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Modesto Junior College Institute Day



What is Stanislaus 2030?

Stanislaus 2030 is a collaboration among business, government, and civic 

stakeholders to create and deliver a joint strategy and investment plan for 

regional economic growth and opportunity in the coming decade. 

VISION
We envision - and commit to build - a 
high-performing, diverse economy to 
match our multi-cultural lifestyles and 
dreams for the future.

MISSION
We will create pathways for Stanislaus 
residents to achieve economic mobility by 
building an economy that is diverse, inclusive, 
connected, vibrant and sustainable.



Partners
Executive Committee
31 key private, public, and civic leaders, 
representing geographic, demographic & sectors 
of our community. (Full list on our website.)

Leadership Council
200+ leaders representing the community & 
areas of expertise.

Elected Official Roundtable
City, County, State & Federal Elected 
Representatives.

Stanislaus County Community Members
Diverse community members across Stanislaus 
County providing input through one-to-one 
interviews, listening sessions, focus groups, 
digital surveys, and community forums and 
meetings.

Workgroups
Technical experts, local community members 
and key stakeholders came together over the 
course of two months to move key focus areas 
from analysis to prototypes and solutions for 
inclusion in the Investment Blueprint.

Backbone Team
Stanislaus Community Foundation, Stanislaus 
County Chief Executive Office, Project 
Consultants, Brookings Institution, Debrief.

Public & Private Support                                        
Both public and private entities have contributed 
to this effort. 



Questions We Sought to Answer…

What is the current state of Stanislaus County’s economy 
today?

How can we build a resilient economy with quality jobs for 
more community members? What is a quality job?

How can we catalyze significant industry and small 
business growth in the next decade and beyond?

1
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Our Journey September 2021 – September 2022

Organize & Build Momentum
• Secure public & private funds
• Present to City Councils
• Create backbone team
• Convene local leaders  

Strategy Development & 
Community Engagement
• Diagnose economic performance, 

assets and opportunities
• Identify working group topics, 

champions and facilitators

Community Input
• Community member survey
• Creation of Investment Blueprint
• Completion of this phase of 

Stanislaus 2030 work

Implement Next Steps
• Create structure
• Build capacity
• Invest in new & existing 

programs

Discovery & Analysis
• Community assessment complete
• Start community engagement efforts
• Convene local researchers

Idea Development
• Work groups start meeting
• Explore opportunities
• Build investment plans

Finalize Investment Blueprint
• Publish and promote investment blueprint
• Road show to share the investment 

blueprint with key stakeholders

September – October 2021

September 2021 – February 2022

February – April 2022

April – June 2022 September 2022

June – August 2022 Moving Forward...



GROWTH PROSPERITY INCLUSION

METRICS
Jobs

Gross Metropolitan Product
Entrepreneurship (Jobs at Young Firms)

More productive firms to 
grow the economy from 

within and generate higher-
paying jobs, so the region 

competes on quality versus 
low wages.

METRICS
Productivity (GMP per Job)

Standard of Living (GMP per capita)
Average Annual Wage

METRICS
Employment Rate

Median Wage
Relative Poverty

*differences by Race and Geography

More jobs created and 
expanded output that 

increases labor demand and 
wages, plus young firms that 

generate greater wealth, 
employment, and earnings.

Access to opportunities that 
raise employment and 

income, enabling residents 
across all community 

segments to participate to the 
fullest of their ability.

Source: Brookings Metro Monitor

Redefining Economic Success to Guide Efforts



Drivers of Competitiveness
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Clusters Talent Innovation

Infrastructure Governance



Source: Brookings and Cities GPS analysis of Emsi estimates.

Traded Sector Growth Matters

Traded 
sector
exports $

Local-serving
sector $$$

Imports $$

The traded sector fuels growth
By selling exports, traded sector firms bring outside 
money into the local economy, where it multiplies

The traded sector creates prosperity
Traded sector firms depend on talented people to compete, 
so are more willing to invest in their workforce

$76,282

$107,301

$58,792

Total Traded sector Local-serving sector

Average annual earnings nationwide in 2020



-5.0%
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2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020

Sectoral contributions to job growth in Stanislaus County
2010 to 2020

Source: Brookings and Cities GPS analysis of Emsi estimates.

Traded Sectors Drove A Small Portion Of Job Growth

Public sector Local-serving sector Traded sector

The public sector shed 
jobs during this period

74% of job growth 
came from local-
serving industries

15% of job growth 
came from the traded 
sector

10% of job growth 
came from the public 
sector
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54%
39%

10%

8%

10%

41%

Children Adults Seniors

Stanislaus County population that belongs to a struggling family - 2019

39%

14%

47%

Note: ”Children” refers to individuals aged fewer than 18 years or those under 25-years-old who are full-time students. ”Adults” refers to working-age adults aged 18 to 64. “Seniors” refers to adults aged 65 years or more.
Source: Brookings and Cities GPS analysis of American Community Survey public-use microdata and University of Washington estimates.

