Modesto Junior College
Academic Senate
November 20, 1997
Resolution FL97-R: Evaluation of the Faculty Consultant Position
By Executive Committee

WHEREAS, the Modesto Junior College Academic Senate was a party to the
creation of the position of Faculty Consultant to the YCCD Board of Trustees, and

WHEREAS, the creating document calls for an evaluation of the Faculty
Consultant;

WHEREAS, be it resolved that the Modesto Junior College Academic Senate

propose the evaluation be carried out in the manner described in the attached
“Evaluation of the Faculty Consultant Position.”

First Reading: January 22, 1998
Final Action: February 12, 1998

Disposition: Carried



Evaluation of the Faculty Consultant Position

Pursuant to the 1996 document under which the faculty consultant position
was created, an evaluation must be conducted before the 1998 consultant
election. Itis appropriate that guidelines for the evaluation process be
established. Most helpful in initiating the evaluation would be a narrative
prepared by the current faculty consultant describing the interactions which have
resulted from the creation of the position and the manner in which the faculty

view has been presented and advanced.

Following the distribution of the narrative, each of the five bodies which
have been engaged with the consultant, the Board, the chancellor’s office, the
two Academic Senates, and the YFA, should have an opportunity to respond with
their perceptions of the achievements in improved communication flowing from
the actions of the faculty consultant as well as identification of any modifications

to the process deemed to be of potential value.

When each body has reviewed the documents thus produced,
representatives should meet to determine whether modifications to the

agreement are in order and to each consensus on implementation.

Assuming that an acceptable document has been prepared, a time line for

the 1998 election of a consultant can be established and published.



