Table 6: Sheri Suarez, Kyle Brown, Andrew Campbell, Jill Stearns, Debi Bolter, Wendy Griffith-Bender,
Debbie Partridge

YCCD CORE VALUES
1. Education- We value and encourage innovation, creativity, and commitment in achieving
and sustaining a quality educational environment through continuous improvement.
2. Integrity - We value respect for others, honor the dignity of each individual (celebrate both
our commonalities and differences), and foster a civil and ethical environment.
3. Communication - We promote open communication and the free exchange of thoughts and
ideas through transparency and timely manner.
4. Stewardship - We value and hold ourselves accountable for the efficient and effective use
of the human, physical, environmental, and fiscal resources entrusted to us.
5. Learning - We value personal and professional development as a lifelong process. We adapt
and are responsive to new and existing challenges and opportunities.
YCCD GUIDING PRINCIPLES
Collegiality - We maintain collegiality through thoughtful and responsible leadership while
engaging in a collaborative process with a climate of clear, respectful communication among
administrators, faculty, staff, students and stake holders throughout the community.
Institutional Alignment - YCCD builds and maintains cooperative links among the District,
secondary and postsecondary institutions, and the California Community College Chancellor’s
Office.
Community Enhancement - YCCD enhances the quality and advancement of services that
contribute to the social, cultural, and economic development and wellness of our communities.
Institutional Distinctiveness - YCCD embraces the distinctiveness of each college and commits
to provide open access across the District.

Table 7: Chad Redwing, Curtis Martin, Abe Rojas, James Todd, Lorena Dorn, Mike Riley, Ted Hamilton,
Leslie Buckalew

YCCD CORE VALUES
1. Transformative Teaching and Learning – Cultivate aspirations of every one at the college.
2. Fairness and Justice – Value all people by providing opportunity with equitable support.
3. Inspirational – Expand one’s problem actively solving to discern and look towards the
future of our community
4. Civic and Cultural Heritage – Transmission of how problems have been confronted in the
past to encourage historical perspective.
YCCD GUIDING PRINCIPLES
1. Community Leadership – Research and discover the social, cultural and economic needs of
our community and help solve them.
2. Productive Dialogue – Robust institutional dialogue informed by integrity and commitment
to excellence.
3. Selfless Service – We cultivate empathy and the value of all people.
4. Stewardship – Responsible planning and management of resources while respecting the
uniqueness of our institution and their district roles in decision-making
5. Embracing Change – Not fear the future but problem solve with forward thinking.

Table 8: Rosanne Costa, Sarah Schrader, Susan Kincade, Trustee Linda Flores, Marie Enriquez, Trustee
Don Viss, Trustee Lynn Martin, Gina Leguria

YCCD CORE VALUES
1. Integrity - We value respect for others, honor the dignity of each individual, and foster a
civil and ethical environment.
2. Inclusiveness - We value others and ourselves as unique individuals and celebrate both our
commonalities and differences. We promote equity, open communication and the free
exchange of thoughts and ideas.
3. Stewardship - We value and hold ourselves accountable for the efficient and effective use
of the human, physical, environmental, and fiscal resources entrusted to us.
4. Learning - We value learning as student centered process and strive to adapt and be
responsive today’s dynamic environment. (Possibly add agility?)
5. Excellence - We value and encourage innovation, creativity, and commitment in achieving
and sustaining a quality educational environment through continuous improvement.
6. Sustainability

YCCD GUIDING PRINCIPLES
1. Open Access - The Strategic Plan reflects the District’s commitment to serving its diverse
communities by providing open access to quality educational opportunities.
2. Student Success –
3. Community Enhancement - The Strategic Plan continually raises the quality and
advancement of services that contribute to the social, cultural, and economic development
and wellness of the communities served by the District.
4. Collegiality - The Strategic Plan reflects thoughtful and responsible leadership through a
collaborative process, while maintaining a climate of clear, respectful communication
among administrators, faculty, staff, students, and stakeholders throughout the community.
5. Dynamic Implementation - The Strategic Plan creates an effective framework, in our multi
college District, for decision-making, resource allocation, prioritization, and accountability
while following a specified timeline.
6. Institutional Alignment - The Strategic Plan clearly supports cooperative links among the
District, secondary and postsecondary institutions, and the California Community College
Chancellor’s Office.

Table 9: Coni Chavez, Marty Gang, Flerida Arias, Coni Chavez, Mike Torok, Shawna Dean, Melissa Raby,
Lue Martin, Brenda Thames

YCCD CORE VALUES
Integrity - We value respect for others, honor the dignity of each individual, and foster a civil
and ethical environment. We value and hold ourselves accountable for the efficient and
effective use of the human, physical, environmental, and fiscal resources entrusted to us.
Opportunity - Value opportunity and choice which provides hope.
Learning - We value learning as a lifelong process and strive to adapt and be responsive to new
and existing challenges and opportunities. (Q: do we “strive” to adapt and be responsive or do
we do it?)
Inclusiveness - We value others and ourselves as unique individuals and celebrate both our
commonalities and differences. We promote open communication and the free exchange of
thoughts and ideas.
Excellence - We value and encourage innovation, creativity, and commitment in achieving and
sustaining a quality educational environment through continuous improvement.

YCCD GUIDING PRINCIPLES
Open Access - The Strategic Plan reflects the District’s commitment to serving its diverse
communities by providing open access to quality educational opportunities.
Civility - …
Collegiality - The Strategic Plan reflects thoughtful and responsible leadership through a
collaborative process, while maintaining a climate of clear, respectful communication among
administrators, faculty, staff, students, and stakeholders throughout the community.
Institutional Alignment - The Strategic Plan clearly supports cooperative links among the
District, secondary and postsecondary institutions, and the California Community College
Chancellor’s Office which allows for uniqueness of each college within the District and each
service area.
Community Engagement - The Strategic Plan continually raises the quality and advancement of
services that contribute to the social, cultural, and economic development and wellness of the
communities served by the District.

Table 10: Aiko Gonzales, Gary Whitfield, Cari Craven, Angie Fairchilds, Anneka Rogers Whitmer, Lloyd
Jackson, Albert Alt

YCCD CORE VALUES
Learning - We value learning as a lifelong process and strive to adapt and be responsive to new
and existing challenges and opportunities.

YCCD GUIDING PRINCIPLES
Open Access - The Strategic Plan reflects the District’s commitment to serving its diverse
communities by providing open access to quality educational opportunities.
Goal Oriented = Mission with students (data, guidance and outcomes).