Over Half The County’s Population Struggles To 
Make Ends Meet

Self-sufficient families – 255,179 

Struggling in working families – 214,260 

Struggling in non-working families – 75,922

Struggling in working families – 214,260 

Struggling in non-working families – 75,922



13%

22%
65%

Share of Stanislaus County’s 
jobs by quality - 2020

Source: Brookings and Cities GPS analysis of Emsi estimates, Moody’s analytics employment projections, Current Population Statistics microdata, and American Community Survey public-use microdata.

$28.58/hr., full-time:
Health insurance:
Career pathways:

24,179 

42,552 

124,204 

40,765 

Good jobs Promising jobs Other jobs Struggling
workers

Stanislaus County’s 
job quality numbers - 2020

Good 
jobs gap

One-Third Of The County’s Jobs Provide 
Pathways To Prosperity

Good jobs

Promising jobs

Other jobs



Horizon Goal

To reduce the share of children in struggling 
families by 50% – the region would need more 
than 40,000 “good” jobs than currently exist. 



Inclusion Considerations 
Access to Good Jobs
• 57% of Hispanic workers struggle compared to 32% of white workers.

• Low-skill white men have a better chance of getting a good job than a mid-skill woman of any race.

• Hispanic women are the least likely to hold a good or promising job compared to peers at any skill 
level.

• 74% of out-of-work residents who have a bachelor’s degree are people of color.

Small Business Dynamism
• While the female and male population in Stanislaus County is roughly equal, the percentage of business 

ownership by men over 80% and the number of jobs created by men is over 90%.

• White business owners comprise 40% of the population but represent 70% of business owners and over 
80% of job creation.

• People of color comprise 60% of the population but represent less than 30% of business ownership and 
less than 20% of job creation.



Community Member Engagement

Focus Groups & Interviews
Meetings with Black, Latino and Women 
owned businesses, Trade Schools and 
Young Professionals, to get experiential 
feedback on their experience in the local 
economy. 

Forums & Community Meetings
Thoughtful feedback and discussion came 
from sharing data points with community 
members and civic leaders at forums and 
community meetings. 

Community Survey
Input and feedback from community 
members, sharing their experiences 
working in the local economy.



What We Learned

• Lack of start-up funding
• Lack of technical support
• Need pre-launch assistance

• Building generational wealth is a priority
• Career guidance comes too late 
• Large local companies prefer outside talent
• Interest in entrepreneurialism but too debt burdened to take the risk

• Social sector leaders don’t know their role in economic development
• Concern that a “perfect storm” of inflation, higher rent, wage gaps, lack of 

community trust and access to services will exacerbate wealth inequity
• Lack of access to essential services (e.g., banking, public transportation, 

healthy food) hinders socio-economic vitality

Small Businesses

Young Professionals

Civic Leaders



Implications And Considerations
1. The region must prioritize and focus efforts on existing or emerging traded 

sectors matching competitiveness assets and offering higher concentrations of good and 
promising jobs.

1. The region’s workforce system should align more closely with economic outcomes and 
achieving impact at scale to address talent gaps that are serious impediment to economic 
mobility and growing opportunity sectors.

1. Business and entrepreneurship supports are missing or not at the required 
scale for high-growth young firms that drive competitiveness or Main Street businesses that 
support wealth-building by minority and women owners.

1. The region lacks a shared agenda with ongoing governance mechanisms to inform 
strategy and resource utilization across contributors.

1. Some systemic issues that impact on quality of life, equality of opportunity, and 
community vitality are beyond the scope of an inclusive regional economic development 
strategy.



Workgroups
Entrepreneurship 
& Small Business 

Dynamism

Governance & 
Capacity 
Building

Traded Sector 
Development: 
Bioindustrial 

Manufacturing

Remove Non-Skill 
Barriers to Jobs & 

Training

Talent 
Development



Investment Blueprint
Entrepreneurship & Small Business Dynamism $8.05 million

Create a Loan Fund
$5,000,000

Develop Community-Based 
Business Hubs

$500,000

Support Financial Mentoring
$600,000

Explore Promising Business 
Supports

$1,950,000
Talent Development $4.5 million

Launch Manufacturing Talent-to-Industry Exchange
$2,500,000

Upskill and Reskill Agricultural Workforce
$2,000,000

Address Non-Skill Barriers to Jobs & Training $2.1 million
Expand Child Care Slots

