Modesto Junior College

Planning & Budget Committee
Meeting Minutes
March 5, 2010
Present:  
Mike Adams, Co-Chair, Academic Senate President (non-voting)
Ken White, Co-Chair, Interim MJC President (non-voting)

Kevin Alavezos, Academic Senate appointee
Iris Carroll, Learning Resources Liaison, Academic Senate appointee
Jane Chawinga, YCCD Internal Auditor and Budget Analyst (ex-officio)

Paul Cripe, Academic Senate appointee
Rosanne Faughn, CSEA appointee
Kenneth Hart, Director of Research and Planning (ex-officio)
Maurice McKinnon, Instructional Dean

Bob Nadell, Vice President of Student Services
Martha Robles, Student Services Administrator

Karen Walters Dunlap, Vice President of Instruction

David Ward, YFA appointee
Gary Whitfield, Vice President of College Administrative Services

Absent:
Jim Clarke, Technology/Distance Education Liaison (Academic Senate appointee)

Sean Fornelli, CSEA appointee
Rose LaMont, YFA Budget Analyst
Dale Pollard, Faculty Career Technical Education Liaison (Academic Senate appointee)
Francisco Loayza, ASMJC
Guest:

Jenni Abbott

	Business


1. Review of Minutes


	Action Item


Iris Carroll moved to approve the minutes of February 5, 2010 and David Ward seconded. The minutes were approved by unanimous aye vote.
2.  Review of Agenda
Ken White reviewed the agenda with members.
3.  Grant and Resource Development
Jenni Abbott reported that the Grant and Resource Development Office of Title V is becoming operational.  She distributed a document that tracks grants that are under development as of February 25, 2010.  The matrix includes project requests, under exploration, and previous submissions under review.  The project director, funding and status are also included in the document.  Areas are being identified where grants can help.  
The FIPSE grant is from the Department of Education.  FIPSE stands for “Fund for the Improvement of Post-Secondary Education”.  It is aimed at highly innovative projects that address significant problems in post-secondary education.  It is intended to develop model programs that can be used on a national level.  The funding is approximately $600,000 for 3 years.

Jenni added that grants are intended to supplement, not supplant and she is very interested in being strategic about how the college goes about grants.  Jenni would like to find priorities for the institution and focus on grants that relate.  Ken White added that as PBC gets more involved in planning, it will help with grants.  He plans to have Jenni come back from time to time to PBC.  He distributed a packet of information on the Hispanic Serving Institution (HSI) portion of the Title V grant.  
4.  AIE Report
Karen Walters Dunlap reported that AIE is moving along with the accreditation process and hopes to see everyone in Planning & Budget participate in this effort.  AIE also discussed evidence.  She added that she definitely needs PBC’s help in disseminating information.  Survey monkey will probably be used to gather data.  The return rate for survey monkey is usually 20% and the college will need a higher rate than that for accreditation.  Faculty and staff will be surveyed which has not been done for about 8 years.  
Karen encouraged everyone to read Instruction’s newsletter that just went out from her office.  Information on assessment workshop, integrating program review along with SLO integration are some of the items featured in the newsletter.  Ken Hart added that this survey could be done every other year, opposite CCSSE starting this spring.

5.  Strategic Plan Review and Review of Mission Statement
There are four levels of preparedness in the Accrediting Commission for Community & Junior College’s (ACCJC) rubric for evaluating institutional effectiveness in planning which are stated as follows.  
1.  Awareness

2. Development

3. Proficiency

4. Sustainable Continuous Quality Improvement

The rubric document details characteristics of institutional effectiveness in planning, giving several sample institutional behaviors for each level.  Ken Hart emphasized that he is advocating using this rubric not because of accreditation, but because it is the right thing to do.  He added that this is what the college needed to be doing all along.  He discussed and distributed rubrics for Maricopa, Shasta and Paradise Valley.  

Ken Hart referred to page 8 of MJC’s 2008-2013 Strategic Plan document that outlines the following steps in the strategic planning process, nothing that the same kinds of terms are used at other colleges.

1. Review and Update Mission, Vision, and Core Values

2. Analyze Data and Identify Issues (with External and Internal input)

3. Share Vision and Goals with Stakeholders and College Council

4. Develop Strategies and Measures and determine Resources/Needs

5. Assign Responsibilities

6. Implement Plan

7. Step 7—Step 1:  Closing the Strategic Plan Circle

Ken Hart also referred to page 5 of the Strategic Plan that posts the vision and mission statements for review.

Ken distributed the updated (from recommendations from the last meeting) static Gantt chart draft timeline compiled by himself and Gary Whitfield that has also been distributed to AIE and the assessment work group.  He noted that most activities end in May.  The Planning & Budget Committee needs to determine where it is at with this cycle to get in sync with the process.  He encouraged members to review the document for discussion at the March 19th meeting.

Ken pointed out that as recommended at the last PBC meeting, the timeline when HR prepares the position announcements and advertises for positions was moved from December to November.  The timeline will be forwarded to College Council.  Ken White referred to the annual assessment work shop that was held last May and should be held again this year.

6.  Student Demand
Ken White informed members that Rose LaMont is in negotiations and would like to defer the student demand agenda item to another meeting.
7.  Special PBC meeting
Since a number of members cannot meet on March 26, Carolyn Hart will schedule another day and let members know.
FUTURE AGENDA
1.  Timeline – Where is PBC at in the process?
2. Student Demand
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