
  

Foreign Languages  
Program Review 

June 2017 



Program Review 2017 [Top] Page | 1 

 

Modesto Junior College 
Foreign Languages Program Review 
2017 
Contents 
Executive Summary ................................................................................................................................................................................................. 2 

Program Overview ................................................................................................................................................................................................... 3 

Program Overview ............................................................................................................................................................................................. 3 

Response and follow-up to previous program reviews ..................................................................................................................... 4 

The Mission of Modesto Junior College ................................................................................................................................................... 4 

Student Achievement and Completion .......................................................................................................................................................... 5 

College Goal for Student Achievement .................................................................................................................................................... 5 

Success ................................................................................................................................................................................................................... 5 

Conferred Award Trends .............................................................................................................................................................................. 10 

Student Learning Outcomes ............................................................................................................................................................................ 13 

Student Learning and Outcomes Assessment .................................................................................................................................... 13 

Curriculum and Course Offerings Analysis ................................................................................................................................................ 18 

Curriculum Analysis ........................................................................................................................................................................................ 18 

Course Time, Location and Modality Analysis .................................................................................................................................... 19 

Program Analysis .................................................................................................................................................................................................. 21 

Program Personnel ......................................................................................................................................................................................... 21 

Faculty Assignments ...................................................................................................................................................................................... 22 

Departmental Productivity Measurements .......................................................................................................................................... 22 

Long Term Planning and Resource Needs ................................................................................................................................................. 25 

Long Term Planning ....................................................................................................................................................................................... 25 

Resource Request and Action Plan .......................................................................................................................................................... 26 

Review Process Feedback ............................................................................................................................................................................ 26 

 



Program Review 2017 [Top] Page | 2 

 

Executive Summary 

Provide an executive summary of the findings of this program review. Your audience will be your Division Program 

Review Group, the MJC Program Review Workgroup, and the various councils of MJC.  

The FL/ ASL program offers various courses that provide students with the foundation for language 

study. Knowledge of a second language is highly desirable in the many fields, such as health, service, 

business, travel and interpreting. Beyond the immediate practical advantages of learning a foreign-

language, there is also the profound personal enrichment that comes from first-hand knowledge of other 

cultures.   

As previously mentioned in this report, our success for the academic year 2016-2017, is 3% higher than 

the MLLA and 1% above the college wide campus. Our online The FL/ ASL program offers various courses 

that provide students with the foundation for language study. Knowledge of a second language is highly 

desirable in the many fields, such as health, service, business, travel and interpreting. Beyond the 

immediate practical advantages of learning a foreign-language, there is also the profound personal 

enrichment that comes from first-hand knowledge of other cultures. 

As previously mentioned in this report, our success for the academic year 2016-2017, is 3% higher than 

the MLLA and 1% above the college wide campus. Our online courses are 11% above the MLLA, and only 

1% below the college wide. These percentages clearly demonstrate that we are a thriving program. 

The FL/ASL Program has grown, not only in terms of success rates, but also by increasing the number of 

sections offered in ASL as well as the dramatic increase in fully online courses as of the Summer 2017. 

As previously stated in this report, the FL/ASL Program consists of three full time Spanish faculty and nine 

PT instructors, one full-time German/Italian instructor, three PT Sign Language instructors, and two PT 

French instructors. 

As a small department, we have not been able to meet the demands of a growing student population; 

our waitlists continue to grow, and more sections are being added to the schedule. Our Spanish full time 

faculty are constantly teaching overloads and we have an adjunct pool with limited availability. In regards 

to personnel, the College has not replaced a full time Spanish position left by MariCarmen in 2005 a 

vacant FT French position left when Ines Bucknam retired in 2015. The ASL position left by Barbara Wells 

in 2010 has also remained vacant.  It´s imperative that the college provide the positions we have been 

requesting. In addition, Gabriele Steiner, the German/Italian instructor, has announced to retire by the 

end of the academic year 2017/18. Therefore, the FL/ASL program is in great need of full-time positions 

to cover all the languages we teach. Program cohesion and language offerings are at stake. 
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Program Overview 

Instructions 

Supplemental information, links to previous reviews, and dashboards can be accessed from the review, please 

ensure your pop-up blocker is turned off, or use Ctrl-Click to bypass it.  

Please review each question below, following the prompts and links given in the help text. Additional help, and a 

list of frequently asked questions is available on the Program Review Instructions page.  

Program Overview 

Please list program awards that are under this department according to the college catalog. Next to each program 

award listed; 

• Please denote if it should be included here, or should be listed elsewhere. 

