Modesto Junior College

Planning & Budget Committee
Meeting Minutes
March 19, 2010
Present:  
Mike Adams, Co-Chair, Academic Senate President (non-voting)
Ken White, Co-Chair, Interim MJC President (non-voting)

Kevin Alavezos, Academic Senate appointee
Iris Carroll, Learning Resources Liaison, Academic Senate appointee
Jane Chawinga, YCCD Internal Auditor and Budget Analyst (ex-officio)

Paul Cripe, Academic Senate appointee
Rosanne Faughn, CSEA appointee
Kenneth Hart, Director of Research and Planning (ex-officio)
Rose LaMont, YFA Budget Analyst
Bob Nadell, Vice President of Student Services
Martha Robles, Student Services Administrator

David Ward, YFA appointee
Gary Whitfield, Vice President of College Administrative Services

Francisco Loayza, ASMJC
Absent:
Jim Clarke, Technology/Distance Education Liaison (Academic Senate appointee)

Sean Fornelli, CSEA appointee
Maurice McKinnon, Instructional Dean

Karen Walters Dunlap, Vice President of Instruction

Dale Pollard, Faculty Career Technical Education Liaison (Academic Senate appointee)
	Business


1. Review of Minutes


	Action Item


Iris Carroll requested that FIPSE grant information be included in Jenni Abbott’s presentation at the last meeting.
There was thumbs up approval of the March 5, 2010 minutes as amended.

2.  Review of Agenda
Ken White reviewed the agenda with members.
3.  Student Equity Plan
The Student Equity Plan was updated on an early basis which most colleges did not do.  When the Student Services site visit was cancelled, the college moved forward to update our plan.  The document is posted on the PBC web site.  The document is being brought to PBC as an informational item for review.  The Student Equity Plan is one of the documents the Strategic Plan refers to.  The document will be brought back to College Council one more time as well.  The Student Equity Plan will be sent out  via email to PBC members to review and return to the April 2nd PBC agenda.
4.  Student Services Budget Presentation
Gary Whitfield facilitated a PowerPoint presentation demonstrating SharePoint.  Planning & Budget Committee members have been given access to SharePoint to view all budget documents.  Gary brought up a preliminary budget for 10-11 for which there are still adjustments coming that will be made.  In preparing, the document, he looked at what the budget was last year and tried to look at where the college is going to have savings, and added an additional $450,000 to PT/OL.  Almost everything possible has been cut from the budget without getting into personnel.  
Shared documents include:  

2010-2011 Budget Documents

Administrative Unit Documents

Instruction Documents

Student Services Documents

Ken White distributed an FTES document.  He explained that the college has to find a way to balance the budget and at the same time produce 15,511 FTES which is why money was added to PT/OL.

Gary Whitfield clarified that savings from this year is basically supplementing the budget for next year.  On SharePoint there is a projected budget by object code.  It shows what was budgeted and what was actual for this year and the budget from there.  Gary is making the changes and trying to cover the $450,000.  Gary reviewed the following administrative unit synopsis of the zero based budget.  Instruction will be available next week.  Figures do not reflect salary or benefits.
College Administrative Services
· Zero Based Request $110,000

· 09-10 Budget $113,036

· Postage Related and Scheduling Software Costs $97,000

President’s Office

· Zero Based Request $289,710

· 09-10 Budget $714,644

· Difference ($424,934)

· Dell Lease moved to Measure E

· Budgeted Child Care Transfer of $100,000

· Reduced where possible

Academic Senate

· Zero Based Request $9,000
· 09-10 Budget $9,000
· Status Quo Budget
Research

· Zero Based Request $3,000
· 09-10 Budget $21,281
· Removed Contracted Services of $18,856
Public Information Office

· Zero Based Request $31,600
· 09-10 Budget $48,524

· Removed over $100,000 already this year by not printing schedule and advertising

