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Modesto Junior College 

Instruction Council 
October 14, 2014 

 

Members Representing Present Absent 

Susan Kincade, Vice President of Instruction Chair √  

James Todd, Professor-Anthropology Co-Chair/Academic Senate √  

Michael Adams, Professor-Math Academic Senate  √ 

Mark Anglin, Dean of Agriculture & Environmental Sciences Dean  √ 

Jeff Beebe, Professor-Automotive Technology Academic Senate √  

Jillian Daly, Dean of Literature, Lang Arts/Library, Learning Center Dean √  

Lorena Dorn, Dean of Counseling and Student Services Dean √  

Kathleen Ennis, Professor – Librarian Academic Senate  √ 

Eric Fischer, Professor-Water Polo Coach Academic Senate √  

Julie Hughes, Admission & Records Specialist CSAC  √ 

Kimberly Kennard, Professor-Human Services Academic Senate √  

Deborah Laffranchini, Professor-Child Development/Family Life Academic Senate √  

Wendy Long, Administrative Assistant CSEA √  

Tyler Menane, Student ASMJC  √ 

John Mendes, Professor-Plant Science Academic Senate  √ 

Al Smith, Professor – History YFA √  

Michael Sundquist, Dean of Arts, Humanities & Communication LTAC √  

Paige Tengeluk, Student ASMJC  √ 

Heather Townsend, Accreditation/Assessment Process Specialist CSEA  √ 

Amy Bethel, Executive Secretary, Instruction Office Recorder √  

 
SUBSTITUTE 

Name Member Substituting for 
None  

 
GUEST 

Name 
Brenda Thames, VPSS 

   

 
I. Call to Order 

J. Todd called the meeting to order at 3:35 after quorum reached. 
 
 
 
 
 
 
 
 

Action Item 
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II. Action Items 
a. Approval of Agenda 

 

Action Item: 
M. Sundquist moved to approve the 10/10/14 agenda 
Seconded by J. Daly 
J. Beebe requested an update to the members’ list in the agenda header to reflect 
present members. 
Result:    Agenda was unanimously approved with suggested changes to the 
membership list 

 
 

b. Approval of Minutes 
 

Action Item: 
J. Daly moved to approve the 9/30/14 minutes 
Seconded by D. Laffranchini 
Result:    Unanimous approval 

 
 

Business 

 
III. Continuing Business 

 
a. Faculty Hiring Prioritization – Process Review (facilitation by J. Todd) 

J. Todd reported that he is still working on language for documents.  Vice 
President Brenda Thames was asked to sit in for the first few minutes as 
categorical funding of faculty positions was to be discussed.  Currently only two 
faculty hire types are considered by the IC:  replacement and growth.  
Categorically funded positions are not paid through fund 11 dollars, come in at 
varying times, and are often contingent on funding. SSSP will require several 
hires in Counseling; funding for these positions is categorical. CTE positions 
commonly come under this description.  Deans Mark Anglin and Pedro Mendez 
have been invited to the Academic Senate meeting to discuss these positions 
because there is not a process for initially hiring these positions and 
institutionalizing them once the funding is gone.   
 
Categorical positions should not come through IC for approval, but should come 
through as an informational item.  If they were to become permanent, fund 11 
positions, they then should come through IC as either growth or replacement.  
James recommended that faculty and deans have discussions to determine 
how to best handle the ending of categorical funding.  Positions that would 
become permanent should be ranked appropriately as replacement or growth 
according to shared governance processes within the division.   
 

b. Enrollment Management Workgroup Next Steps (S. Kincade) 
S. Kincade reported that a representative for Academic Senate, YFA and CSEA 
has been requested.  A broad call has gone out to all of MJC for at-large 
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participants.  The first meeting occurs October 15 from 4 -5 p.m. in LB 55.  A 
second meeting has been scheduled for November 5. 
 
J. Todd attended the RP Group conference.  He will share materials he received 
with the Enrollment Management Workgroup for their review.  There is a huge 
learning curve in developing Enrollment Management.  Matt Wetstyn of San 
Joaquin Delta will give a presentation on EM next week.   
 
There was discussion of how report outs from the EM Workgroup will occur. 
 

c. Educational Master Plan (S. Kincade)  Samples found at links below: 
San Joaquin Delta Community College: 
http://www.deltacollege.edu/div/planning/documents/EDMASTERPLANDRAFTM
ARCH2010.pdf 
http://www.deltacollege.edu/div/planning/accred_study_evidence/documents/EM
PSTRATEGICACTIONPLANS2012.pdf 
Las Positas College: 
http://www.laspositascollege.edu/about/MasterPlanFinal.pdf 
American River Community College: 
https://emp.arc.losrios.edu/ 
 
The above links were shared for information only.  S. Kincade suggested a 
workgroup to further discuss the Educational Master Plan.  A timeline was 
discussed.  It does not have to be completed by the end of the semester, but 
significant progress should be evident by then.  Susan recommends creating a 
small group to begin data gathering and direction, then planning a full- or 
half-day retreat to begin developing the plan.   
 
