Modesto Junior College

Planning & Budget Committee
Meeting Minutes
July 12, 2010
Present:  
Gaither Loewenstein, Co-Chair, MJC President (non-voting)

Mike Adams, Co-Chair, Academic Senate President (non-voting)
Kevin Alavezos, Academic Senate appointee
Paul Cripe, Academic Senate appointee
Rosanne Faughn, CSEA appointee
Kenneth Hart, Director of Research and Planning (ex-officio)
Karen Walters Dunlap, Vice President of Instruction

David Ward, YFA appointee
Gary Whitfield, Vice President of College Administrative Services
Absent:
Jane Chawinga, YCCD Internal Auditor and Budget Analyst (ex-officio)
Iris Carroll, Learning Resources Liaison, Academic Senate appointee
Jim Clarke, Technology/Distance Education Liaison (Academic Senate appointee)

Rose LaMont, YFA Budget Analyst
Maurice McKinnon, Instructional Dean

Bob Nadell, Vice President of Student Services
Dale Pollard, Faculty Career Technical Education Liaison (Academic Senate appointee)
Martha Robles, Student Services Administrator

ASMJC Student Rep

Guest:
Jenni Abbott
	Business


1. Review of Minutes
	Action Item


The minutes of June 7 & 21, 2010 were approved by thumbs up vote.
2.  Review of Agenda
Mike Adams reviewed the agenda with members.  
3.  #1 Priorities of Faculty positions document (homework)
Ken Hart distributed the draft results from the members prioritizing the top tier faculty positions (8) using CTE, basic skills and transfer as guiding principles that was assigned as homework at the last meeting.  Eleven out of fifteen members responded.  Ken added the average wait list which is now the section fill rate snapshot.  The fill rate snapshot for Fall 2010 registration was for the dates of June 10, 14 & 21.  The line graph represents the section fill rate for these dates.  The homework exercise was a trial run for when money becomes available for positions.  Ken noted that the number of full time faculty was not listed and the column appears blank. 
Paul Cripe proposed replacing the second column (FTEF) with ratio.  Gaither Loewenstein responded that ratio can tell you everything you need to know as far as demand.  Paul Cripe further suggested replacing the first two columns with ratio and filling in the number of full time faculty column.  

Gaither Loewenstein added that he felt that PBC is on the right track, recognizing that you have to have some criteria.  The only two suggestions he had would be who should be doing this ranking and what should the criteria be.  One option is to have this body fill out sheets and do the ranking.  Members would have to do it for all positions in all departments and programs, necessitating that they read every program review in the college.  Another option would be for this body to be the body that takes in prioritized lists that are prepared earlier in the process and then holds a hearing, revises and adopts the lists.  This body would do a subjective determination that would get written up in the record.  

Gaither Loewenstein distributed the Norco Campus ranking process organization chart, faculty priority list scoring and weighting documents.  All information comes from program review.  Planning Councils were used to read program review in their respective areas and come up with a list for the other group (i.e. PBC) to conduct hearings.  Criterion and description were assigned points.  The improved quality of student experience criterion, for example, is where subjective items can be included.  Points were used to determine rankings and then ranking was used instead of points.  It was noted that criteria for each area (instruction, student services, administration) were different.  
Gaither Loewenstein asked if members want this committee by committee where other areas submit their list.  There would be three lists:  Student Services needs, Academic needs and Administrative needs.  He suggested that PBC be the body that takes in all the lists and submits prioritized faculty, Student Services, and a list of prioritized administration.  Equipment would be discussed later.  Planning & Budget would recommend to the president.  The president would give back a written report in response with clear rationale and detail outlining the reason for his decision.  Ken Hart added that Program ReviewNet will be in place for spring to help with the process.
Members were open to the process Gaither Loewenstein presented but would like to know more about how it works.  Gary Whitfield asked what happens when a position comes up prior to the funding year if someone retires, for instance.  He added that sometimes you cannot wait, depending upon the position.

Gaither Loewenstein stated that he would like to flush out the three entities, sitting down with the three vice presidents and Academic Senate president to put in a couple of at-large faculty members on academic, student services and administrative units.  He and the CSEA president would meet to discuss how classified will work.  Gaither will bring back information to the next meeting to determine how members feel.  He would also like to get some student success and SLO information in the mix.

4.  SLO Assessment
Karen Walters Dunlap requested that this agenda item be tabled to the next meeting.
FUTURE AGENDA
1.  Resource Prioritization Process
2. SLO Assessment
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