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The passage of Measure E, a general obliga  on bond, 

in 2004 brought physical transforma  on to the east 

and west campuses of Modesto Junior College. The 

new and renovated facili  es provide state of the 

art instruc  onal space including technology rich 

lecture rooms and lab space for hands on learning 

experiences. The Measure E projects included a new 

home for the Great Valley Museum, a human pa  ent 

simula  on lab, and new hub for student services.



Introduction from the President 

“ MJC provides an atmosphere of life-changing f opportunities 
and I’m grateful to be a part of helping people mold, build 
and achieve their dreams.  There is no dream too basic or too
grand… but we, as MJC faculty, carry the responsibility to be
catalysts of dreams. “

 Lisa Riggs, RN, MSN, ADN 

 Professor of Nursing, 

 Director, Associate Degree Nursing

Modesto Junior College is quickly approaching 100 years of service to the 
Stanislaus County region. Our fi rst century has been one of excellence; 
in the classroom, in the workforce, and in the community. We are proud 
of our tradition of exceptional instruction and look forward to continued 
innovation in dynamic programs that provide broad opportunity 
for students including the new bachelor’s degree in respiratory care. 
Our commitment to student success extends from the classroom, to 
intercollegiate competition, to data informed decision making, to 
innovative support services, to K-12 and university partnerships, to 
increase the number of students who achieve their educational goals. As 
we plan for our second century, our focus on student success and equity 
is evidenced by our engagement with Achieving the Dream. 

The MJC 2016-2021 Strategic Plan establishes our mission, vision, values, 
and strategic directions. It also includes the Institution Set Standards and 
IEPI Goals that provide a framework for our institutional eff ectiveness. An 
annual scorecard will be posted at MJC.edu to provide our campus and 
community an updated look at our progress on achieving our strategic 
goals. This comprehensive new plan will guide our eff orts toward greater 
institutional eff ectiveness for the next fi ve years.  I invite you to visit our 
website and walk our campus. We are proud of our history and proud of 
our students. You’re invited to check in often to watch our progress as we 
continue the pursuit to be Century Strong.

Warm Regards,

Jill Stearns, Ph.D.
President
Modesto Junior College



Modesto Junior College

The Strategic Planning Process

The development of this dynamic strategic plan began 

in 2012. Modesto Junior College invited strategic 

community partners to join the faculty, staff , students, 

and administrators in a comprehensive review of the 

mission statement. Using compression planning and broad 

college dialogue, the mission statement taskforce drafted a 

revised mission statement which was ultimately approved 

by the YCCD Board of Trustees on September 11, 2013. 

The mission statement development process led to the 

creation of the vision and values of MJC.

MJC Mission

MJC is committed to transforming lives through programs and services informed 

by the latest scholarship of teaching and learning. We provide a dynamic, 

innovative, undergraduate, educational environment for the ever-changing 

populations and workforce needs of our regional community. We facilitate 

lifelong learning through the development of intellect, creativity, character, and 

abilities that shape students into thoughtful, culturally aware, engaged citizens.



“ By helping our students succeed 
and achieve their goals, we too, have 
achieved ours. We are the community’s 
college. ”

 Flerida Arias     

 Dean of Equity and

  Student Learning

“ Modesto Junior College is our 
community’s educational beacon of 
hope, incubator of dreams. “

      

 Curtis Martin     

 Professor of History,    

 President, Academic Senate

“ It always has been and will always be 
about the students—
it is our mission to assist them in 
exceeding their dreams. ”

 Dr. Joan Smith

 Chancellor, 

 Yosemite Community College District

Our Vision

MJC will enrich lives by 

challenging all students to 

become successful, lifelong 

learners who strengthen their 

community in a diverse and 

changing world. The college is 

the fi rst choice for educational 

excellence in our community.

Our Values

Education is the reason our 

institution exists. To this 

end, we value innovation, 

professionalism, integrity,       

and responsible stewardship.  

We foster respect for and 

interest in the diverse 

individuals and histories of 

our community. These values 

are foundational to the way 

we shape our programs 

and services, make and 

communicate decisions,

reinforce collaborative 

relationships within our 

community, and promote 

civic engagement.



