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Executive Summary

(After completing the questions on the next few pages, please replace this area with a written executive summary of the questions that follow, including your data analysis, findings, action plan, and improvements you have already made. This will be the top sheet of your report. This summary should be at least a paragraph, and can definitely be longer if desired.)

The Business Administration Department has courses approved in GE Areas B, D, and E, which illustrate the breadth and scope of our program.  It should be noted that our course which meets the MJC GE:E requirement was updated in order to conform to general education requirements at both the MJC and CSU levels during the 2012-13 academic year.  
The Business Administration CLOs strongly align with the GELOs which they assess.  Our analysis of the correlation between our CLOs and the MJC GELOs indicate that the majority of our students successfully completed their CLOs (and, by extension the aligned GELOs) within a range of 71% to 98%.  While we are pleased with these results, we continue to seek ways to help our student to succeed at even higher levels.
Our analysis disclosed a high degree of CLO to GELO alignment which provides evidence that our courses provide an equitable representation of the GE Areas B, D and E. 
Faculty Included in the Preparation and Sharing of this Report:

(please replace this area with the names of all faculty that helped to prepare and provide input on this report. This includes faculty who were parts of draft discussions and conversations. Ideally, it is all faculty representing the core disciplines making up the degree or certificate.)
Linda Kropp, Nancy Sill and Jim McGarry

Please provide a brief and cogent narrative in response to each of the following questions.  
1) Are the course learning outcomes (CLOs) on your spreadsheet accurate (as of right now), and do they represent the overall purpose(s) of the course(s)? Please explain why or why not. 
The CLOs for BUSAD 240 which correlates to MJC-GE:B are accurate as of the assessment date and represents the overall purpose of the course.  These CLOs have been discussed within the Business Administration area and will be refined during the curriculum review cycle in the 2013-14 academic year to facilitate even more objective evaluation.
The CLOs for BUSAD 210 which correlates to MJC-GE:D are accurate and they represent the overall purpose of the course.

The CLOs for BUSAD 230 which correlates to MJC-GE:E are accurate and they represent the overall purpose of the course.  BUSAD 230 was updated in order to conform to general education requirements at both the MJC and CSU levels during the 2012-13 academic year; CLOs were updated at that time.  The one CLO which was assessed during the assessment period was not substantially changed during the curriculum review/update process.
2) Are the general education learning outcomes (GELOs) on your spreadsheet accurate (as of right now), and do they represent the overall purpose(s) of the program? Please explain why or why not.
The various GELOs on the spreadsheet are accurate and they represent the overall purposes of these specific Business Administration courses.  The GELOs, which are listed in the MJC Catalog, represent the expected student learning outcomes for the MJC-GE areas.  Business Administration has courses approved in Area B, D, and E, which helps to illustrate the breadth and scope of our program.  

3) How well do the course learning outcomes (CLOs) fulfill, support and align with the general education learning outcomes (GELOs)? Additionally, just in terms of the structure, do you think the assessment data from the CLOs can tell a qualitative and quantitative story about the GELOs? Please explain, and take some time to think through and write about what kinds of GELO analysis your CLO assessments will foster.
After examining all CLO assessment materials, matching CLOs to GELOs, and plotting the CLO percentages on the spreadsheet grid, it became apparent that the BUSAD course CLOs strongly align with the MJC GELOs which they assess.  
As far as quantitative analysis, this is difficult to do with our current data.  Some courses reflect only one CLO assessment because we assessed many of our courses in our program during the first year of assessments when only one SLO was required for assessment.  In the next assessment cycle, we will have more data from our assessments because each CLO will be addressed.  At that time, we will be able to tell a more precise quantitative story about our GELOs.  From the data we have, we can determine that there was a high alignment of CLOs to GELOs and that student CLO success rates were high.  Both areas B and E average well over 90% while area D averages 71%.
One of the distinctive aspects of the Business Administration program is the presence in three general education areas included in the minimum requirements for an A.A. or A.S. degree at MJC.  

MJC-GE Area B – Social and Behavioral Sciences – BUSAD 240 – Principles of Management is included in this area because students are able to describe principles, value systems and ethics employed in the business environment.  

MJC-GE Area D – Language and Rationality – BUSAD 210 – Business Communications is included in this area because students are able to demonstrate their effective use of communication, their critical thinking skills, and their information competency.  

To provide further analysis of a specific CLO to GELO alignment the following is an example from BUSAD 210. BUSAD 210 CLO#3 states, “Research, organize, and develop an informative or investigative report that reaches conclusions or makes recommendations.”  This highly supports and aligns with Area D GELOs #1, 2 and 3, as a student who is able to successfully complete this outcome will show his/her proficiency in demonstrating an awareness of the interactive nature of communication involving effective listening, reading, writing, and speaking (GELO #1); demonstrating critical thinking in the analysis and production of communication (GELO#2); and, demonstrating the ability to find, evaluate, and use information in a variety of formats (GELO #3).
MJC-GE Area E – Health Education – BUSAD 230 – Personal Finance is included in this area because students are able to self-analyze and make plans for lifelong learning as well as evaluate the impact of daily decisions as they relate to their personal finances and the integration of the physiological and psychological human being.   It should be noted that our course which meets the MJC GE:E requirement was updated in order to conform to general education requirements at both the MJC and CSU levels during the 2012-13 academic year.  During the past assessment cycle, only one CLO was assessed.  This CLO was substantially unchanged during the curriculum review/update process.  While our GELO averages were an admirable 98% for MJC-GE:E, we believe the data will be more qualitative during the upcoming assessment cycle as we are able to gather data on all CLOs in the BUSAD 230 course.
4) You’ve mapped your CLOs to GELOs. You’ve also been provided CLO assessment data in your packet. Now, take some time to reflect on, consider and analyze the data you have. This is not an easy section to complete, and the purpose of this pilot is to generate thoughtful reflection on—and assessment of—GELOs in relationship to our CLO assessment data. 
Please look at every CLO data sheet included. Then, analyze, engage and write as much as you can, addressing the following question: what does your CLO data tell you about each of your GELOs? Be detailed, descriptive and analytical.
As you consider this question…