• Answer yes or no, if the program has external regulations 

• Additional lines, if needed, may be added by typing the tab key while in the last cell 

• Any additional notes can be added in the box below the table 

[addl help] 

Program Awards Include in Review (yes/no) External Regulations (yes/no) 

Spanish, AAT  Yes    
Spanish, AA  No. The Spanish AA was 

deactivated in Summer 2017. Only 
students with catalog rights will be 
able to complete this degree.  

  

Language Studies, AA  Yes    
 

 

  

http://www.mjc.edu/instruction/outcomesassessment/programreview/instructions/
http://www.mjc.edu/instruction/outcomesassessment/programreview/instructions/
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Response and follow-up to previous program reviews 

On the Curricunet website, please locate your department and the previous program review. After reviewing, 

please complete the following questions; 

Briefly describe the activities and accomplishments of the department since the last program review. 

The Foreign Languages/ASL faculty are active on campus committees, and have accomplished the following 

activities:  

1. Completed Spanish AAT_ Pathways for Non-Native speakers and Native speakers of Spanish  

2. Created fully online Spanish courses for 103, 109 and 110    

3. Sponsored the Annual Christmas event field trip to see “La Pastorela” at the Mission of San Juan 

Bautista, CA.   

4. The Spanish Club sponsored different cultural events involving students from diverse courses.     

5. One of our Spanish faculty attended an international theatre festival at the city of Colima, Mexico 

during summer 2017, He also completed a collection of bilingual skits to be used on Spanish 112, 

172.    

6. Several of our Foreign Language/ASL faculty have served in different capacities and committees over 

the last two years. Some of the committees include SPC, PSEC, AMSC, and YFA. Foreign Language 

faculty have also served as mentors, evaluators, and participated in the hiring committee for adjunct 

faculty,   

7. One of our Spanish faculty members has also served as advisor for a MECHA, (Mexican American 

Student Organization)      

8. Another Spanish faculty member has traveled to Cuba and Costa Rica in an effort to revive the 

Summer Abroad Language Program.  The first Summer Abroad Language Program is scheduled for 

Summer 2019, and a group of students will be travelling to Costa Rica already in Summer 2018.  

9. The German and Italian instructor has been heavily involved in tutoring as well as occasional German 

and Italian conversation groups.  

10. One Spanish instructor has completed the MJC Embedded Equity Initiative in Fall 2016.  

11. A faculty member has done beta testing and focused group consulting for Duolingo Language 

program.  

12. A faculty member attended a professional development webinars: Utilizing Short Films to Foster 

Intercultural Awareness within the Four Skills Context and a Symposium in New Orleans: The Science 

of Learning, which looked at the use of data gathering to improve student learning.  

 

The Mission of Modesto Junior College 

MJC is committed to transforming lives through programs and services informed by the latest scholarship of 

teaching and learning. We provide a dynamic, innovative, undergraduate educational environment for the ever-

changing populations and workforce needs of our regional community. We facilitate lifelong learning through the 

development of intellect, creativity, character, and abilities that shape students into thoughtful, culturally aware, 

engaged citizens. 

Provide a brief overview of the program and how it contributes to accomplishing the Mission of Modesto Junior 

College. (Overview Suggestions: How consistent is the program with the institutional mission, vision, core values 

and/or goals? How are aspects of the institutional mission addressed within the program? Is the program critical 

to the pursuit of the institutional mission?) 

The MJC Foreign Languages/American Sign Language Program is committed to provide instruction 

informed by the latest linguistic and Sign Languages pedagogical approaches. The program encourages 

students to improve their writing and verbal skills to develop a better understanding of themselves, their 

own cultural values, and the cultures and languages of other non-English speaking peoples. Being 

knowledgeable in another language is essential for the ever-changing population and workforce needs. 

The Foreign Language/ASL Program is committed to providing lifelong learning experiences through 

immersion into the cultures and values of other peoples.    

  

http://www.curricunet.com/mjc/search/program_reviews/
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Student Achievement and Completion 

College Goal for Student Achievement 

Increase Scorecard Completion Rate for Degree and Transfer 

The College has a primary aspirational goal of increasing the Completion rate from 43% to 53% on the CCCCO 

Scorecard Completion Rate for Degree and Transfer [view] by 2022.  The completion rates in the Scorecard 

refers to the percentage of degree, certificate and/or transfer-seeking students tracked for six years who 

completed a degree, certificate, or transfer-related outcomes (60 transfer units). 

As you answer the questions below, please consider how your program is helping the college complete this 

aspirational goal of increasing the MJC Degree, Certificate, and Transfer Completion rate by 10% on the CCCCO 

Scorecard by 2022. 

Success  

The following questions refer to data from the Department Success Rates Dashboard. Use the filters to examine 

both departmental and course level data. Charts will be included for the record by Research and Planning once the 

review is submitted. 