Duplicating
· Zero Based Request $0

· 09-10 Budget $0

· Duplicating covers discretionary costs by billing departments for copier usage and duplicating

Administrative Unit Summary

· This summary does not include Student Services or Instruction Administrative Units

· Total Request $443,310

2010-2011 Discretionary Funding

· Less PT/OL, FT Salaries, Augmentation and all Benefits $1,470,067 is the Discretionary Budget Target

NEXT STEPS

1. Instruction presentation at March 23rd meeting.  Instructional will be loaded on SharePoint on Monday.

2. Presentation of recommended budget at April 2nd meeting

Bob Nadell informed members that two areas of Student Services, Health Services and Pre College Programs are funded outside of Fund 11 money and are not included in the executive summary of the many needs of Student Services.  The amounts are based on historical data of expenditures from general funds and grant or categorical funds.  Hourly counseling grant monies and categorical money has been cut so drastically that Fund 11 has to augment.  The college has identified that they are going to still be able to fund some of the expenditures but not the exact amount.  Traditionally some of these funds have been charged to Fund 12 but that is no longer the case.  Operational costs have not been funded traditionally.  The two new colleges in California are also going to be receiving some of the resources.  
The summary gives a history and background with individual backup documents on the web for these figures.  These figures are based upon the history of what has happened in part for Fund 11 and 
Fund 12.  Bob stated that they are attempting to do everything they can to hold back expenses this year to be able to save money for next year.  He added that what they are experiencing is that employees can do extra duties for a short time but eventually get burned out.  The workload is falling on the shoulders of people who are left after other positions have vacated.  Hours of employees and access have all been cut this year as well.
Summary of Budget Requests for Student Services areas 2010-2011 (Health Services, Pre College not included) 
	· Hourly Counseling
	$311,000

	· Non-Instructional Hourly
	181,500

	· Overtime
	27,000

	· Student Hourly
	187,000

	· Books
	850

	· Instructional Supplies
	5,500

	· Non-Instructional Supplies
	113,100

	· Subscriptions
	3,000

	· Hospitality
	4,200

	· Copier/Duplication
	2,200

	· Travel
	15,050

	· Dues/Memberships
	4,225

	· Consultant Services
	5,500

	· Advertising
	400

	· Services – Record Archives
	66,200

	· Repair/Maintenance
	40,150

	· Postage
	400

	· Commencement
	7,000

	· Workshops/Conferences
	8,700

	· Publications
	29,400

	· Equipment Rental
	3,300

	· Equipment
	4,000

	· Contributions (FWS college match)
	125,000


6.  Timeline Revisit – Where is PBC in the Process?
Mike Adams reported that the Academic Senate was very pleased with this timeline, approving it yesterday.  Ken White suggested that the timeline be put into a couple of diagrams so members can fully comprehend what it is.  Ken Hart responded that he is working on a viable Gantt chart so one can drill down to find out additional information.  He added that another visualization depends on how you want to see it.  Ken White felt that the broader this is spread out to college constituents and accreditation groups with a graphic easier for them to grasp would allow us to see where we are.  Ken Hart suggested starting in March on the timeline for where PBC is and take it from there.  There was no objection.  Ken Hart will work on a graphic for the timeline. 
7.  Student Demand
Rose LaMont contacted Susie Agostini asking about wait lists and how many people request their wait lists.  Rose said that Susie responded probably only 5%.  After talking with Susie, Rose felt that if a snapshot was taken after registration ends, that would give a number for student demand.  Rose reported looking at the EDD web site which has a lot of information regarding what employment opportunities are expected in the county that are serviced in the coming year.  She asked how do our courses relate
 to that.  Rose felt that wait lists are the one thing she thinks can be looked at to get a good picture of student demand.  She suggested using reason analysis to look at the information.  
Paul Cripe will bring his document from the wait list work group to the April 16th meeting.

FUTURE AGENDA
1.  Student Equity Plan

2. Wait list work group document – Paul Cripe 
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