Modesto Junior College is deeply committed to 

the success of each student.  MJC is a vibrant, 

innovative, learning community that serves as an 

educational resource for the region.  The college 

has identifi ed Strategic Directions that will guide 

the college in leveraging the depth and breadth of 

our institutional capacity to:

 • Establish eff ective pathways that maximize  
  student access and success

 • Ensure equitable academic outcomes for  
  all students

 • Provide exemplary instruction and     
  support services 

 • Lead the region in workforce development

 • Foster an outstanding working and   
  learning environment

These Strategic Directions provide the foundation 

upon which the college can establish priorities 

and develop strategies for systemic change.  

These systemic change priorities will strengthen 

our institutional eff ectiveness and result in an 

integrated, cohesive approach to student success.



Transform lives through programs  

and services that demonstrate 

measurable student achievement

Goal 1.1: The College will assure access to    
   quality post-secondary and community  
   educational opportunities

   A. Participate in outreach to the    
    community

   B.  Collaborate with K-12, CSUS and   
    UC Merced to foster, promote, and   
    facilitate educational opportunities

   C.  Provide services in modalities and   
    day/time sequences that     
    accommodate a diversity of needs

   D.  Build and sustain educational    
    pathways into, through, and beyond  
    the college in support of the    
    comprehensive community college  
    mission

Goal 1.2: The College will increase and sustain   
   delivery of courses,  programs, degrees,    
  certifi cates, and services in support of the   
  comprehensive community college    
  mission by scheduling courses and     
  providing services in modalities and day/  
  time sequences that accommodate student  
  needs including:

  A.  Transfer curriculum, programs, and    
   services preparing students for transfer  
   to colleges and universities

  B. Career technical education  in support   
   of community workforce development

 C.  Basic skills curriculum preparing     
  students for college success

 D.  Lifelong learning opportunities to meet the  
  needs of a diverse community

Strategic 

Direction

“ MJC’s Curriculum 
Committee continuously 
strives to review and 
approve curriculum as 
effi  ciently as possible in 
order to ensure the college 
is responding to the needs 
of our students and the 
community.“ 

 Barbara Adams

 Professor of   

 Communication,  

 Curriculum Co-Chair

1
“ At MJC, we are transformational, 
student-centered, and community 

serving. We see students in terms          
of their potentiality, and we value an 
immediacy of educational services
 and holistic support. We empower 
students to fi nd and reach their 
educational goals, and we do so by 
cultivating belonging, making 
connection, and building community—
from registration to graduation. ” 

 Dr. James Todd

 Vice President of Student Services



“ As an MJC alum, I enjoy my
 opportunity to support the 
college’s eff ort to continuously 
improve  the educational 
experience for our students. ”

 Dr. Jim Sahlman

 Professor of Communication,  

 President, Yosemite Faculty  

 Association

“ Our phenomenal faculty and 
staff  are dedicated to teaching and 
learning and make it possible for us to 
off er a high quality, fi rst rate college 
education at an amazing price. We are 
focused on aligning our institutional 
resources to support our commitment 
to eliminating achievement gaps 
and providing holistic, integrated 
instruction and support services for 
students. ”

Brenda Thames

 Vice President of Instruction

“ I feel fortunate to work at an institution 
that has the ability to provide something 
for everyone. “

 Debbi Partridge     

 Multimedia Technician, 

 President, CSEA Chapter 420

       Goal 1.3:  The College will increase   
    retention and completion   
    rates for CTE, Basic Skills,   
    General Studies, and Transfer  
    Studies

    A. Implement, monitor, and  
     evaluate a Student Success   
     and Support Program Plan  
     with specifi c, measurable   
     outcomes for increasing   
     student retention and    
     completion rates

    B. Implement, monitor and   
    evaluate a Student     
    Equity Plan with specifi c,   
    measurable outcomes for   
    increasing student retention  
    and completion rates

   C.  Implement, monitor, and   
    evaluate a Basic Skills Plan   
    with specifi c, measurable   
    outcomes for increasing   
    student retention and    
    completion rates

   D.  Provide instruction in support 
    of the needs of  the College’s 
    diverse student population 

   E.  Implement teaching strategies  
    to advance student retention,  
    success, and persistence

   F.  Provide student academic   
    support services that advance 
    student retention, success,   
    and persistence

    G.  Advance a culture of    
     completion of educational   
     goal

Goal 1.4  The College will facilitate    
   lifelong learning

   Maintain diversifi ed course   
    off erings, programs, services 
    and activities that emphasize  
    civic engagement, social   
    responsibility, cultural    
    awareness, community    
    involvement, and other   

     opportunities that may   
     broaden an individual’s   

     horizon.



