Modesto Junior College

Planning & Budget Committee
Meeting Minutes
March 20, 2009
Present:  
Jim Sahlman, Co-Chair, Academic Senate President (non-voting)

Rich Rose, Co-Chair, College President (non-voting)

Paul Cripe, Academic Senate appointee

Jane Chawinga, YCCD Internal Auditor and Budget Analyst (ex-officio)

David Ward, YFA appointee
Gary Whitfield, Vice President of College Administrative Services
Kevin Alavezos, Academic Senate appointee

Jim Clarke, Technology/Distance Education Liaison (Academic Senate appointee)
Ken White, Instructional Dean

Myra Rush, Student Services Administrator

Ellen Dambrosio, Learning Resources Liaison (Academic Senate appointee)

Kenneth Hart, Director of Research and Planning (ex-officio)

Julie Kurenkova, ASMJC
Absent:
Karen Walters Dunlap, Vice President of Instruction

Dale Pollard, Faculty Career Technical Education Liaison (Academic Senate appointee)

Rose LaMont, YFA Budget Analyst
Rosanne Faughn, CSEA appointee

Joan Van Kuren, CSEA appointee

Bob Nadell, Vice President of Student Services

Others Present:
Maurice McKinnon
George Railey
	Business


1. Review of Minutes

	Action Item


Julie Kurenkova was in attendance, not Malerie Michael on March 6.  Paul Cripe was “asking” not “advocating” a zero based discretionary budget.

The minutes of March 6, 2009 were approved by thumbs up consensus with corrections.

2. Review of Agenda
Rich Rose reviewed the agenda with members resulting in the following additions:

1.  George Railey for FTES

2.  What our prioritization process will be in the future 

3.  FTES Planning

George Railey was in attendance to present the Enrollment Planning and Management 
(EPM) work group’s 2009-2010 FTES planning and management talking points.  He 
informed members of the following:  Early Start, starts and ends with a 3% growth target.  
The deans did a great job of scheduling, meeting the rule regarding census for FTES to be 
counted in the next year, as they are not needed now.  Summer was reduced overall by 20% 
to mitigate growth.  The most important thing we want to look at is what the state is actually 
paying us for in order to be able to plan projections.  Currently, we are at the 10th week point 
where there is usually a slight dip in enrollment and MJC is still at 14% for the term.  The 
challenge for 2010 is to mitigate exposure.


Julie Kurenkova added that a lot of students are interested in a winter session to help them 
move on faster.

The following are the 2009-2010 FTES Planning and Management talking points as of 3/20/09:
· Early Start Summer 2009 FTES are projected to be 180.  The 180 FTES will remain in 2008-2009.  173 FTES will be rolled back from summer to 2008-2009 to make our 5% growth target of 15,922.45.  

· With a 20% reduction in summer schedule, 2009 FTES are projected to be 1,293.12.  This number includes sections that may have started in May or June 2009, but because their end date crosses over into 2009-2010, the FTES will go forward into 2009-2010.

· Combining Early Start Summer 2009 and Regular Summer 2009 gives a total of 1,646.12 FTES for all summer 2009, compared to 1,911.65 FTES for all summer 2008.

· Fall 2009 FTES is projected to be 7,465.85.  The total FTES of Regular Summer 2009 and Fall 2009 is projected to be 8,758.97, which is 5% above prior year FTES of 8,348.60 for these terms.
· Spring 2010 FTES is projected to be 7,293.05.  The combined 2009-2010 FTES as this point is projected to be 16,052.02 which is 3% above prior year FTES for these terms of 15,569.45. 

· Early Start Summer 2010 is projected to be 181.80 FTES.

· Roll back 152.17 FTES from summer 2010.

· The annual 2009-2010 FTES is projected to be 16,386.00 or 3% above our prior year base of 15,922.44 which represents our projected annual FTES growth target of 3% for 2009-2010.

4. Budget Plan Values


Following last meeting’s discussion, the following edits were incorporated into the draft 
document:  A line regarding transparency was added to the list of budget plan values.  
Planning was retooled to reflect a proactive approach.  Innovation was retooled to attempt 
to eliminate any negative connotation. 
	Action Item



There was thumbs up approval of the draft Budget Plan Values document.  This item will be 
placed on the College Council agenda.
5. MJC Strategic Goals

Rich Rose referred to goals 2, 7 & 8 that were identified for this year (08/09).  One of the 
charges for this body was to identify resource allocation for these three goals which has not 
been done.  Rich Rose recommended that the committee figure out if they are still 
addressing these goals and determine what the resource allocation would be.  He added 
that PBC and the Accreditation/Institutional Effectiveness committee (AIE) need to go back 
to all 10 goals, and College Council needs to look at what the goals are that will be 
prioritized for 2009-2010.  The college is starting another cycle of program review and goals 
need to be identified for planning.  

Jim Sahlman interjected that the meeting May 7 will be to review and discuss this item.  He 
added that sub groups were suggested to work on the strategic goals, review data and come 
up with a report.  Work groups would identify recommendations for the committees on how 
ach of the goals should be addressed with a timeline for addressing.  

Rich Rose understood that AIE would come up with a one page document addressing 
staffing, technology, instructional equipment and facilities.  This body needs to request the 
addendum template to see what that looks like.  Jim Sahlman will bring this to AIE via email.  

Goal Work Groups regarding the 3 goals identified for 2008-2009 and what was accomplished:
Goal 2


Kevin Alavezos


David Ward


Paul Cripe


Ken White

Goal 8


Ellen Dambrosio


Jim Clarke

Goal 7


Ken Hart

Others will be invited to serve on the Goal Work Groups.  This will be a standing item on the agenda.
3 MJC Strategic Goals for 08/09

Goal 2 – MJC will tie Program Review, including all instructional and student services programs, to 
 
   resource allocation decisions: staffing, technology, instructional equipment and facilities.

Goal 7 – MJC will create a culture of evidence and measurable improvements.

Goal 8 – MJC will expand and enhance the learning environment and delivery options for students.

6.  Budget Timeline

Gary Whitfield made the recommended changes from the last meeting to the budget 
timeline as well as a few minor adjustments.  He added a zero based discretionary 
budget reference for Fund 11.  In the 4th column, strategic goals, strategic goals are 
prioritized was added.   Final adoption by the Board was added in the first column for 
September.  

Ken White stressed that there needs to be more discussion on the zero based budget 
process.  Gary added that he thinks it should be at least explored and needs more 
discussion.  

	Action Item



There was thumbs up approval of the budget timeline final draft.

7.  Non-Instructional Staffing Positions

This item was moved to the next agenda due to Bob Nadell’s absence.
	Action Item



The Planning and Budget Committee (PBC) will not approve any new positions until the 
criteria is flushed out.  


This body needs to examine how it has accomplished what it has, what it still needs to 
accomplish, and what needs to be done for next year.
ANNOUNCEMENTS

NEXT AGENDA

1. Budget Training – April 17 with Teresa Scott
2. Goal Work Groups (standing item)

3. Non-Instructional Staffing Positions

4. Paul Cripe’s list

ADJOURNMENT 
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