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Office of Vice President of Instruction 
 435 College Avenue, Modesto, CA 95350 (209) 575-6058 FAX: (209)575-6050 

 

 

To: Instruction Council 

From:  Dr. Jennifer Hamilton, Vice President of Instruction 

Date: 5 September 2017 

Re: Instructional Outlook Report 2017-2018 

 

Purpose: 

 

This document provides focus for the Instruction Council in determining hiring prioritization.  In 

this prioritization cycle, student enrollments do not indicate that there will be tremendous growth 

possibility; therefore, it is critical that rankings and recommendations be as strategic as possible 

to attain the goals of the institution. As applications are reviewed, continual reference to the 

priorities will shape the recommendations to the President. 

 

Priorities:  
 

Modesto Junior College is beginning year 3 of Achieving the Dream and is now involved in the 

California Guided Pathways Project, these major initiatives provide focal points for the 

discussion of Hiring Prioritization. The Educational Master Plan brings forward four institutional 

priorities to guide instruction for the next five years. Priorities 1 & 3 provide focus for the 

Instruction Council when considering petitions from departments and divisions: 

 

1: Academic excellence in teaching and learning (intentional, well-communicated 

pedagogy, curriculum, and pathways to careers and continuing education) 

2: Institutional culture and transformational change 

3: Student-focused education and support that leads to completion (extraordinary, holistic 

services) 

4: Evidence-based assessment, refinement, and sustainable practices. 

 

Faculty hiring according to the highlighted priorities will help achieve the goals of seeing 

students through the Basic Skills sequences to transfer level English and math and will promote 

completion by providing greater access to gatekeeper courses and removing barriers. Also, hiring 

according to these priorities allows for the possibility of new programming through Strong 

Workforce that has both demonstrated need in the community and student demand. The 

institution agreed upon an aspirational goal of increasing completion to 53%, and in order to 

achieve this goal, we must strategically hire innovative faculty steeped in pedagogical training in 

areas where there is greatest demonstrated student need. 

 

Data: 

 

The Education Master Plan offers the following data charts that can provide helpful context for 

this decision making process. 
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It is crucial for our service area that MJC increase the number of college-educated citizens who 

are able to contribute to the community in which they live. Increasing the number of certificate 

and degree qualified individuals will provide a more qualified workforce able to earn sustainable 

living wages, and who as educated, tax-paying citizens can contribute to the overall well-being 

of our region. 
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Basic Skills Trends from the MJC 2017 Factbook:
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Transfer and CTE Data: 

 

The MJC Factbook offers the following information regarding degree attainment and transfer as 

well as CTE retention and success. 
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The tables from the MJC Factbook support the analysis that there has been improvement in both 

English and math course success rate patterns from 2006 – 2011. These targeted efforts need 

continued support so that students may complete in a timely manner and achieve their learning 

goals. 

 

Recognizing that there are longstanding needs in many program areas for increased faculty, and 

also recognizing the priorities that spring from strategic planning, the Instruction Council is 

requested to prioritize recommendations based on the following considerations: 

 

1. Basic Skills Sequence Completion 

2. Transfer and CTE Completion  

3. Productivity 

 

Thank you in advance for the serious consideration to be given applications for hiring 

prioritization. What lies ahead is an intricate conversation that risks being derailed by 

institutional memory, history of denied replacements, and an innate sense of fairness; however, 

acknowledging all of these factors, the Instruction Council is asked to be strategic in its 

consideration and make all determinations and recommendations with students at the fore. 

 