D. Laffranchini raised a concern that folks are strapped for time and we might not 
have broad representation.  S. Kincade responded that broad calls are going out 
in an effort to recruit new participants.  She clarified that workgroups do not make 
the decisions; they gather the data that will be used by the councils to make the 
actual decisions. 
 

d. Program Review process and timelines 
J. Todd stated that a rubric needs to be built and sent to the Academic Senate for 
approval.  Submission deadlines and presentations will be moved to December 
or January so the rubric can be thoroughly vetted through Senate.  J. Todd will 
recommend to Senate or add to the Consent Agenda that they approve the rubric 
developed by the IC.  Academic Senate can choose to pull the rubric for 
discussion if they so choose. 
 
Divisions are allowed the option of giving a brief (10 minute) Program Review 
presentation to the IC.  The purpose of which is to inform the IC of their 
Programs.  The IC would then respond to their presentation.   
 
J. Todd suggested that a list of questions be developed to assist in the 
development of presentations that will come before the IC.  K. Kennard 
suggested that each division be asked to review their own PR and develop a set 

http://www.deltacollege.edu/div/planning/documents/EDMASTERPLANDRAFTMARCH2010.pdf
http://www.deltacollege.edu/div/planning/documents/EDMASTERPLANDRAFTMARCH2010.pdf
http://www.deltacollege.edu/div/planning/accred_study_evidence/documents/EMPSTRATEGICACTIONPLANS2012.pdf
http://www.deltacollege.edu/div/planning/accred_study_evidence/documents/EMPSTRATEGICACTIONPLANS2012.pdf
http://www.laspositascollege.edu/about/MasterPlanFinal.pdf
https://emp.arc.losrios.edu/
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of questions for submittal to the IC.  The IC would use those suggestions to 
develop a set of standard questions.  S. Kincade will request samples from other 
colleges to see what they are doing. 
 
There was discussion of what/how Program Review works; how the process 
works; and the outcomes of creating the PR and giving presentations.  L. Dorn 
added that it will strengthen the IC’s ability to develop Enrollment Management, if 
they better understand the divisions.  The IC would not evaluate programs.  The 
presentations would inform the IC so better decisions can be made. 
 
A. Smith reminded the group that by doing the presentations, the documents get 
out and dusted off within the 5 year timeline for Program Review.  This helps get 
the word out about small programs as well as allowing for updates within the 5 
year plan, keeping the IC aware of changes.  
 
 

Action Item: 
 

At the 10/28 or 11/25 meeting bring back rubrics from other colleges.   
 

e. SSSP Update 
J. Todd noted that creation of the plan is still in progress.  The due date has been 
extended from October 17.  A draft should be available in the next couple of 
weeks. 
 

f. Student Equity update (J. Todd) 
SSSP is very basic.  It tells how we are doing with advising, registration, 
assessment, planning.  It is very much under Student Services.  J. Todd 
presented Student Equity information. 
 
On October 31, 2014 Brad Phillips from the Institute of Evidence Based Change 
will be on campus to give a presentation which will help with high impact 
practices and monitoring those processes.  He discusses changing the focus 
from “being a good teacher” to being “one who promotes student success.”  He 
knows how to ask and address the hard questions.  He will help us to see that 
our jobs are to be here for student success; and we need to retain the students 
we have. J. Todd asked for help in getting faculty to attend.   
 
J. Todd got a grant to bring Darla Cooper from the RP group will come to speak 
on Institute Day.  She will discuss what it is to be a Hispanic or black student on 
our campus (HSI).  MJC students will serve on a panel. 
 
James added that the Equity Plan is now due January 1, 2015. 
 

IV. New Business 
None. 

 
V. Informational Items 

None. 



5 
IC:  10/14/2014 

Approved:  10/28/2014 

 
VI. REPRESENTATIVE REPORTS 

a. College Council 
No report. 
 

b. Accreditation Council 
No report. 

 
c. Student Services Council 

L. Dorn reported that in the spring of 2016 the current list of students with priority 
registration will sunset.  New groups may be suggested.  The process of student 
assessment is being reviewed.  Jillian has been involved.  The concept is to 
improve student placement by accepting other measurements or giving some 
refresher materials prior to students taking the MJC Assessment Test.   
 

d. Resource Allocation Council  
No report. 
 

e. Facilities Council 
No report. 
 

f. Senate Report 
No report. 
 

g. Student Report 
No report. 
 

h. Staff Report 
No report. 

 
VII. ADJOURNMENT:  4:58 p.m. 

 

Next meeting:  October 28, 2014, LB 10, 3 – 5 p.m.  


