Modesto Junior College

Planning & Budget Committee
Meeting Minutes
June 7, 2010
Present:  
Ken White, Co-Chair, Interim MJC President (non-voting)

Mike Adams, Co-Chair, Academic Senate President (non-voting)
Kevin Alavezos, Academic Senate appointee
Jim Clarke, Technology/Distance Education Liaison (Academic Senate appointee)

Paul Cripe, Academic Senate appointee
Rosanne Faughn, CSEA appointee
Kenneth Hart, Director of Research and Planning (ex-officio)
Maurice McKinnon, Instructional Dean

Bob Nadell, Vice President of Student Services
Martha Robles, Student Services Administrator

Karen Walters Dunlap, Vice President of Instruction

David Ward, YFA appointee
Absent:
Iris Carroll, Learning Resources Liaison, Academic Senate appointee
Jane Chawinga, YCCD Internal Auditor and Budget Analyst (ex-officio)
Sean Fornelli, CSEA appointee
Rose LaMont, YFA Budget Analyst
Dale Pollard, Faculty Career Technical Education Liaison (Academic Senate appointee)
Gary Whitfield, Vice President of College Administrative Services
Francisco Loayza, ASMJC
Guest:
Jenni Abbott
	Business


1. Review of Minutes
	Action Item


The minutes of May 24, 2010 were tabled to the next meeting.
2.  Review of Agenda
Ken White reviewed the agenda with members.  The following items were added:
SLO Assessment

Fall Workshop

ARCC Peer Grouping Indicators

3.  Instructional Faculty Hiring Prioritization Work Group - Revisit
Ken Hart distributed the Instructional Hiring Priorities 2010 matrix and indicted that he did not include hiring history and wait list information in the document. In ranking the three elements in FTES, he took FTES by department but did not quite have a clear indication that was what he was supposed to do.  Position verses department was not addressed and there is some kind of ratio difference.  Ken included the percentage which is the percentage of part time faculty verses full time in a department.  The matrix does not include part time faculty ratio or overload.  Ken clarified that he plugged in what the department had and figured the percentages.  Data was taken from the divisions’ top three priorities.  
Concern was expressed that not all departments have done SLO work.  Karen Walters Dunlap will ask Brian Sanders to take a snapshot of day three and week one of the semester for a fill rate picture.  (It was later determined that Ken Hart will do this.)
Ken White summarized that the qualitative part will be flushed out, fill rate data gathered, and hiring history narrative completed.  Karen Walters Dunlap will ask the deans for data for the three tiers.  History going back to the golden handshake is to be included in the narrative.  Ken Hart added that the part time ratio needs to be cleaned up.

4.  ARCC Peer Grouping Indicators
Ken Hart informed members that 5.5% of our sections are basic skills and 60-70% of our students are below transfer level by test.  Ken distributed a chart of the seven following indicators which the college is compared to. 
1.  Student Progress and Achievement Rate

2. Percent of Students Who Earned at Least 30 Units

3. Persistence Rate

4. Annual Successful Course Completion Rate for Credit Vocational Courses

5. Annual Successful Course Completion Rate for Credit Basic Skills Courses

6. Improvement Rate for Credit Basic Skills Courses

7. Improvement Rate for Credit ESL Courses

Five of the seven College Performance Indicators’ rates for MJC and its peer groups are comparable to each other.  The California Community Colleges Chancellors Office acknowledges that they are able to explain only one-fourth of the differences in Basic Skills Course Completion Rate and Basic Skills Improvement Rate among colleges’ peer groupings.  Questions, therefore, remain regarding the meaning of differences between MJC’s rate, compared to its peers’ rates in these areas.  At this point with no clear answer, MJC continues to search for ways to improve its rates in these areas.

5.  Hiring Models - Non-Instructional - Revisit
Bob Nadell distributed an updated chart of non-instructional faculty ranking.  Two columns have been added to the chart:  1) Percentage of ratio variance, and 2) Rank 1.00 or less variance would equal no demonstrated need. 

It was suggested to ask departments to write a historical document that would perhaps help to further refine this ranking.

6.  SLO Assessment
Karen Walters Dunlap stated that in the program review document, there is a part where faculty are asked to report out on their achievement looking at student learning outcomes and reporting back.  One of the questions asked was what resources would you need to fully implement?  Working with deans, all program reviews were gone through and resource requests were taken out that were tied to learning outcomes and success.  It was noted that not all courses requested resources.  

Karen Walters Dunlap requested that members review requests, letting her know if more information is needed.  All information is on SharePoint to be able to read the full report.  The Planning & Budget Committee will discuss the assessment after they have had a chance to review the information.

7.  Fall Workshop
Karen Walters Dunlap informed members that discussion has taken place regarding the need to review the college’s mission and strategic plan and a fall workshop working with the Accreditation/Institutional Effectiveness Committee (AIE) to fully explore what we need to do for institutional effectiveness and planning.  AIE has requested that we move forward and start setting a date for a fall workshop to review the strategic plan and college mission.  The all day workshop will be August 16 or 17.  The AIE Committee will facilitate the workshop and formally move forward with setting up the workshop.  Ken White reminded members that ASMJC needs to be invited.
FUTURE AGENDA
1. 2003-04 Golden Handshake history

2. Fill Rate Day 3/week – Ken Hart
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