Modesto Junior College

Planning & Budget Committee
Meeting Minutes
October 1, 2010
Present:  
Gaither Loewenstein, Co-Chair, MJC President (non-voting)

Mike Adams, Co-Chair, Academic Senate President (non-voting)
Kevin Alavezos, Academic Senate appointee
Iris Carroll, Learning Resources Liaison, Academic Senate appointee
Jim Clarke, Technology/Distance Education Liaison (Academic Senate appointee)

Paul Cripe, Academic Senate appointee
Kenneth Hart, Director of Research and Planning (ex-officio)
Rose LaMont, YFA Budget Analyst
Maurice McKinnon, Instructional Dean

Bob Nadell, Vice President of Student Services
Martha Robles, Student Services Administrator
Karen Walters Dunlap, Vice President of Instruction

David Ward, YFA appointee
Robin Jones, ASMJC Student Rep

Absent:
Jane Chawinga, YCCD Internal Auditor and Budget Analyst (ex-officio)
Rosanne Faughn, CSEA appointee
Dale Pollard, Faculty Career Technical Education Liaison (Academic Senate appointee)
Gary Whitfield, Vice President of College Administrative Services
Guest:
Jenni Abbott

Diego Vera (ASMJC)
	Business


1. Review of Minutes
	Action Item


The minutes of September 17, 2010 were approved by consensus.
2.  Review of Agenda
Mike Adams reviewed the agenda with members and there were no changes to the agenda.

3.  Patterson Education Center Update
Jenni Abbott reported that the Hispanic-Serving Institutions Assisting Communities (HSIAC) grant by the U.S. Housing and Urban Development (HUD) the college received is going to supplement some of the needs of the college and starts today.  There is money for a computer lab.  The college will be starting the third year of the grant on the site.  The college is partnering with the Alliance.  There will be training in 21st century employment skills, computer literacy skills, principles of sustainability, photovoltaic system installation, and home energy performance as well as GED and ESL instruction.  A half time person is covered on this grant.  Gaither Loewenstein added that one of the dilemmas is staffing and total cost of ownership has not been taken and needs to be included in the master plan.  
A 40 panel solar array will be on the site and generating power for the site.   Gaither stated that one of the challenges was this project was initially budgeted for three buildings but only two buildings will be built initially which should take the cost down significantly.  The implementation will be phased in.  Now that the college has the grant, we need to get that solar array out there soon so progress can be shown with the instruction.  The original plan called for a lease back and it soon became clear that this would not work and we needed to go out to bid.  The college can still continue at the same pace for a master plan but now has the option of moving it out six months.  The college might also want to include Turlock in the master plan.  
4.  Planning Councils Reporting their Ranking Criteria for Resource Requests
Instructional Administrators Council
Karen Walters Dunlap distributed drafts of weighting of criteria and a scoring sheet that the Instructional Administrators Council created.  The council is going to use the criteria and assess it to see if it works.  The scoring sheet starts with a column for the division’s priority.  Karen thanked Ken Hart whom she worked with to make sure the group had the right data.  Requests were received from librarians who are concerned that this criteria do not fit librarians.  The librarians would like another column, student to faculty ratio, that Tobin Clarke will present at IAC.  Karen stated that the group is still tinkering with the document a little.  Gaither suggested putting the library’s student to faculty ratio FTE column next to librarians to make it more apples to apples.  
Criteria were assigned points with 10, 15 & 20 maximum points in the following headings:

Enrollment Growth (15)

Increased Student Access (20)

Increased Student Success (20)

Alignment with Strategic Goals (10)

Student Learning Outcomes (10)

Improved Quality of Student Experience (10)

Current Full-time Staffing (15)

The scoring sheet had a column for each of the above headings, total points awarded, and ranking.  
The following column headings were on the left hand side of the scoring sheet and would serve as pertinent information on which to base scoring.