“ When I am out in the 
community wearing the MJC 
logo, invariably someone 
approaches me to tell me 
they attended MJC and 
the positive impact our 
institution has had on 
their life.  These constant 
reminders of the value of 
MJC to our community are 
a great source of pride and 
inspiration for the work we  
do on a daily basis . “

 Dr. Al Alt

 Vice President of   

 College and 

 Administrative Services

“ I am really encouraged 
by the investment 
in professional 
development 
opportunities to create 
an equitable learning 
environment. “

 Joseph Akpovi

 Instructor of 

 Logistics

Strategic 

Direction 2
Build and sustain an innovative, educational 
community characterized by collaboration, 
learning, growth, and diversity

Goal 2.1:  The College will integrate the    
   latest scholarship in teaching    
   and learning through the     
   professional development of    
   administrators, faculty and staff .

   A.  Focus resources on      
    Professional Development    
    each year      

   B.  Increase trainings each year on   
    teaching and learning

   C.  Advance new technology    
    applications in the classroom   
    and on campus

   D. Provide opportunities for    
    faculty, staff , and students    
    to interact outside of the   
    classroom and workspace

Goal 2.2:  The College will improve     
   communication across the college

Goal 2.3: The College will assure      
   participatory governance     
   structure and transparency    
   in decision making

Goal 2.4: The College will support     
   innovation in practices college-   
   wide

   A.  Modernize and integrate  
      college information 
systems

   B.  Integrate, clarify, and refi ne  
     processes and decision 
making      existing within 
the District-        

Build and sustain an innovative,  

educational community characterized 

by collaboration, learning, growth,    

and diversity

Goal 2.1: The College will integrate the latest   
   scholarship in teaching and learning   
   through the professional development    
   of administrators, faculty and staff 

   A.  Focus resources on  Professional   
    Development each year     
 

   B.  Increase trainings each year on    
    teaching and learning

   C.  Advance new technology     
    applications in the classroom    
    and on campus

   D. Provide opportunities for faculty,      
    staff , and students to interact outside  
    of the classroom and workspace

Goal 2.2:  The College will improve       
      communication across the college

Goal 2.3: The College will assure participatory   
   governance structure and transparency  
   in decision making 

Goal 2.4: The College will support innovation in   
   practices college-wide

   A.  Modernize and integrate     
   college information systems

  B.  Integrate, clarify, and refi ne processes   
   and decision making existing within   
   the District- College interface to create   
   greater effi  ciencies and eff ectiveness 

Strategic 

Direction 2



Strategic 

Direction 3
Off er fl exible and responsive 

programs to meet educational 

workforce needs measured 

through program changes, 

adaptations, and technological 

upgrades

Goal 3.1: The College will eff ectively   
   utilize regional economic   
   and labor market indicators  
   to inform curriculum,    
   programs, and services    
   that improve student labor   
   market  outcomes

Goal 3.2:  The College will maintain   
   resources spent on new   
   technology in classrooms

Goal 3.3:  The College will increase   
   number of degrees  and   
    certifi cates in Career and   
    Technical Education    
    programs

 Goal 3.4:  The College will collaborate  
    with local industries to    
    build relationships and    
    assure consistence with  
    workforce needs

  Goal 3.5: The College will    
     collaborate with area   
     organizations and    
     businesses to    

     build internship    
     opportunities align  
     with student    

     educational goals

“ Modesto Junior College is always 
going above and beyond to off er 
a variety of services to help its 
students be successful.  The past 
couple of years have provided 
me a career path with technical 
skills in Automotive Technology, 
Agricultural Education, and Power 
Mechanics. It has also given me 
the opportunity to enhance my 
leadership abilities as President of 
the Associated Students of MJC. ” 
 
 Tommy Ledesma

 President of the Student Senate

 Associated Students of 

 Modesto Junior College

“ My experience at MJC has 
been rewarding as I have had 
opportunity to aff ect change in 
the lives of our students.  That 
experience is enhanced as we 
have been chosen as one of 
fi fteen community colleges to 
off er an advanced degree in 
Respiratory Care. ” 
 
 Dr. Bonnie Hunt

 Professor and Director of  

 Respiratory Care

“ I am deeply honored and humbled 
to have the opportunity to work 
alongside a remarkable group of 
leaders, faculty and staff  who are 
dedicated to the success of each 
student we touch, in our communities 
and industries. ”