Locate your department success rates on the Success Rate Data Dashboard and consider your department 

success rates trends over time, especially the last two years. Also, consider the data detailing the variance of 

success rate of courses across sections. Are these rates what you expected? Are there any large gaps?  Is there 

anything surprising about the data? What do you see in the data? 

The success rates for the Foreign Languages has steadily improved, beginning at 61% in 2012 and 

arriving at 70% in 2016MFA and 69% in 2017MSP. We acknowledge this gain as very positive, especially 

as it puts us on par with the college trend (69% in 2017MSP) and in advance of the trend for the entire 

MLLA (66% in 2017MSP).  

It is also interesting to note that for the same time period the fill rates for Foreign Languages overall have 

decreased noticeably from 109% in 2012MFA to 88% in 2014MSP, where it has stayed until 2017MSP 

(with little variation over those years). One compelling interpretation is that by decreasing our fill rates, 

we were able to increase our success rates. Though our college administration may not like to hear this, 

we are in line with research on Foreign Language instruction, which recommends ideal class sizes at 15. 

Obviously, our classes are capped at 30 and usually start with that student number (if not higher), but we 

are able to reach higher success when we teach at a lower class size. As a side note, the FL fill rate of 

2017MSP is 2% higher than the overall trend for the college (at 86%), though lower than the overall trend 

for MLLA (at 97%).  

Since the nature of instruction, and complexity of American Sign Language is very different from that of 

the Foreign Languages French, German, Italian, and Spanish, we took a look at the success and fill rates of 

only ASL versus only the above mention FLs. The success and fill rates are 78% and 110% respectively for 

ASL and 67% and 83% respectively for the FLs. As a note to the administrators looking at this, we 

emphasize that FLs require instruction in four skills (reading, writing, listening, and speaking, and each 

skill always interwoven with at least one other at any given time) with focus on performance accuracy (i.e 

grammatical complexities far more intricate and irregular as for ASL). In addition, fluency in FLs requires 

more practice and exposure time to reach a minimum level of fluency. As stated above, smaller class size 

is imperative to achieve such fluency (as stated in our CLOs). 

 

What is your set goal for success? Do your department and individual course rates meet this goal? 

Foreign languages are very difficult for our student population, mostly because students generally have 

had little if any preparation in foreign languages when they arrive at MJC. With the exception of the many 

Spanish courses offered in area high schools (which we applaud and strongly encourage), these same 

high schools rarely offer French, German, or Italian, and if they do only at the very beginner levels. When 

http://scorecard.cccco.edu/scorecardrates.aspx?CollegeID=592#home
http://www.mjc.edu/instruction/outcomesassessment/programreview/prdashboard/success.php
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students arrive at MJC, they generally lack the confidence and simply enroll in transfer-level 101 sections 

of foreign languages (again, with the exception of Spanish courses).  

Therefore, we can’t set high goals for our students, but we feel hopeful that we could level out our 

success rates at 70-75% at the 101 level for the coming years – as long as we don’t encounter pressure to 

increase class size and as long as we will be able to teach courses with student numbers between 20-30 

students per course.  

Given the scenario described above, the 102 levels of French and German will often not reach enrollment 

at or over 20 - a point in case being German 102: We have attempted to offer German 102  for years, 

only to have them be canceled due to low enrollment. If MJC values that a higher level of German be 

offered, administration will have to allow class sizes below 20.  

 

If your rates for success are lower than your goals, what are your plans to improve them?  

1. Class sizes have to stay at or below 30.  

2. We will continue to recruit tutors (usually former students in our classes who did exceptionally well) and 

encourage our students before they begin to struggle and obviously when they struggle in FL classes to 

sign up for tutoring. Unfortunately, many times our students do not take advantage of that service 

(possibly due to their heavy course load and/or their need to work part- or even full-time). In order to 

avoid this, guidance and college prep courses are essential to direct students to tutoring services as part 

of gaining improved study skills, which ultimately will insure their success.    

3. Another goal is for FL instructors to establish early communication with students on matters regarding FL 

courses. Such measures include reaching out to students through emails, adding a personal touch to 

communication with students, sending video messages instead of typed emails in DE classes, etc.   

4. In addition, the Spanish Club will attempt to re-establish a Conversation-Partners Program between 

Spanish and ESL students.  

 

Locate your department equity rates on the Success Rate Data Dashboard (by pressing on the equity tab). 

Examine these rates, disaggregated by ethnicity and gender, over the last two years. If there are differences in 

success across groups, how do you plan on addressing issues of student equity? In other words, how do you plan 

on closing achievement gaps across student populations? 

