Modesto Junior College

Planning & Budget Committee
Meeting Minutes
June 21, 2010
Present:  
Ken White, Co-Chair, Interim MJC President (non-voting)

Mike Adams, Co-Chair, Academic Senate President (non-voting)
Kevin Alavezos, Academic Senate appointee
Iris Carroll, Learning Resources Liaison, Academic Senate appointee
Rosanne Faughn, CSEA appointee
Kenneth Hart, Director of Research and Planning (ex-officio)
Maurice McKinnon, Instructional Dean

Bob Nadell, Vice President of Student Services
Martha Robles, Student Services Administrator

Karen Walters Dunlap, Vice President of Instruction

David Ward, YFA appointee
Gary Whitfield, Vice President of College Administrative Services
Absent:
Jane Chawinga, YCCD Internal Auditor and Budget Analyst (ex-officio)
Jim Clarke, Technology/Distance Education Liaison (Academic Senate appointee)

Paul Cripe, Academic Senate appointee
Rose LaMont, YFA Budget Analyst
Dale Pollard, Faculty Career Technical Education Liaison (Academic Senate appointee)
Francisco Loayza, ASMJC
Guest:
Patrick Bettencourt
	Business


1. Review of Minutes
	Action Item


The minutes of May 24, 2010 were approved by thumbs up vote.
2.  Review of Agenda
Ken White reviewed the agenda with members.  
3.  Golden Handshake History - Faculty
Jane Chawinga distributed a 21 position matrix as follows below.  Four of the positions were deleted from their respective divisions and redirected.
  1.  Earth Science
Replaced Permanently
  2.  Agriculture
Replaced Permanently

  3.  PE Varsity Men
Replaced Permanently

  4.  Engineering
Position deleted 6/30/05

  5.  Dental Assisting
Replaced Permanently

  6.  Ag Mechanics
Replaced Permanently
  7.  Speech

Replaced Permanently

  8.  PE Varsity Men
Replaced Permanently

  9.  Business

Position deleted 6/30/05

10.  Ag Mechanics
Replaced Permanently

11.  Anthropology
Replaced Permanently

12.  Anthropology
Replaced Permanently

13.  Electronics
Replaced Permanently

14.  Counselor

Replaced Permanently

15.  Business

Position deleted 6/30/05

16.  Auto Tech

Replaced Permanently

17.  English

Replaced Permanently

18.  Art


Replaced Permanently

19.  Architecture
Replaced Permanently

20.  Business

Position deleted 6/30/05

21.  English

Replaced Permanently

4.  Hiring Models – Instructional, Non-Instructional, Classified, Management - Revisit
Narratives compiled by the deans for unfilled faculty positions was distributed by Karen Walters Dunlap.  A couple of the narratives were not received due to vacations.  The document was for review by members and supplements and complements outside of program review and is different than what is in program review.  IAC has discussed the spread sheet that is used to prioritize.  Ken Hart visited IAC this morning where changes were suggested.  Ken distributed June 1st and June 9th drafts of the 2010 Instructional Hiring Priorities matrix.  FTEF has been added to the June 1st draft.  He did not feel that part time ratio is a good indicator and would like faculty ratio to include overload and reassigned time.  
The recommendation is to add to the spread sheet an FTEF column; a column that shows actual full time faculty in the department.  Ken added that he would like to explore to see if we can get a more accurate ratio with FTES over FTEF out as it’s not of value.  The agenda item was tabled until after the district enrollment meeting.

5.  Fill Rate
Ken Hart provided the information in two forms as a graph in color for first tier number one priorities for three points of time from June 10 to June 21.  The graph shows, in effect, demand by enrollment for Fall 2010.
The following #1 priority departments were tracked.

ESL
89 sections

Math
87 sections

PE 
21 sections

AGM
15 sections

AUTE
10 sections

CLDD
27 sections

SPCO
52 sections

BUSA
38 sections

Ken White asked if success rates should be used as part of our decision making process.

Homework:  Prioritizing the top tier position ranking using CTE, basic skills and transfer as guiding principles. 

Bob Nadell introduced the non-instructional narrative document, absent the library.  PBC will consider this narrative in the mix.  The Library information will be forwarded to members. 

PBC members should come back with a ranking for #1 priorities on the instructional side, individually, and come back with an additional list of non-instructional faculty.  The matrix will be sent out for all PBC members to complete with the homework assignment to be able to look at the final product at the July 12 meeting.  Ken Hart will send out the matrix.  Information from members is due back to Ken Hart by July 7.
6.  SLO Assessment

Karen Walters Dunlap tabled this item to the next meeting when more members are present.

7.  ARCC - Revisit
Ken Hart referred to the handout from a prior meeting, discussing briefly.

9.  Fall Retreat

Karen Walters Dunlap announced that on August 16th, AIE and PBC will be planning to plan at the retreat.  AIE will be facilitating getting all the materials needed for a productive and effective workshop.  It was previously determined that the participants will just be AIE and PBC members.
Classified & Administrative Positions Requests
Rosanne Faughn pulled program review prioritization for classified and administrative requests.  She informed members that the college is now looking at a potential loss of positions the end of July.  She added that a 45 day notice must be given to the employee when funding goes away or when it may go away.  Rosanne will get a committee together to address issues.

In response to Jane Chawinga’s request, Karen Walters Dunlap will have her staff add cost to the classified and administrative positions request chart.

FUTURE AGENDA
1.  #1 Priorities of Faculty positions document (homework)

2. SLO Assessment
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