Modesto Junior College

Planning & Budget Committee
Meeting Minutes
December 4, 2009
Present:  
Mike Adams, Co-Chair, Academic Senate President (non-voting)
Ken White, Co-Chair, Interim MJC President (non-voting)
Kevin Alavezos, Academic Senate appointee
Iris Carroll, Learning Resources Liaison, Academic Senate appointee
Jane Chawinga, YCCD Internal Auditor and Budget Analyst (ex-officio)

Jim Clarke, Technology/Distance Education Liaison (Academic Senate appointee)

Paul Cripe, Academic Senate appointee
Sean Fornelli, CSEA appointee

Kenneth Hart, Director of Research and Planning (ex-officio)
Francisco Loayza, ASMJC

Bob Nadell, Vice President of Student Services
Martha Robles, Student Services Administrator

Karen Walters Dunlap, Vice President of Instruction

David Ward, YFA appointee
Absent:
Rosanne Faughn, CSEA appointee

Rose LaMont, YFA Budget Analyst

Dale Pollard, Faculty Career Technical Education Liaison (Academic Senate appointee)

Gary Whitfield, Vice President of College Administrative Services

	Business


1. Review of Minutes


	Action Item


The minutes of November 20, 2009 were approved by thumbs up approval.
2.  Review of Agenda
Ken White reviewed the agenda with members.
3.  Accreditation Update
Karen Walters Dunlap reported attending the Community College League of California (CCLC) conference accreditation self-study and program review workshops along with a number of college personnel.  She is still working on getting a steering committee up and running.  MJC is a college within a district which necessitates some district functions, therefore, the college will be having dialogue with the district.  Information was discussed at the workshops about planning and functions of what this body does for accreditation.  

The Accrediting Commission expects that institutions be at the Sustainable Continuous Quality Improvement level in Program Review of Instructional and non-instructional programs and services and planning. The commission recently announced it will expect institutions to be at the Proficiency level in the identification, assessment and use of improvements of student learning outcomes by Fall 2012.  The rubric for evaluating institutional effectiveness for Program Review and Student Learning Outcomes was distributed.  AIE is the body that focuses on making sure the college completes the items outlined in the rubric.  
Karen distributed the Accreditation Standards Annotated for Continuous Quality Improvement and SLOs (Jan 06) document.  These standards will be used for the college’s study.  The complete information is on the Accrediting Commission for Community and Junior Colleges (ACCJC) web.  A district coordination group is needed.  Starting next semester, the Accreditation/Institutional Effectiveness Committee (AIE) will be coming to the Planning and Budget Committee (PBC) to help with writing, launching in January.  There needs to be a level of coordination at the district so Columbia College and MJC will be on the same page.  Mapping out the different functions and standards will serve as the framework for reporting.
4.  Non-Instructional Faculty

Bob Nadell reminded members that the information regarding non-instructional faculty to student ratio was prepared in May in conjunction with this body looking at instructional faculty.  He did not know if this document had actually been used yet.  The document represents the task force’s best thinking for hiring in the first initial round when that happens in the future.  Bob would like to use it for the first round to see if it is workable.  A variety of sources were used to create the document.
Below is the student/non-instructional faculty ratio table the task force created to use as a guide in decision making for hiring non-instructional faculty.

	
	Student/Non-Instructional Faculty Ratio
	Student/Non-Instructional Faculty Ratio

	Area
	Ideal
	Actual

	Counseling
	800/1
	1,400/1

	DSPS
	150/1
	128/1

	EOPS
	150/1
	203/1

	Library
	1,995/1
	3,105/1

	TRIO
	200/1
	250/1

	Student Success
	750/1
	1,325/1


5.  Institutional Effectiveness Report aka Just the Facts

Ken Hart informed members that the rubric for evaluating institutional effectiveness that was developed by the accrediting commission indicates the commission wants to see the use of data regarding every area.  The rubric is the key document to help the college make decisions.  The purpose of the rubric is to provide some common language to describe a college’s status in regard to full adherence to the standards as well as to provide a framework for understanding each institution’s actions towards achieving full compliance with the standards.  The 2002 Standards of Accreditation have added student learning outcomes assessment and improvement as important components to the required institutional processes of evaluation, planning and improvement.  
Ken Hart pointed out that student access is part of study equity.  Elements required by the Commission will be added to the college’s report.  The Commission expects institutions to be at the Sustainable Continuous Quality Improvement level in planning.  Ken referred members to data regarding Distance Ed rates vs other colleges for comparison, by ethnicity and per section rate.  It is suggested that program review data is at least at the program level and aggregated up from the division, if possible.  The function of this data will need to be identified and how it will be used for PBC deliberations determined.  Karen Walters Dunlap added that the college needs to start tracking and using benchmarks to see how it is doing and to see if it was a good use of resources and if it will benefit students.  The college has been and should use this data for making decisions for everything it does.
Taxonomy of Programs (TOP) codes are used by the state for degrees and certificates awarded by program type.  Karen Walters Dunlap pointed out that some programs no longer exist.  Ken Hart showed members how to access the Institutional Effectiveness report on the MJC web site to research the web site for data available and different links.
6. Strategic Plan - Review
Mike Adams facilitated a power point overview of the 2008-2013 Strategic Plan.  The object of doing an overview is to see how PBC’s plan fits with the Strategic Plan.  The six step Strategic Plan process was reviewed starting with review and update of mission, vision and core values and ending in the implementation of the plan.  Mike reviewed the list of all the MJC plans currently available.  

College Council’s prioritized goals for this year was quickly reviewed and is as follows:

Priority 1 (critical)

Goal 1 – MJC will continue to foster the success of all students by providing access to a broad array of quality, relevant teaching and learning programs, and appropriate services.

Goal 5 – MJC will collaboratively develop a staffing plan that includes realistic outcomes of program review for both instructional and student services programs, including attention to potential growth areas, program decline, and impending retirements.

Goal 10 – MJC will improve the planning and budget process to foster an environment of informed participation and budgetary understanding.

Priority 2 (essential)

Goal 2 – MJC will tie Program Review, including all instructional and student services programs, to resource allocation decisions: staffing, technology, instructional equipment and facilities.

Goal 3 – MJC will develop and assess Student Learning Outcomes (SLOs), used for student learning improvement, at the course, program and institutional levels.

Goal 6 – MJC will expand and enhance outreach to business, industry and the community based on identified needs and opportunities.

Mike will obtain the notes from the assessment workshop held last May.  It was noted that the Strategic Planning task group now becomes the Planning & Budget Committee which is the hub of the institution.  Karen Walters Dunlap reminded members that the Vice President of College Administrative Services was not even here when the Strategic Plan was created.  

	Action


At Karen Walters Dunlap’s suggestion, members agreed that a subgroup be created.  The purpose of the subgroup is to sit down and really delve into the role and function of PBC, addressing the lack of progress made so far this year by the larger group.  The subgroup will meet all morning December 18 to start forming a better approach and strategy for how PBC is going “to get there” in the next time period.  It was agreed that it is imperative that the subgroup move quickly.  The necessary supporting documents will be gathered to assist the group.

Members:  President, VPs, Mike Adams

Others suggested:  Ken Hart, Jim Clarke, Iris Carroll, Rosanne Faughn or Sean Fornelli
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