Side note: Portuguese shows up under the equity data.  Since neither the FL faculty nor the LLA Dean 

recalls that we offered Portuguese since 2013, we will leave this language out of the equity discussion.  

In the overall picture for MJC, the strongest performing ethnic groups are Filipino, Asian, Undeclared, and 

those who declared two or more ethnicities. Their range is in the upper 70%. The lowest performing 

ethnicities are Black/African American, Native American, and Hispanic (the latter two slightly higher than 

the first). The trend for the Foreign Languages is in many ways similar: the highest performing ethnic 

groups are Filipino, Pacific Islander, and Native American (though the numbers are not very 

representative at 17, 13, and 11 respectively); the lowest performing groups are Hispanic and Black AA 

(the numbers are 1,429 and 50).    

Given the percentages for weaker performance with similar ethnic groups in our program as well as the 

entire college, and given that we are not social scientists, our interpretation is inconclusive - or at best 

outside of our expertise.   

One kind and caring way to address any equity gap is - whenever possible - to reach out to lower 

performing groups (and lower performing students in general) and provide as much encouragement, 

sense of community, and inclusiveness as possible - without lowering the standards required and without 

committing reverse discrimination.   

In this attempt to close the gap, we reiterate the importance of support services such as tutoring as well 

as financial support for the very expensive FL textbooks. Regarding the latter, we know from experience 

that there is a number of students every semester who may show high motivation for our courses but 

http://www.mjc.edu/instruction/outcomesassessment/programreview/prdashboard/success.php
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cannot afford the cost of materials. They often check out materials we put on reserve in the library or 

make copies of textbook pages. However, a crucial amount of our assignments consists of online 

workbooks and practice - all of which those students will miss out on and which consequently will keep 

them from being successful in their FL studies. Any attempt that can be made by MJC to help with the 

cost of materials will help address this equity and contribute to higher success rates of lower-income, 

under-achieving students. 

 

If distance education is offered, consider any gaps between distance education and face-to-face courses. Do these 

rates differ? If so, how do you plan on closing the achievement gaps between distance education and face-to-face 

courses? 

Face to face  

• college wide success rate: 69%  

• MLLA success rate: 67%  

• Spanish success rate: 70%  

Online  

• college wide success rate: 66%  

• MLLA success rate: 56%  

• Spanish success rate: 65%  

We all recognize that success rates for online instruction are generally lower than for face-to-face 

instruction. The interesting conclusion of comparing the online success rates of the entire college to 

Spanish is that Spanish falls only one small percentage lower. We know that teaching a living language 

online will come with many more challenges to be successful than in other fields, and we, therefore, find 

the Spanish success rates impressive. In a comparison between MLLA and Spanish online courses, the 

Spanish rate of success is a whole 9% higher. Hence, our Spanish colleagues are indeed working hard to 

make that medium of instruction accessible for students. DE Spanish faculty feel that the use of 

synchronous and asynchronous platforms has contributed to these success rates.  

• Addressing the gaps, the following needs to be considered:  

• -There is only a 1% gap between Spanish and the entire College.   

• -We continue our efforts to improve the online/face-to-face gap with the resources available 

and the intention to continue building strong interpersonal communication with the online 

students.  
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Conferred Award Trends 

Review the Program Awards Dashboard, using the drop-down filters to focus the analysis on your department.  

Starting with identifying the year, please supply degrees and certificates awarded.  These charts will be attached by 

Research and Planning before being posted publicly. 

What is your set goal for degrees and certificates awarded? Do your rates meet this goal? 

Our aspirational goal is to have 20 awards granted per year within the next two years.  Our current rates 

do not meet this goal.   We have a total of 14 students completing our degrees.  Nine students 

completed the Spanish AA degree. One student completed the AAT and four students completed the 

Language Studies degree. 

 

If your rates for degrees and certificates awarded are lower than your goals, what are your plans to improve them? 

The A.A. degree in Spanish was inactivated effective summer 2017.  The Spanish Department has created 

an AA-T Pathway ( fall 2017),  and we believe that this will help our students have a much clearer 

understanding of the courses they need to take in order to complete the program.  With this new 

pathway, students can earn an AA-T degree in three semesters if they take core required units and 

concurrently take additional units from the list to complete units to satisfy the AAT.  Our new FT Spanish 

faculty is trying to connect with students who are declared Spanish and Language Studies majors.  

Hopefully the Spanish club can also serve as a bridge of communication between students and the 

Spanish Department.  

The goal for the next two years it 20 graduates.  We do not have data on how our AA-T is going to turn 

out;  we expect to have more data in two years to see whether we are meeting our goal.  

http://mjc.edu/general/research/dashboards/drilldown/awards_drilldown.php
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Student Learning Outcomes 

Instructions 

This section of the Program Review measures student learning. 