Division Priority

Discipline

Position Title

Fall 10 Fill Rate @ 9/4

Fall 10 FTES/FTEF
Fall 09 Retention

Fall 09 Student Success Rate

IAC SLO Rating

Fall 10 % FT

Karen suggested a two year commitment by the faculty on the council so the process could be seen to completion.  Gaither responded that this would be Academic Senate’s call because it is a Senate appointment.  Karen clarified that classified staff will serve for two years per CSEA president, Rosanne Faughn.  

Student Services Council

Bob Nadell distributed a prioritization rubric for student services that the group has been working on for several weeks.  The four criterion is listed as follows.
I. Standards (10 points possible)

- Professional Standards


- Regulations (Mandates)


- Accreditation


- Board Policy


- Other

II. Program Review (10 points possible)

- SAO


- SLOs

III. Planning (10 points possible)


- Strategic goals


- Mission

IV. Student Access & Success (20 points possible)

- Students Served


- Sustainability


- Growth


- Persistence/Retention

Points are assigned, depending on the extent of progress for the criterion, using the following measures.  (Point suggestions below are for 10 point possible criterion.)
Emerging (1-2 points)
Developing (3-4 points)

Proficient (5-6 points)

Exemplary (7-10 points)

Bob explained at the October 5 meeting, the group will convene, review what is to be done, and return the following week with their scores.  The numbers will be reviewed to see if something just does not make sense and needs to be higher or lower on the list.  
Gaither Loewenstein and Mike Adams will work on explanatory verbiage to post on the web site along with posting of the ranking process flow chart.

Administrative Council

Administrative Council reporting was tabled until the next meeting as Gary Whitfield is not in attendance.

5.  Review of District Strategic Plan
Gaither Loewenstein informed members that District Council will be having a retreat in November.  Interim Chancellor Smith would like a review of the District Strategic Plan and has asked the Planning & Budget Committee to look through the document and make any suggested changes for MJC representatives on District Council to take forward.  PBC will have possibly the next two meetings to give suggestions beyond today’s meeting.  
Suggestions:

Overall:  
Objectives should be specific and measureable.  We like the ‘Goals and Objectives at-a-Glance”.  Compare to previous accreditation recommendations.  Bring in more people (additional to District Council)) for revision.  Make it easier to find the District’s Strategic Plan on their website.  Replace the word “tolerance” (in the Vision) with something more positive, like “embracing diversity” or something similar.  Change Vision 2010 to Vision 2020.  In the District’s interest in wellness, it would seem that facilities/showers need to be provided on west campus.  What’s the measure?  How do they know when they have gotten there?  When you set it up right, that becomes your action plan.  
Goal 1:

“Promote” and “ensure” are too mushy for objectives.  How does promoting services help you develop and sustain?  Is it just a marketing thing?

Goal 3:
How do they define (3.1) positive?  Need something more measurable.  Should be able to implement goals.

Goal 4:

To really make a work environment appealing to a large group of people, you might include telecommuting.  Part of a theme needs to be communication.  How do we know we do these things?
Goal 5:

Add “coordinate with college technology groups.”  Add something more explicit about planning.  Goal 5 objectives does a better job of measuring objectives.

Goal 9:

Would like an objective specifically about energy policy.  Would like to see something that leads to MJC being in charge of its own facilities personnel, like Columbia is.  Objective 9.3 seems too general to be under Goal 9.  Apply principles of total cost of ownership concept under fiscal resource planning.  Could also go under facilities.  9.3 should be broken down.  

Goal 10:

Nothing in there about the purpose of the District i.e., about what they are going to do with resources to the college.  Would like to see something more related to the District’s reason for existing – something about apportioning money to the two colleges.  Objective 10.4 – “equitable” may not be the best word – might want to say “based on agreed upon priorities” (or something similar) instead. 
	Action Item


Planning & Budget Committee representatives will take forwarded these suggestions to District Council.  Maurice McKinnon suggested an instruction and student services person should be on District Council.  This agenda item will continue at the next meeting.

FUTURE AGENDA
1. District Strategic Plan
2. Administrative Council’s reporting ranking Criteria 

ADJOURNMENT
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