Standard I: Mission, Academic Quality and Institutional Effectiveness, and Integrity 
The institution demonstrates strong commitment to a mission that emphasizes student learning and student achievement. Using analysis of quantitative and qualitative data, the institution continuously and systematically evaluates, plans, implements, and improves the quality of its educational programs and services. The institution demonstrates integrity in all policies, actions, and communication. The administration, faculty, staff, and governing board members act honestly, ethically, and fairly in the performance of their duties.
A. Mission 
1. The mission describes the institution’s broad educational purposes, its intended student population, the types of degrees and other credentials it offers, and its commitment to student learning and student achievement. 
	How does MJC meet the Standard?
	Evidence

	What does the institution's mission statement say about its educational purposes? Are the purposes appropriate to an institution of higher learning?
	Quote the mission


	How does the mission statement inform institutional planning?
	Committee Meeting Minutes – incorporate into meeting minute templates so it’s always present

Identifying objectives that spring from the mission …College Council Minutes (Brenda has minutes)

Institute Day Professional Development
Breakouts

	Who are the intended students for the courses offered in DE/CE format? Are they similar to or different from students studying in traditional learning mode?
	How do we speak inclusively about DE/CE in the mission?
Do we expect a different student audience?
Our courses and programs are developed with the region in mind; therefore, CE/DE are included in that audience.


Effective Practices
Institutional leaders, including board members and faculty, are continuously engaged in fulfilling the institutional mission, which focuses on the success of students pursuing their educational goals. Grounded by the mission, a sustained focus on student learning and achievement is practiced by all stakeholders and demonstrably informs the development of policies, procedures, and practices.






2. The institution uses data to determine how effectively it is accomplishing its mission, and whether the mission directs institutional priorities in meeting the educational needs of students.
	How does MJC meet the Standard?
	Evidence

	What data does the institution use to determine whether or not it is accomplishing its mission? What institutional processes does the institution use to evaluate the effectiveness and success of its mission? (Federal Regulation)
Disaggregate Data
	SLOs
Program Review
Resource Allocation
Faculty Hiring Prioritization
ACCJC Annual Report
Include Scorecard presentations to the BoT, Accreditation Updates to BoT


	How does the institution meet the standard as to the baccalaureate degree, and how is this demonstrated in evidence?
	N/A TBD
Once Sub change is approved, then relate BA to the mission 


Effective Practices
A culture of evidence and inquiry is pervasive in the institution, including cohort tracking, using disaggregated data and strong support from the institutional research unit.





3. The institution’s programs and services are aligned with its mission. The mission guides institutional decision-making, planning, and resource allocation and informs institutional goals for student learning and achievement.
	How does MJC meet the Standard?
	Evidence

	How does the mission statement guide planning and decision making? To what extent is the mission statement central to the choices the college makes?
	Engaging All Voices – Council Charges
Mission tied to committee discussions and minutes
Department/Division meeting minutes

	How does the institution meet the standard as to the baccalaureate degree, and how is this demonstrated in evidence?
	NA – possibly discuss after sub change is accepted

	Has the institution considered in consultation with its key constituents if and how DE/CE is congruent with the mission? Does the mission include any statements related to its commitment to DE/CE?
	Diverse Populations
Lifelong learning
Dynamic teaching – e.g. different modalities



4. The institution articulates its mission in a widely published statement approved by the governing board. The mission statement is periodically reviewed and updated as necessary.
	How does MJC meet the Standard?
	Evidence

	When was the current mission statement approved by the governing board?
	Check Board Minutes
Board Policy and Procedure

	Has the mission been reviewed to reflect the commitment to DE/CE and what was the rationale for the changes to the statement?
	[bookmark: _GoBack]Go to minutes re: Objectives and explore for DE/CE application
College Council
Academic Senate