PLO / GELO / ILO Outcomes 

To ease in analysis, trending charts have been created by Research and Planning on the Learning Outcomes 

Dashboard website. Using these charts, you can identify your current success rates in student achievement 

towards the outcomes. Considering your current outcome success rates, and previous semester, set a department 

aspirational goal, and examine what your outcome success rates are currently. Later you will be asked to outline a 

plan to achieve this threshold, but for now, simply supply the Goal % and Current % for each level. 

 

Note: If the dashboards do not show your Learning Outcomes, please ensure that they have been mapped in 

eLumen. Each course will need to be mapped to each applicable PLO, GELO, and ILO. The Outcome Assessment 

Workgroup has created a web page detailing the work already done -> PLO, ILO, and GELO Assessment 

grids. For additional assistance, review the Course Learning Outcome Assessment web pages, or contact Nita 

Gopal at gopaln@mjc.edu.  

 

Student Learning and Outcomes Assessment 

Please review your Learning Outcomes data located on the MJC Student Learning Outcomes 

Assessment website and below, in regards to any applicable Program, Institutional, and General Education 

Learning Outcomes. 

 

For each ILO that your course learning outcomes inform, you will find your overall rate. On the MJC 

Student Learning Outcomes Assessment website, you will also see that overall rate disaggregated across student 

populations; you can use this information to understand how different student populations are learning in your 

courses.  

 

After you have examined your rates and disaggregated data, reflect on the data you encountered. Please address 

the program outcomes (PLO), general education outcomes GELO (if any), and institutional outcomes (ILO) in your 

analysis. 

 

Program Learning Outcomes (PLO) 

What is your set goal for PLO success? Do your overall rates meet this goal? 

We have not set a goal in terms of success %. We have set a goal of looking at assessment tools used in 

Spanish given that we have multiple sections taught by both adjunct and full time instructors across face-

to-face and fully online modalities. We are not all using the same tools to measure CLOs and PLOs. 

According to the PLO rates, Asian students have lower success rates in two PLOs (50% and 66%) than 

other students. Our goal would be to evaluate the formative and summative assessment tools used for 

these two PLOs to see if having a common tool that would improve the rate. 

 

General Education Learning Outcomes (GELO) 

If your program has General Education outcomes, what is your set goal for GELO success? Do your overall rates 

meet this goal? 

We have not set a goal in terms of success %. We have set goals of how we will diversify our pedagogical 

approaches to address the different student learning styles to enhance success.. According to the GELO 

rates, students have an average of about 86% success rate and that is good. 

 

http://www.mjc.edu/instruction/outcomesassessment/programreview/prdashboard/lo_data.php
http://www.mjc.edu/instruction/outcomesassessment/programreview/prdashboard/lo_data.php
http://www.mjc.edu/instruction/outcomesassessment/plogeloiloassessment.php
http://www.mjc.edu/instruction/outcomesassessment/plogeloiloassessment.php
https://www.mjc.edu/instruction/outcomesassessment
mailto:gopaln@yosemite.edu?subject=PLO%20%2F%20GELO%20%2F%20ILO%20Mapping
http://www.mjc.edu/instruction/outcomesassessment/programreview/prdashboard/lo_data.php
http://www.mjc.edu/instruction/outcomesassessment/programreview/prdashboard/lo_data.php
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Institutional Learning Outcomes (ILO) 

What is your set goal for ILO success? Do your overall rates meet this goal? 

We have not set a goal in terms of success %. However, in the classroom, we intend to look at the 

assessment instruments used and formative activities that prepare students for these assessments in 

courses where multiple sections are offered. We would need to include adjunct faculty in this process 

early on and have them involved throughout the process for one semester. Once data is gathered, faculty 

would have sufficient information to reflect on the meaning of the data and make program decisions 

accordingly.  As of right now, and according to the ILO rates, the only thing we can say is that the 

average success rate for all students is 80% and that’s good.   

 

Continuous Quality Improvement 

If your rates for success for any PLOs, GELOs, and ILOs are lower than your goals, what are your plans to improve 

them? 

We plan to look at assessment tools used, keeping in mind the goal to continue to embed equity-minded 

practices.   

 

Equity and Success 

Do your rates for your PLOs, GELOs, and ILOs vary across student populations?  How you do you plan on 

addressing issues of equity? In other words, how do you plan on closing the learning gaps across student 

populations? 

The rates vary only slightly to our non-statistically trained eyes. The majority of our underrepresented 

students are Hispanic. We currently do not have any data on African American students.   

