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Present:  Jenni Abbott, Iris Carroll, Cheryl Chavez, Leslie Collins, Yoseph Demissie, Lorena Dorn, 
Kim Gyuran, Susan Kincade, Linda Kropp, Laura Maki, Shirley Miranda, Joshua Sigman, Mary 
Silva, Michael Smedshammer, Brenda Thames  
Absent:  Moises Aguilar, Bruce Anders, Kimberly Bailey, Deanne Dalrymple, Kim Davis, Carol 
Ellis, Eva Mo, Chad Redwing, Michael Sundquist, Nadia Vartan 
Guest:  Allen Boyer, Eileen Kerr 
Recorder:  Amy Bethel 
 

1. Review Minutes of Previous Meeting 
A correction to the spelling of Joshua Sigman’s last name was noted.  With that 
exception, the minutes were approved by consensus.   
  

Jenni asked if anyone needed if the link to the faculty survey to please let her know. 

There were no changes to the agenda.   

AREA I: Student Support 
2. Online Student Services Workgroup Update  

Michael Smedshammer reported that Martha Robles sent a student survey asking what 
online student services they would find most helpful and how they would like it 
displayed on the MJC website. It will be useful to know how many students responded.   
Joshua also shared a list of online student services that should be included on the 
website.  Many of the services exist online, but not always in the format easily 
accessible or locatable for students.  There was discussion that additional focus groups 
should be surveyed.   Susan added that all Student Services folks should be included in 
the conversation.  There are many SS reps on the work group, but no one from DSPS. 
The committee recommended that Francisco be added to the group. Format and 
content are important.  College of Sequoias has a good website to use as an example.  
We need to verify what we have and keep the content current and relevant.  Susan 
suggested using WICHE Cooperative for Educational Technologies (WCET) which she 
used at a former school.  See http://wcet.wiche.edu/ for more information.  Lorena is 
ready to begin implementation, but wants to wait for the website redesign.  The 
redesign of the website was discussed. We originally were to use the PCC portal, but 
now it sounds like we may be talking about a redesign.  It was determined that they are 
two different things.  They should be integrated, but they currently are not optimally 
linked.  Mike Smedshammer stated that it is a $1,000,000 project.  Susan thought there 
might be ways to find funding. Joshua will meet with President Stearns after the 
Accreditation visit is over.  He will report back to the group after the meeting.   
 
 
 

http://wcet.wiche.edu/
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 Action Item: 

Who:   Joshua  
What: Report back on website redesign after meeting with the president  

 Map of Support Services 
See above. 
 

 Electronic Forms 
Online forms are being developed and look very promising.  OnBase is being used.  

 AREA II: Faculty Support 
3.  Review: 

a. Best Practice Work Group Update 
Kim, Mary and Laura reported that they looked at Pasadena City College online courses.  
They captured five areas within a course that were chosen for minimum standards.  Course 
Design, Engagement & Interaction, Instruction Prep, Student Prep and Learner Support 
were noted.   These are the best practices that faculty should strive to excel in.  To 
encourage participation, awards could be given for excellent courses.  Data was also 
collected from @One.  All distance ed faculty should contact the distance ed staff to make 
sure that they have the training and tools to do well in their courses.   
 

b. Online Course Review Process Flowchart 

The Online Course Review Process Flowchart was discussed.  It has gone to senate and YFA.  
President Stearns has looked at it and suggested that a sign off from the VPI should be on 
the form along with the deans.  Evaluations of faculty online will occur.  The form is located 
in the contract.  The next step after Senate and YFA approval will be to take to the councils.  
After receiving the ok, DEAC will finalize the document.  There was discussion of who is to 
review the online courses.  There was concern that the VPI would be signing off.  It will be 
used as a guideline as it moves through the approval process.  Linda asked if there was 
going to be review of the hybrid courses that there needs to be a rubric describing what 
hybrids are.  Susan referred them to the Chancellor’s Office website for good information 
on hybrids.  Whatever we do, we need to do it in concert with Columbia College.  Mike 
Smedshammer will pull definitions of hybrids to send to the committee.  Hybrid Classes will 
be added to the next meeting agenda. 
     

Action Item: 

Who:   Mike Smedshammer 
What:  Send definitions of hybrid classes to the committee 

     

Action Item: 

Who:   Mike Smedshammer 
What:  Add Hybrid Classes to next agenda 
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AREA III: Technology and Infrastructure 
4.   LMS Review Update 

a. Timeline 
Susan remarked that companies cannot be invited on campus to give product 
demonstrations until a formal RFP goes out.  She described a process she participated in at 
another college where they went out to bid then chose the top three that met the 
requirements of the RFP and had the best prices.  They then let faculty use it and hosted ½ 
day demos where everyone on campus was invited to attend. 

 
b. Canvas/Moodle Pilot  
Some are participating in a test of Canvas and Moodle.  Those pilots will continue next 
semester.  We don’t want to be in such a hurry that we make a hasty decision.  We will stay 
with BlackBoard for now and will take our time to make the correct decision.  We will have 
to go out to bid.   

 
5.  MJC Online Faculty Training 

Training has been on hold waiting to see if the LMS will change.  If it does, faculty who have 
been trained in BlackBoard would have to be retrained on the new system.  Susan added 
that all faculty should be using the same LMS as a service to the student so they don’t have 
to learn several systems. Laura added that we need to be proactive and not sit on our heels.  
An RFP will be developed for selecting an LMS.   
     

Action Item: 

Who:   Jenni Abbott 
What: Develop an RFP for selecting an LMS  

 
AREA IV: Governance, Guidelines and Budget 
6.  Committee Rep for College Council   

Jenni asked for committee members to serve as representatives on College Council.  
Interested members were asked to contact Jenni.  
 

7.  Name Change – Distance Ed? 
This item has been on the agenda a couple of times.  Lorena mentioned that students 
completing Martha Robles’ survey tended to describe distance education as online learning 
and/or online student services.  This item will be added to the next agenda for further 
discussion. 
   

Action Item: 

Who:   Mike Smedshammer 
What:  Add Name Change – Distance Ed? to next agenda 
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   8. Items for next agenda: 

Yoseph asked to add Portal Information as IT would need to be involved in the 
implementation.  Datatel is recommending SharePoint and single sign in  with a log in 
button on each page so one can log in anywhere.   
     

Action Item: 

Who:   Mike Smedshammer 
What:  Add Portal Information to next agenda 

 
Other: 
Allen Boyer stated that the online course review over the summer was painful, but he learned 
a lot and was glad to have gone through it. 
 
Jenni shared a list of DEAC accomplishments as a refresher for the committee as the 
Accreditation Site Visit dates draws nearer as well as a copy of the response to the 
recommendation from the visiting team.  Jenni will email the documents to the committee as 
well.   

     

Action Item: 

Who:   Jenni Abbott 
What:  Email copies of DEAC accomplishments and the response to the recommendations to 
the committee  

 
Next Meeting:  Thursday, November 8, 2012, 3:30 – 5 p.m., Yosemite 213 
 


