Modesto Junior College

Planning & Budget Committee
Meeting Minutes
September 17, 2010
Present:  
Mike Adams, Co-Chair, Academic Senate President (non-voting)
Kevin Alavezos, Academic Senate appointee
Iris Carroll, Learning Resources Liaison, Academic Senate appointee
Jim Clarke, Technology/Distance Education Liaison (Academic Senate appointee)

Kenneth Hart, Director of Research and Planning (ex-officio)
Rose LaMont, YFA Budget Analyst
Maurice McKinnon, Instructional Dean

Bob Nadell, Vice President of Student Services
Karen Walters Dunlap, Vice President of Instruction

David Ward, YFA appointee
Gary Whitfield, Vice President of College Administrative Services
Robin Jones, ASMJC Student Rep

Absent:
Gaither Loewenstein, Co-Chair, MJC President (non-voting)

Jane Chawinga, YCCD Internal Auditor and Budget Analyst (ex-officio)
Paul Cripe, Academic Senate appointee
Rosanne Faughn, CSEA appointee
Dale Pollard, Faculty Career Technical Education Liaison (Academic Senate appointee)
Martha Robles, Student Services Administrator
Guest:
Jenni Abbott

	Business


1. Review of Minutes
	Action Item


The minutes of September 3, 2010 were approved by consensus.
2.  Review of Agenda
Mike Adams reviewed the agenda with members and there were no changes to the agenda.

3.  Newsletter draft from AIE/PBC Workshop
Karen Walters Dunlap wrote a one page summary of the August 16, 2010 Planning & Budget Committee workshop that will be included in the Accreditation newsletter.   The article highlighted the days’ events, culminating in the listing of the four strategic goals that were agreed upon for the college to focus on the next year.  The article was distributed for members to approve as a sufficient description of the workshop.  The entire Accreditation newsletter will be posted on the website later today.
	Action Item


There was general consensus that the newsletter was good.

4.  Wait List numbers the day before Class Starts (Fall 2010 semester)
Ken Hart informed members that the listing is posted in the Research & Planning website.  Information includes times of day and is broken out by lecture and lab.  It was noted that some labs have a wait list.  Information is arranged alphabetically by course name.  The information is posted as a PDF file but Ken will send out the Excel file if members wish.  PBC is going to look at the file to determine if it is useful.  
Ken Hart brought up the Research & Planning website on screen, accessing the wait list for Fall 2010 by first clicking on trends & data.   Ken spent a considerable amount of time going over a number of different courses throughout the list to familiarize members with available information contained in the document.  

Karen Walters Dunlap commented that some departments have been using this information for years and deans use the information for scheduling patterns.

5.  Patterson Education Center Update
This agenda item was tabled to the next meeting.
6.  Proposed process for Assessing & Reporting Strategic Plan Goals/Objectives Achievement 
     for Inclusion in 2010-2011 Progress Report on Strategic Goals
Ken Hart stated that part of Accreditation/Institutional Effectiveness’ (AIE) and Research & Planning’s charge per the facilitators was to create an annual report that the college made for the Strategic Goals.  Two years ago, a workshop was held and produced some information culminating in a spread sheet as well as this past spring.  He added that we are at the point where we are going to come out with a narrative status report that will be a progress report on the Strategic Goals.  

Ken distributed an informational timeline of the process.  The process has changed to having a goal leader for each Strategic Goal to form a team.  The MJC President has suggested that the college focus on prioritized goals.  The leaders and teams developed will track the progress of those goals.  Some of the tracking of the goals will be on PRNet. 
The question, “Why isn’t the mission, vision, core values statements on the homepage?” was asked.  A possible reason is that students are most likely more interested in finding out other information and there is only so much available space on the homepage.  Members agreed that Karen Walters Dunlap will consult with the President regarding including this information on MJC’s homepage.  
There was discussion regarding the process of College Council reviewing and endorsing PBC recommendations for the MJC Mission Statement, Core Values, Vision Statement and Strategic Goals.
FUTURE AGENDA
1. Patterson Education Center Update

2. Planning Councils reporting their Criteria – October 1st meeting

ADJOURNMENT
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