Regarding issues of equity, we plan on looking at assessment tools and will continue to embed equity-

minded practices.   
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Curriculum and Course Offerings Analysis 

Saving your Work 

Before clicking links to dashboards, please click the Save Draft button to save your work without submitting. 

Curriculum Analysis 

Courses that have not been reviewed, or not scheduled to be reviewed, are listed on the Curriculum Committee 

web pages.  To aid in use, please view this filtered spreadsheet, using the drop down menus along the field 

headings, to view just your department.  On opening the spreadsheet, click the Enable Editing and Enable content 

buttons that should appear across the top menu bar.  

 

Considering those courses that have not been reviewed within the last five years, please address these below. 

Provide your plans to bring courses into compliance with the 5-year cycle of review.  If your department is 

compliant, please state that. 

Since the FT French position is vacant, we don’t know who will revise these course outlines.  
FREN 52 Introductory French 2 Revision 3/19/2013 SP2014 and due FA2017   
FREN 101 French 1 Revision 9/10/2013 SU2014 and due FA2017   
FREN 102 French 2 Revision 2/19/2013 SU2014 and due FA2017   
  
GERM 101 German 1 Revision 10/23/2012 SU2013 and due FA2017 --- to be completed by Gabriele S.  
GERM 102 German 2 Revision 10/23/2012 SU2013 and due FA2017 --- to be inactivated by Gabriele S.  
  
ITAL 101 Italian 1 Revision 10/23/2012 SU2013 and due FA2017 --- to be completed by Gabriele S.  
  
ALL SPANISH SECTIONS BELOW WILL BE REVIEWED BY THE SPANISH DEPARTMENT in 
FA2017:   
SPAN 45 XABC Practical Spanish for the Professions Revision 3/1/2011 SU2012 and due  FA2017   
SPAN 51 Introductory Spanish 1 Revision 11/9/2010 SU2011 and due FA2017   
SPAN 52 Introductory Spanish 2 Revision 3/29/2005 SU2006 and due FA2017   
SPAN 101 Spanish 1 Revision 10/8/2013 SU2014 and due FA2017  
SPAN 102 Spanish 2 Revision 10/8/2013 SU2014 and due FA2017   
SPAN 110 Spanish for Spanish Speakers 2 Revision 10/22/2013 SU2014 and due FA2017   
SPAN 109 Spanish for Spanish Speakers 1 Revision 10/22/2013 SU2014 FA2017    
SPAN 112 Introduction to Chicano/a Literature Revision 4/16/2013 SU2014 and due FA2017   
SPAN 173 Survey of Latin American Literature Revision 4/16/2013 SU2014 and due FA2017   

 

Provide your plans to either inactivate or teach each course not taught in the last two years. 

German 102 - has not been offered since spring 2014 and is slated for inactivation. We have tried to offer 

it several times since then, only to have the class cancelled due to enrollment under 20 students (that is, 

enrollment was at around 15 students each time we put it into the schedule).   

Does the College Catalog accurately display the descriptions and requirements of all the courses and educational 

awards (degrees/certificates) overseen by this program? If not, please describe your plans to correct. 

Yes, they are accurate.    

Are there plans for new courses or educational awards (degrees/certificates) in this program? If so, please describe 

the new course(s) or award(s) you intend to create. 

Revision of Spanish AAT will be submitted at the end of Fall 2017. 

What needs or rationale support this action, and when do you expect to submit these items to the Curriculum 

Committee? 

The AAT was revised for the Spanish discipline in Fall 2016, so we will revise ours to reflect the   amount 

of unit threshold in the new AAT. 

http://www.mjc.edu/instruction/outcomesassessment/programreview/documents/coursereviewstatus.xlsx
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Course Time, Location and Modality Analysis 

Please follow this link and review the Course Attributes in regards to when, where, and in which method the 

courses in this program are taught. Use the filters to focus the report on your department. Then answer the 

following questions. 

Location/Times/Modality Trend Analysis:   

Consider and analyze your location, time, and modality trends. Discuss any program plans that address more 

efficient and beneficial location, modality and/or time of day trends.  

In order to meet the academic needs and geographical preferences of our student population, the FL/ASL 

Program provides classes on the East and West Campus. For the academic year 2016-2017, 36 sections of 

foreign languages courses were taught at the East Campus and only 12 sections at the West.   

The fill rate for the East Campus was 93.6%, while 88.7% for the West. The percentages clearly indicates a  

preference for the East site for students.   

In regards to ASL courses, however, there is a need for a classroom with tiered seating on the East 

Campus.   

Another point of interest is that the classrooms assigned to Spanish courses on the West campus are not 

big enough to allow for students to work in groups or pairs easily, which is an important method of 

language instruction.   