· Discuss what kinds of trends you see in the data provided, and provide a qualitative assessment of each GELO.

· Try to fill in the CLO data from each sheet on your spreadsheet, and attempt to come up with an aggregate percentage for your GELOs. Can you give a GELO quantitative assessment based only on your discipline/department courses?
· Please be thorough and provide as much reflection and analysis as possible. The more analysis, the better. Feel free to write beyond this page.
In Area B, 2 of 3 CLOs were assessed and the GELO averages were all 93%.  We believe this is an accurate representation of our student’s data as the CLO which was not assessed was not considered relevant to the GELO.  The high student success rates along with the high degree of CLO to GELO alignment provide evidence that BUSAD 240 is a reasonable representation of the Area B:Social/Behavioral Science general education requirement.
For Area D, success rates for all three GELOs averaged 71%.  While all of the CLOs align with most of the GELOs, only one of the outcomes has been assessed.  We believe the success rate will improve when all CLOs are assessed during the upcoming two-year cycle.  The high degree of CLO to GELO alignment provides evidence that BUSAD 210 is a reasonable representation of the Area D:Social/Language and Rationality general education requirement.
For Area E, only one of the outcomes has been assessed and the other two have been significantly updated for future assessments.  Success rates were extrapolated for all three GELOs which averaged 98%.  All of the CLOs align with each of the GELOs and this CLO to GELO alignment provides evidence that BUSAD 230 is an excellent representation of the Area E:Health Education general education requirement.

5) Action Plan. Based on the assessments and analysis you have provided in questions 1-4, please consider what changes or improvements you would like to make, which might include updating your CLO or GELO statements, modifying course outlines, rethinking instruction efforts, using different assessment instruments, etc. Based on the analysis you have provided in questions 1-4, provide an action plan for improvement that draws on your assessment results and efforts.
Curriculum Actions – In 2013-14 academic year, Business Administration courses will be updated in the curriculum review cycle.  Based on the assessment and analysis, the Business Administration faculty determined that some CLOs should be modified.  In addition, different assessment tools will be reviewed to attempt to create standardized tools among the department.

The GELO statements were created at the college level and therefore the Business Administration faculty will not be updating or modifying them.  

6) The college should be making improvements based on student learning outcomes assessment, and we need to continue to document and share the improvements and progress you have already made. This is extremely important.
· Did you make any changes in your CLO statements during the last 4-year cycle that ended in 2012, or any changes this year? Please explain what you accomplished.
· Did you make any improvements in the areas of teaching and instruction processes, your courses, or your program? Please explain and provide details about your efforts!
During this assessment cycle, BUSAD 240 which meets MJC-GE:B requirement came under periodic curriculum review.  During this review process, course descriptions, outlines and CLOs were updated to more accurately reflect the contents of the courses and, at the same time, to align with the general education descriptors. BUSAD 240 is CSU transferable as well as MJC GE compliant. 
During this assessment cycle, BUSAD 210 which meets MJC-GE:D requirement came under periodic curriculum review and also underwent C-iD review.  During these review processes, course descriptions, outlines and CLOs were updated to more accurately reflect the contents of the course and, at the same time, to align with the general education descriptors and the C-iD course descriptors.  BUSAD 210 has now passed the C-iD certification.  BUSAD 210 is also CSU transferable as well as MJC GE compliant. 
During this assessment cycle, BUSAD 230 which meets MJC-GE:E requirement came under periodic curriculum review.  During this review process, course descriptions, outlines and CLOs were updated to more accurately reflect the contents of the courses and, at the same time, to align with the general education descriptors.  BUSAD 230 is awaiting CSU GE certification, and is CSU transferable as well as MJC GE compliant. 
7) Please reflect on the process of learning outcomes assessment in your division and at Modesto Junior College. What do you think would make it more meaningful? How could it be improved? What would help you?

A few of the things that come to mind include:
· DO NOT have departments change their CLOs until AFTER they write up their analysis! Having made changes, we have fought an endless battle of comparing apples to oranges.  We have had to made our best effort of finding the “best match” between current CLOs on the spreadsheet and those which were assessed.  
· Provide consistent institutional support.  

· Provide access to consistent CLO assessment data to everyone in the department through CurricuNet or adopt a software which will serve our reporting needs.

· Have a college website that is accessible to all to provide reporting standards, training resources as well as insights and best practices that are used at MJC and other colleges.  

This process has been more difficult than it should have been given the lack of institutional guidance, training, and reporting expectations. 