 Pedro Mendez

 Dean of Career Technical Education,   

 Community Education

Strategic 

Direction 3



“ MJC is fi rst and foremost, a 
college of and for the community.  
While  the college is nearing its 
centennial anniversary, we are 
still constantly asking hard 
questions about our institution; 
who are our lstudents now, are 
we off ering what our community 
needs, what hurdles are our 
students facing, and are we 
serving all of them with equity.  
By focusing on the data, 
and making it available to 
all, we make it possible to ask 
hard questions of ourselves, 
address issues, and allocate 
resources to those who truly 
need them. “

 James Palmer
 Research  Analyst,   
 Instructor of Agriculture

    

    

 

“ The strength of 
outcomes assessment 
lies in having great 
conversations with 
our colleagues about 
student learning. It’s an 
intellectual expedition 
into the phenomenon                    
of learning. ”

 Nita Gopal
 Professor of English,   
 Outcomes Assessment  
  Coordinator

Build and sustain an innovative, educational 
community characterized by collaboration, 
learning, growth, and diversity

Goal 2.1:  The College will integrate the    
   latest scholarship in teaching    
   and learning through the     
   professional development of    
   administrators, faculty and staff .

   A.  Focus resources on      
    Professional Development    
    each year      

   B.  Increase trainings each year on   
    teaching and learning

   C.  Advance new technology    
    applications in the classroom   
    and on campus

   D. Provide opportunities for    
    faculty, staff , and students    
    to interact outside of the   
    classroom and workspace

Goal 2.2:  The College will improve     
   communication across the college

Goal 2.3: The College will assure      
   participatory governance     
   structure and transparency    
   in decision making

Goal 2.4: The College will support     
   innovation in practices college-   
   wide

   A.  Modernize and integrate  
      college information 
systems

   B.  Integrate, clarify, and refi ne  
     processes and decision 
making      existing within 
the District-       
College interface to create    

Serve as stewards of our resources 

and advance practices to improve 

and sustain institutional eff ectiveness 

in support of accountability

Goal 4.1:  The College will develop,      
   implement and/or adhere to     
   practices that assure the      
   sustainability of our facilities,     
   technology, human resources,     
   and fi scal resources

Goal 4.2:  The College will continually assess    
   student learning at the course,     
   program, service area, and      
   institutional levels

Goal 4.3:  The College will assure external    
   compliance and accountability     
   requirements are met

Goal 4.4:   The College will assess, analyze, and   
      act upon college-wide research and   
      data to assure informed decision    
       making, student access, and     
       student success

Goal 4.5:   The College will allocate resources   
        to facilitate the achievement of   
        MJC Strategic Directions

Strategic 

Direction 4



“ Modesto Junior College’s baccalaureate in Respiratory Care program will prepare 

leaders who are able to plan, develop, and deliver high quality, cost eff ective 

health care services.  Increasing higher education opportunities in the greater 

Modesto area is a strategic need for attracting business and industry to the county 

and improving job opportunities and quality of life in our community. ”

      Jill Stearns, Ph.D.
     President
     Modesto Junior College



“ It’s such an honor being a fundraiser at a place as beloved as MJC.  Our 

alumni and friends have felt the power of the teacher who believed in 

them, the program that changed their path in life, the lifelong friends 

they made here.  Now they give back to continue their MJC legacy and 

transform the lives of others. “  

 Dr. George Boodrookas
 Dean of Advancement and Executive Director MJC Foundation



MJC Foundation
 

Modesto Junior College has turned to philanthropy to garner support for students and 

college programs, especially as state funding is uncertain from year to year.  Community 

colleges in the United States serve 45% of all students in higher education yet they 

receive only 2% of all philanthropic support for higher education.  That is changing here 

at MJC as over the past fi ve years, the MJC Foundation has raised nearly $4 million to fund 

student scholarships, campus innovation grants, and faculty professional development.  

The Foundation’s assets have grown from $7 Million in 2011 to over $13 Million in 2016.  

During the 2015-2016 school year, the MJC Foundation and Scholarship Offi  ce, along with 

help from donors, employees, and a wide array of community partners, issued $768,350 in 

student scholarships to deserving students. These scholarships often make the diff erence 

between fi nishing college and dropping out.  

The MJC Foundation is proud to serve as a conduit for private philanthropic support to 

improve the educational excellence of this great college.  Thank you all for your support.



www.mjc.edu

MJC 
C E N T U R Y 
S T R O N G


