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MODESTO JUNIOR COLLEGE
JOINT MEETING OF

STUDENT SERVICES AND INSTRUCTION COUNCILS
March 1, 2016
	Members, Instruction Council
	Representing
	Present
	Absent

	Brenda Thames, VP Instruction
	Chair
	√
	

	Curtis Martin, Academic Senate President
	Co-Chair
	√
	

	Michael Adams, Professor, Mathematics
	Academic Senate
	√
	

	Don Borges, Dean, Agriculture & Environmental Sciences
	Dean
	√
	

	Jillian Daly, Dean, Literature & Language Arts; Library & Learning Center
	Dean
	
	√

	Kathleen Ennis, Professor – Librarian
	Academic Senate
	√
	

	Eric Fischer, Professor, Physical Education
	Academic Senate
	
	√

	Kimberly Kennard, Professor, Human Services
	Academic Senate
	
	√

	Deborah Laffranchini, Professor, Child Development/Family Life
	Academic Senate
	√
	

	Wendy Long, Administrative Specialist
	CSEA
	
	√

	John Mendes, Professor, Plant Science
	Academic Senate
	
	√

	Ariana Ramirez, Student
	ASMJC
	
	√

	Martha Robles, Dean, Counseling and Student Learning
	Dean
	√
	

	Al Smith, Professor, History
	Academic Senate
	√
	

	Michael Sundquist, Dean, Arts, Humanities and Communications
	Dean
	√
	

	Paige Tengeluk, Student
	ASMJC
	
	√

	Santiago Uvina, Program Specialist
	CSEA
	√
	

	Timothy Vaughn, Professor, Electronics & Industrial Tech
	Academic Senate
	
	√

	Julie Trejo, Financial Aid Technician
	CSEA
	
	√

	Vacant
	Academic Senate
	
	

	Vacant
	Academic Senate
	
	

	
	
	
	

	Members, Student Services Council
	Representing
	Present
	Absent

	James Todd, Interim VP Student Services
	Chair
	√
	

	Flerida Arias, Dean
	Student Services
	
	√

	Francisco Banuelos, Dean
	Dean Rep
	
	√

	Peggy Fikse, Director
	Student Financial Services
	
	√

	Michael Girardi, Professor, Physical/Health Education
	Academic Senate
	
	√

	Brian Greene, Librarian
	Yosemite Faculty Association
	√
	

	Bradley Machado, ASMJC Senator
	ASMJC
	√
	

	Ross McKenzie, Professor, Mathematics
	Academic Senate
	√
	

	Clorinda Otte, Instructional Support Assistant
	CSEA
	√
	

	Stephanie Pierce, ASMJC Senator
	ASMJC
	√
	

	Martha Robles, Dean
	Dean Rep
	√
	

	Al Smith, Professor, History
	Academic Senate
	√
	

	Donna Yarnal, Administrative Secretary
	CSAC
	√
	

	Araceli Zarate, Program Specialist
	CSEA
	
	√

	Vacant
	Academic Senate
	
	

	
	
	
	

	Guests
	
	
	

	Dr. John Dixon
	
	√
	

	
	
	
	

	
	
	
	

	Amanda Cannon, Accreditation/Assessment Process Specialist
	Recorder
	√
	


I. Call to Order

Brenda Thames called the meeting to order at 3:05 p.m. 
Quorum not met for Instruction Council. Quorum reached for Student Services Council.

	Action Items


II. Action Items

a. Approval of Agenda

	Action Item:


Consensus approved agenda.
b. Approval of notes from the meeting held 2/16/16.
	Action Item:


Consensus approved notes
	Business


III. Continuing Business

A. Institutional Capacities, Planning, and Alignment
Achieving the Dream leadership coach, Dr. John Nixon, was present as a guest speaker. He is currently working with nine colleges to identify weaknesses and work on removing achievement gaps from student populations. Achieving the Dream is in its first year at Modesto Junior College. Achieving the Dream processes help provide tools and training ideas to institutions. MJC will be instituting focus group trainings and meetings which are scheduled for March. We are looking for true aspirational data for where we want to be in 5-6 years. The driving force is closing achievement gaps. 

Modesto Junior College is planning to prepare an implementation plan with 3 interventions. This plan is due in early May. The question was asked what that implementation process will look like. Dr. Dixon replied that from the analysis of data, we as an institution identify inhibitors of success. In the plan, you will identify this item, provide analysis and evidence, and define the “who, what, and where” of implementation and identify an evaluation process. Dr. Dixon stressed that the institution as a whole needs to support the mission for it to be successful. The interventions will be decided in the Student Success and Equity Committee. Dr. Dixon emphasized that these interventions that are identified should be in line with the other items we are highlighting institution wide for grant opportunities. 

Dr. Dixon’s shared his thoughts on Guided Pathways and the Education Master Plan. The College commits to defining pathways for students. Get to know the students, find out their interests, and help them build a plan that helps to lead them where they want to go. Although it’s new to the liberal arts, nursing programs have been doing this for years. Set practices and services for students that begin in high school and go all the way through degree completion. Meta majors have been successful for students and act as gateway classes that introduce the student to different programs with related content. 
The question was asked how many initiatives are too many to initiate at one time. Dr. Dixon would say 4. Initiative fatigue is a challenge at many colleges. Whatever the initiative is, it must be scalable. Dr. Dixon will be back with us in May and will return again in fall.
B.
Educational Master Plan
EMP will be on the next agenda. Amanda Cannon will send out an email to poll the work group volunteers for a writer and invite them to the next joint Instruction Council/Student Services Council meeting. The work group needs to identify and create a data list of the items we need from the research analyst. 
C.
Standard II: Student Learning Programs and Support Services
There is a meeting scheduled March 7th, 1:30-3:00pm, in CAT 262 for the work group that volunteered to work on the templates. The council agrees that we are on track for the first draft to be complete by the deadline at the end of March.
D.
Enrollment Management - Tabled

IV. New Business
A. Review of Campus Initiatives - Tabled
B.
Enrollment Prioritization Requests
Dr. Todd will get back to SSC members on whether there will be a meeting on March 11th to review enrollment prioritization requests.
V. Discussion Items
A.
There was discussion regarding meeting more frequently as a joint committee. There were concerns voiced from members of Student Services Council that Friday meetings were less disruptive for their respective areas. All members agreed that we will meet as a joint body during the scheduled Instruction Council dates through spring semester and reevaluate the schedule for fall. 

B.
Al Smith has requested that we add item “Courageous Conversation” to our next agenda. He will be emailing council members with a discussion tool.
VI. REPRESENTATIVE REPORTS

a. College Council

n/a

b. Student Success & Equity
n/a
c. Other
VII. ADJOURNMENT


The meeting was adjourned at 5:05pm. 
Next meeting:  Joint Instruction Council/Student Services Council, March 15th, 2015, Library Basement Room 55, 3:00-5:00pm.
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