$1,500,000
Connect Public Transportation to Industry

$600,000
Traded Sector Development: Bioindustrial Manufacturing $57.6 million

Build an Industry 
Ecosystem with Cross-

cutting Initiatives
$42,300,000

Expand Access to 
Innovation

$11,550,000

Connect Capital with 
the Region
$1,200,000

Support infrastructure 
Enablers
$100,000

Generate a Targeted Talent 
Pipeline

$2,450,000

Governance & Capacity Building $3.5 million
Launch Team to Drive 

Implementation
$1,000,000

Build Capacity of Local Government 
$500,000

Catalyze Existing Programs 
to Scale

$2,000,000
Total Investments to Build a Resilient Economy $75,750,000
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Talent





ALIGNMENT BETWEEN EDUCATIONAL OUTPUT AND QUALITY JOB SUPPLY
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Estimated availability of quality jobs in the region for graduates based upon occupational qualifications

37%

14%

20%

21%

CSU Stanislaus, all graduates 2016 – 2020 MJC, all completions 2016 – 2020

Estimated share of graduates in good jobs Estimated share of graduates in promising jobs

Source: Brookings and Cities GPS analysis of National Center for Education Statistics data on program completions, Emsi estimates, and original estimates of occupational job quality.



Source: Brookings and Cities GPS analysis of National Center for Education Statistics data on program completions, Emsi estimates, and original estimates of occupational job quality.
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CSU Stanislaus’s top and bottom 10 programs for availability of quality jobs, with number of graduates

ALIGNMENT BETWEEN EDUCATIONAL OUTPUT AND QUALITY JOB SUPPLY



Source: Brookings and Cities GPS analysis of National Center for Education Statistics data on program completions, Emsi estimates, and original estimates of occupational job quality.
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MJC’s top and bottom 10 programs for availability of quality jobs, with number of graduates

ALIGNMENT BETWEEN EDUCATIONAL OUTPUT AND QUALITY JOB OUTPUT
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Talent-to-Industry Exchange Principles



Why does talent-to-industry exchange matter?

61

• More effectively identify and meet employer needs at scale, including for smaller 
and mid-sized firms with less capacity to engage, and reducing overload of 
duplicative or ad hoc firm outreach.

• Enable workforce and educational institutions to access more comprehensive, 
real-time input that accurately informs activities across occupations and skill 
levels.

• Ensure that current and future workers, representing the region's diversity, are 
positioned to access quality jobs.



Example Structure: Business Champions at Center

Adapted from Next Generation Sector Partnerships Training Manual

62

Universities

K-12

Community 
Colleges

Workforce 
Board

EDOs

= business



Example Strategies

Adapted from National Fund for Workforce Solutions Industry Partnerships Toolkit 

• Leverage critical employer mass to advance improvements in job quality 
(e.g. internal promotion policies, compensation, benefits) and other 
business practices (e.g. hiring, adoption of skills-based credentials).

• Partner with community-based organizations to identify and connect 
disconnected workers to quality jobs, including addressing barriers to 
preparedness and access.

• Advance Early Career Exposure programs in K-12 setting

• Scale “Earn & Learn” programs (e.g. paid internships, apprenticeships, on 
the job training

• Invest in support services (e.g. job coaching, mentoring, childcare, transit 
access) alongside training.

63



Clusters



Opportunity Industry: Bioindustrial Manufacturing

• Analysis of market, talent, innovation, and infrastructure factors 
identified regional industry cluster opportunity with potential to 
diversify the economy while building upon and 
complementing historic strengths

• Bioindustrial Manufacturing uses the power of biology to 
create useful products and materials from food & ag waste

• Bioindustrial” = all non-pharma applications, including:
• Materials 
• Chemicals 
• Food
• Agriculture
• Energy



Stanislaus region uniquely positioned to lead

● Stanislaus anchors North San Joaquin Valley
○ Tri-county region size of Connecticut, 1.6 million 

people → scale needed to compete globally

● Only region in the US with combination of:
○ Large-scale ag production → abundant 

feedstock access
○ High concentration of manufacturing activities →

relevant workforce and expertise
○ Commuting distance to “superstar” tech hub → 

proximity to world-class innovation and 
startup resources

● Builds upon & complements legacy industries as 
suppliers and consumers, including ag production, 
food processing, and logistics / supply chain



Next Steps

• Board of Supervisors to consider initial investments in mid-
January 2023

• Intermediary project team to drive distributed implementation will 
be incubated within Stanislaus Community Foundation, 
launched in Q1 of 2023

• Intermediary project team to drive implementation strategies for 
BioIndustrial Manufacturing, launched in Q1 of 2023

• Check out data reports at www.Stanislaus2030.org

http://www.stanislaus2030.org/
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