Modesto Junior College

Planning & Budget Committee
Meeting Minutes
April 16, 2010
Present:  
Ken White, Co-Chair, Interim MJC President (non-voting)

Kevin Alavezos, Academic Senate appointee
Iris Carroll, Learning Resources Liaison, Academic Senate appointee
Jane Chawinga, YCCD Internal Auditor and Budget Analyst (ex-officio)
Jim Clarke, Technology/Distance Education Liaison (Academic Senate appointee)

Paul Cripe, Academic Senate appointee
Kenneth Hart, Director of Research and Planning (ex-officio)
Rose LaMont, YFA Budget Analyst
Bob Nadell, Vice President of Student Services
Martha Robles, Student Services Administrator

Karen Walters Dunlap, Vice President of Instruction

David Ward, YFA appointee
Gary Whitfield, Vice President of College Administrative Services
Absent:
Mike Adams, Co-Chair, Academic Senate President (non-voting)
Rosanne Faughn, CSEA appointee
Sean Fornelli, CSEA appointee
Maurice McKinnon, Instructional Dean

Dale Pollard, Faculty Career Technical Education Liaison (Academic Senate appointee)
Francisco Loayza, ASMJC
	Business


1. Review of Minutes


	Action Item


Ken White stated that due to a change that has occurred regarding the Patterson site, $30,000 will be provided and not cut in administrative overhead and supplies for one semester.

There was thumbs up approval of the minutes of April 2, 2010 as amended.

2.  Review of Agenda
Ken White reviewed the agenda with members.
3.  Instructional Faculty Hiring Prioritization Work Group 

 Paul Cripe distributed an algorithm he prepared in conjunction with the instructional faculty hiring prioritization work group.  Paul indicated that the columns shaded in red are just to show what systems might be used for the numbers and are for illustrative purposes only.  The green columns represent actual data.  The work group identified five different kinds of data they felt were important and that did not overlap too much.  The algorithm ranks data with the low number being the highest priority and the high number the lowest priority.  Hiring history was never really discussed in the group nor was how to assign a number for hiring history.  Paul’s suggestion is why not have data presented to this group regarding history and then decide what order to put them in.   He added that there is no need for a complicated process when a simple one will serve as a starting point.  He acknowledged that there will be groups that are not well represented by this data for whatever reason and will have to be considered separately.  This algorithm is just a tool and an improvement upon what there has been.  The chart is intended to show that there are five different data elements of which three already exist.
Ken White interjected:  That the items in red are problematic for one reason or another and might be better served in a narrative is what he is hearing around the table.  There would be a qualitative and quantitative analysis.  The wait list needs to be accepted for what it is and then move forward.

Karen Walters Dunlap requested a discussion with Paul for how to wrap in student achievement and success.  Gary Whitfield requested making a concerted effort to wrap the other areas and late retirements into the process.  
Bob Nadell suggested that maybe after the process is already done we will need to determine how to handle late retirements.  Ken White responded that we could end up with several positions a year that go around our process creating a back door type approach.  Bob added that positions should be ranked no matter how many there are.
Jane Chawinga informed members that Foothill DeAnza has a ratio system between the groups that they do their hiring by.
	Action Item


The wait list group will meet with Karen Walters Dunlap, Bob Nadell and Ken White for further refinement of the process to incorporate the other items.

4.  2010-2011 Preliminary Budget
Gary Whitfield prefaced his discussion by stating that this is a first target number the college is seeing.  Until more of the state budget information comes out, the college will not see a revised number from Executive Vice Chancellor Scott.  
Modesto Junior College

2010-2011 Preliminary Budget

	Instructional Faculty
	17,259,202
	34.59%

	Non-Instructional Faculty
	1,629,737
	3.27%

	Educational Administrators
	2,332,860
	4.68%

	Classified
	6,056,735
	12.14%

	Classified  Management
	727,659
	1.46%

	Instructional Aides
	534,533
	1.07%

	Employee Benefits – Full Time
	10,826,324
	21.70%

	Salaries and Benefits – Full Time
	39,367,050
	78.90%



	PT/OL
	7,152,147
	14.33%

	Employee Benefits – Part Time
	934,732
	1.87%

	Augmentation to Fund 12
	772,509
	1.55%

	Wages and Benefits & PT/OL
	8,859,388
	17.76%

	
	
	

	Discretionary Budget
	1,670,000
	3.35%

	
	
	

	2010-2011 Preliminary Budget
	49,896,438
	100.00%


Gary Whitfield pointed out that the PT/OL allocation is probably not enough to get the college through the next year and therefore it has been augmented.  
Late retirees numbers are still in full time salaries and benefits until it is determined what will happen to those positions.  Instruction should be included early next week.  Gary reviewed a breakdown by area of the 1,670,000 discretionary 2010-2011 preliminary budget.  Also reviewed was a listing of vacant positions as of April 15, 2010.  Salaries and benefits for these positions equate to $2,753,389.  

Bob Nadell distributed a discretionary/operational budget document for 2010-2011 for Student Services.  He briefly reviewed the document which is basically explanatory verbiage detailing budget decision history of Student Services so PBC members would have an understanding regarding the thoughts of Student Services.  Bob also explained carryover money to help Student Services through next year.  This was an informational item.
	Action Item


Rose LaMont moved to approve the MJC tentative 2010-2011 preliminary budget as presented by Gary Whitfield.  Paul Cripe seconded.

Motion passed with thumbs up consensus.
5. Vacant Positions List
Ken White informed members that the chancellor has laid out some hiring guidelines for when there is a vacancy.  The chancellor has approved a nursing position because 35% of the funding is through the hospital consortium and there are ratios the college has to maintain in order to receive funding.  Student Services positions have been forwarded to the chancellor for determination.  Rationale for replacing these positions has been forwarded to the chancellor.  
Suggested options for Student Services vacant positions submitted by Bob Nadell:

Dean of Counseling – Replace

Dean Special Programs – Replace in some fashion temporarily

Dean Matriculation, Admissions & Records – Rent a dean

Admissions & Records Specialist – Reorg

Ken White suggested:  Using this comprehensive vacant position list and Program Review list of positions.  Reconvening the wait list work group supplemented with Bob Nadell and Karen Walters Dunlap, coming back with something more thorough that hopefully incorporates a broader segment of the college, throwing in non-instructional elements as well.  

6.  Summer Meeting Schedule
Members decided on Monday meetings with two meetings per month in the summer.  Meeting invites will be sent to members via Outlook calendar.
7.  Assessment Workshop Agenda

Karen Walters Dunlap distributed the workshop agenda which is based on last year’s agenda with some minor modifications.  Ken White will be sending out an invitation to approximately 80 people who are involved in one form or the other in the assessment.
ANNOUNCEMENT

Ken White informed members that he is continuing to work on reassigned time on campus with Karen Walters Dunlap to try and identify solutions and recapture funds.  He will probably have information available next week for dissemination.  Karen Walters Dunlap added that in some areas there is a need to have reassigned time as there is a cost to doing business.
FUTURE AGENDA
1. Wait List Work Group – Revised document
ADJOURNMENT
PAGE  
1