Finally, Spanish courses are also offered at local high schools and our fully online Spanish course 

offerings (101 and 102)  have dramatically increased as of the Summer 2017. This Fall 2016 we are 

offering our first fully online Spanish 109 course (for Spanish-speaking students) and we have our first 

fully online section of Spanish 110 on the schedule for Spring 2017.  

 

http://www.mjc.edu/instruction/outcomesassessment/programreview/prdashboard/courses.php
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Program Analysis 

Program Personnel 

Please refer to the Department Faculty and Sections Dashboard to supply the names of faculty and adjuncts for 

the periods requested. Use the dashboard filters to focus on your individual department. Due to the complexity of 

payroll accounts and assignments, those listed may not match known individuals, please note any discrepancies. 

 

Additional comments or narrative can be added below. 

Faculty Name  Full-Time or Part-Time (adjunct)  Department Description  

Bucknam, Ines C  Part Time  French  
Contreras, Marcos A  Full Time  Spanish  
Manzo, Laura  Full Time  Spanish  
Pacheco Moran, Tony A  Full Time  Spanish  
Steiner, Gabriele  Full Time  German, Italian, ESL  
Aguilar, Ricardo A  Part Time  Spanish  
Estrada, Alberto Z  Part Time  Spanish  
Galindo, Edgar  Part Time  Spanish  
Hoobyar, David A  Part Time  Spanish  
Marques, Donna  Part Time  Spanish  
Mello, Tara C  Part Time  Sign Language Studies  
Osborn, Kaye E  Part Time  Sign Language Studies  
Baglietto, Mia  Part Time  Sign Language Studies  
Perez-Gutierrez, Citlalli  Part Time  Spanish  
Adams, Bryson  Part Time  Spanish  
Torres, Paulina  Part Time  Spanish  
Cisneros, Sandra  Part Time  Spanish  
Ly, Cho  Part Time  French  

 

Please note:  

The list of faculty above has been updated.   

Please note:  

• All faculty involved in teaching ASL are part-time faculty. In order to insure program cohesiveness, 

program norming, and program assessment, a full-time faculty is needed.   

• The Spanish department has only three full-time faculty members and nine part-time faculty. The 

full-time to part-time ratio is untenable, and at least one former retiree has never been replaced 

(Dan Onorato and Mari Carmen Garcia). The large pool of Spanish part-time faculty is clear 

evidence for the need of an additional  full-time of Spanish position.  It also needs to be taken into 

account that most full-time Spanish instructors are teaching an overload to cover all the sections 

the program offers.  

• The full-time French instructor retired in 2015 and has not been replaced. The French department 

has been trying to manage with one part-time faculty  (for two years) and a recent adjunct hire 

(Hired to teach in Fall 2017). Three French courses are up for review - without a full-time faculty to 

do so. As with ASL, program cohesion in French is in jeopardy. 

  

http://www.mjc.edu/instruction/outcomesassessment/programreview/prdashboard/faculty_sections.php
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Faculty Assignments 

Please refer to the Department Faculty and Sections Dashboard to supply the number of faculty and adjuncts 

for the past two years of regular terms. Use the dashboard filters to focus on your individual department. Due to 

the complexity of payroll accounts and assignments, those listed may not match known individuals, please note 

any discrepancies. Please note that summer positions are all shown as adjunct due to payroll categories. 

 

Enter figures for each term, to add additional rows, click in last cell on right and push tab on the keyboard. 

 

Additional comments or narrative can be added below. 

Term (Year Term, 

e.g. 2016) 

# Taught by FT 

Faculty 

# Taught by Other 

Faculty 

# Sections Offered / 

Term 

Program Fill Rate % 

2015 Fall 14 11 25 95% 

2016 Spring 12 16 28 90% 

2016 Summer 2 8 10 77% 

2016 Fall 14 16 30 92% 

2017 Spring 13 17 30 89% 

Departmental Productivity Measurements 

If not pre-filled, please complete for two years the following table of indicators, as listed on top of 

the Productivity Dashboard. A picture of this dashboard will be supplied by Research and Planning. Please enter 

one term per line; to add an additional line, click in last cell and use the Tab key. 

 

The space below is available for comments and narratives. 

Term (e.g. 2016 

Fall) 

FTEF FTES FTES/FTEF WSCH/FTEF 

2015 Fall 7.80 114.04 14.62 438.64 

2016 Spring 8.58 118.01 13.75 412.50 

2016 Summer 3.07 34.65 11.30 338.97 

2016 Fall 9.05 126.53 13.98 419.45 

2017 Spring 9.33 127.56 13.67 410.04 

 

The FL/ASL Department is a small program that tries to meet the demands of a growing student 

population. For this reason we have increased the number of sections each semester. For example, during 

the 2015MFA we offered 26 sections, and the following year, 2016MFA 31 sections. Also, during 2016 

MSU we offered 10 sections, and 17 sections during 2017MSU. It is reasonable that by increasing the 

number of sections, our productivity tends to slightly declined. For example, 2015MFA our FTES/FTEF was 

14.62 compared to 13.98 on 2016MFA. By trying to meet the needs for increased of FTES, we ended up 

with a slight decrease in productivity. By the same reason, we have increased the number of online 

sections, that is also responsible for a decline in productivity. Students tend to drop before enrollment 

and census date.   

 

http://www.mjc.edu/instruction/outcomesassessment/programreview/prdashboard/program_productivity.php
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Long Term Planning and Resource Needs 

Long Term Planning 

Provide any additional information that hasn't been addressed elsewhere in this program review, such as 

environmental scans for opportunities or threats to your program, or an analysis of important subgroups of the 

college population you serve. 

 

View the Program Review Instructions page for reference and inspiration. 

Taking into account the trends within this program and the college, describe what you realistically believe your 

program will look like in three to five years, including such things as staffing, facilities, enrollments, breadth and 

locations of offerings, etc. 

• Spanish full-time to part-time ratio needs to be improved/alleviated (3:9)  

• Spanish online courses are in high demand.    

• French instructor retired in 2015 and needs to be replaced. The Italian and German instruction will also be 

retiring at the end of Spring 2018. We need a FT Romance languages professor.    

• ASL/Sign language has had only part-time instructors for many years. The American Sign Language 

Program has high enrollment and high productivity, and has the potential to continue to grow, and  there 

is an urgent need for a FT position. In the next five years, the program will continue to grow. For example, 

this fall semester we are offering six classes, and we can increase the number and productivity if  a FT and 

PT faculty are recruited.   

• Given that the College has strong vocational programs, we see an opportunity to create profession-

specific Spanish courses, such as Nursing, Child Development, Law Enforcement and Firefighters.   

• The Spanish Program will revive the Summer Abroad Program  

• We will request a space for the FL/ASL Program where we can safely store video/audio resources and 

other foreign language equipments   

• We will increase the number of online classes in all languages   

• The FL program will implement award ceremonies for the best students majoring in Spanish or World 

languages  

• We will explore the possibility of offering classes on weekends  

• Students in the FL courses will participate in the MJC Humanities Celebration .  

  

http://www.mjc.edu/instruction/outcomesassessment/programreview/instructions/index.php
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Resource Request and Action Plan 

Priority Name Resource 

Type 

Estimated 

Cost 

Objective 

 1.  ONE Full-time Foreign 

Language Instructor 

(ideally qualified to teach 

two Romance Languages; 

preferably Spanish and 

either French, Italian, or 

Portuguese)  

one 

instructor  

  --to cover the loss of the following retirees:   

French instructor (2015),   

Italian instructor (will retire in June 2018)  

  

2.   ONE Full-time ASL 

Instructor  

one 

instructor  

  --to replace Barbara Wells who retired in 

December 2012 and since then, ASL courses 

have only been taught by adjunct.  

ASL is in dire need of a FT faculty member to 

tend to curriculum updates and the program 

oversight  

3.   ONE Full-time Spanish 

Instructor  

one 

instructor   

  --to cover the loss of the following retirees:   

Marianne Franco (2015)  

  

Dan Onorato (2006)  

Mari Carmen Garcia who left 2005  

We have significantly  increased Spanish DE 

course offerings and our FT instructions 

continue to teach overloads to cover our 

course offerings.  

4.  Black and 

White printer  cartridges   

Academic  $500  To Defray cost for printing  

5  Color printer cartridges  Academic  620  To defray cost for printing  

 

Review Process Feedback  

Please share any recommendations for improvements in the Program Review process, analysis, and questions.  

Your comments will become part of the permanent review record.  

Many of the data interpretation narratives that faculty are being asked to write are best done by trained 

administrators or data consultants who interact with and have expertise to interpret this type of 

information on a more regular basis. Providing faculty with raw data to analyze diverts time and energy 

from what’s really important: finding solutions and focusing on pedagogy that will address success rates. 

We seem to always get stuck trying to interpret the data when we are not trained in the social sciences 

and this takes away from the next step, which is finding solutions and looking at specifics so that we 

know what to revise and improve. This is what faculty are good at: finding effective ways to improve 

success in the classroom by interacting with students and modifying pedagogical approaches to address 

different learning styles so that students can succeed.  


