Modesto Junior College

Planning & Budget Committee
Meeting Minutes
April 2, 2010
Present:  
Mike Adams, Co-Chair, Academic Senate President (non-voting)
Ken White, Co-Chair, Interim MJC President (non-voting)

Kevin Alavezos, Academic Senate appointee
Jane Chawinga, YCCD Internal Auditor and Budget Analyst (ex-officio)
Jim Clarke, Technology/Distance Education Liaison (Academic Senate appointee)

Paul Cripe, Academic Senate appointee
Rosanne Faughn, CSEA appointee
Kenneth Hart, Director of Research and Planning (ex-officio)
Rose LaMont, YFA Budget Analyst
Maurice McKinnon, Instructional Dean

Bob Nadell, Vice President of Student Services
Karen Walters Dunlap, Vice President of Instruction

David Ward, YFA appointee
Gary Whitfield, Vice President of College Administrative Services
Tobin Clarke for Iris Carroll
Absent:
Iris Carroll, Learning Resources Liaison, Academic Senate appointee
Sean Fornelli, CSEA appointee
Martha Robles, Student Services Administrator

Dale Pollard, Faculty Career Technical Education Liaison (Academic Senate appointee)
Francisco Loayza, ASMJC
Guests:

Steve Aristotelous

Lee Ehler

Eric Fischer

Kathryn Kelly Nasrawi

Milan Motroni

Shamiran Pourelyas

Brian Sanders
Jesse Vazquez

Pat Wallace

	Business


1. Review of Minutes


	Action Item


Paul Cripe requested that bringing his work group wait list document to PBC be changed from the March 23rd to the April 16th meeting in the March 19, 2010 minutes.
There was thumbs up approval of the March 19, 2010 (as amended) and the March 23, 2010 minutes.

2.  Review of Agenda
Ken White reviewed the agenda with members.
3.  Student Equity Plan
Bob Nadell reported that he received no questions regarding the Student Equity Plan that was distributed by email to PBC members.
4.  Physical Education Division
Ken White informed members that a number of people are in attendance from the PE area and if they would like to say anything, they are welcomed to.  Athletic travel is in the president’s area of the budget.  Ken has had meetings with Bill Kaiser who is gone this week regarding athletic travel and there is a need to meet again.  Any recommendations or adjustments will be on a future agenda.
Steve Aristotelous informed members that he heard that 2 golf teams, wrestling, and 2 tennis teams would be cut.  He reported that faculty is willing to give up $2,000 (totaling $42,000) in each of their budgets to keep the 21 sports teams at MJC.  Two faculty are willing to give some time.  This would be an effort to keep assistent coaches as well.  On a personal note, Steve added that sports can keep some kids in school.  He gave an example of what one phone call can make to a student’s future.  Faculty would be willing to give up this amount for the next three years.  Steve usually puts $700 to $1,000 of his own money in the program and it is worth it to him.  Others give donations for the programs.  
Lee Ehler informed members that MJC is one of only two colleges who have had a continuous wrestling program since 1958.  He added that right now the college is complying with Title IX by having all 21 sports.  He does not feel that there is an economic advantage to dropping the program with the low budget it has and using an adjunct instructor.  

Ken White added that Bill Kaiser has put 2-3 proposals on the table that we will try and work through, making as reasonable and sensible decisions as possible.  Mike Adams stated that he appreciates people coming up with solutions and by presenting, you help us.  
Steve Aristotelous stated that he has already recouped $500 from past soccer players who have given without his asking.  He added that when he does ask, they will give.

Pat Wallace informed members that athletics has a food and wine fundraiser to benefit all sports in a couple of weeks.

5.  Budget Recommendations for 2010-2011
Ken White informed members that a variety of ways where the college can make changes without laying people off is being explored.  Karen Walters Dunlap interjected that the college needs to have the true cost of PT/OL for example.  Gary Whitfield stated that since our last meeting, the VPs and the President met and looked at all the costs that they know are fixed.  Items were identified that they know will come out first like salaries, benefits, etc.  Three years worth of history was looked at for Instruction, Student Services and Presidential Administration areas.  Gary added additional links to the web site to hopefully make it easier for everyone.  On April 19th, the budget will go to College Council.
Gary brought up a Datatel spreadsheet for the 2010-2011 budget to which a new year 2006-2007 actuals has been added.  He pointed out that figures for 2009-2010 do not give a true picture as the year is not completed.  He looked at all discretionary budgets over these years and tried to tie it out to actual numbers for the three years.  He looked for figures that might be skewed, for example, the Dell lease which was moved this year to another area.  This expense (Dell lease) was removed from prior years’ actuals to be consistent.  Another example is Counseling that spent a lot of money in the 2008-2009 year and had to be adjusted to make it equitable.

The following is information, in part, from the presentation of Fund 11 2010-2011 budget for MJC:

MJC 2010-11 Fund 11 – Full Time Salaries and Benefits

	President Admin
	$1,704.663
	4%

	Instruction
	32,240,542
	82%

	Student Services
	5,421,844
	14%

	Total
	39,367,049
	100%

	FT Salaries and Benefits - % of Target
	79%


MJC 2010-11 Budget Target less Full Time Salaries and Benefits

	Target
	$49,896,438
	

	Less FT Salaries/Benefits
	39,367,049
	

	Remaining
	10,529,389
	21% of Target


MJC 2010-11 Remaining Budget to be Allocated

	Remaining Budget to be Allocated
	$10,526,389
	21%

	PT/OL
	7,152,147
	14%

	PT Benefit Estimate
	934,732
	2%

	Augmentation
	769,510
	2%

	Net Discretionary Budget
	1,670,000
	3%

	Note: Decreased Augmentation from $855,522


MJC 2010-11 Discretionary Budget Allocation

	President Admin
	$660,000
	40%

	Instruction
	680,000
	41%

	Student Services
	330,000
	19%

	Total
	1,670,000
	


Gary brought up the calculation of cuts document which everyone has seen before and should be referring to.  Some of the numbers were just projections when the document was prepared.  Under the president’s administrative allocation budget worksheet, it looks like the total college worksheet except it just has the president’s budget information.  Instruction and the Student Services presentations in previous meetings have been posted on SharePoint documents as well. 
Gary pointed out that the Fund 11, 2010-2011 proposed budget will have some modifications.  Instruction, for instance, still needs a little more time allocating their numbers.  Gary took the spreadsheet from Jane Chawinga and split it out between the three areas for salaries and benefits.  He went over the remaining 2010-2011 budget to be allocated.  The president’s office has a lot of different items in it like child care and athletic travel.  Student Services and Instruction monies are not filled in yet.  Positions are listed and other areas reduced over the two fiscal years without dollar amounts.  These are roughly calculated figures.
Karen Walters Dunlap has asked the deans who have faculty on reassigned time to give her information on what assignments would be for those individuals.  One can roughly calculate what that would cost.  Deans were asked to report what the cost difference would be if the faculty member went back to the classroom.  This item needs to be dealt with in the next couple of weeks.  The amount of money for the Patterson site needs to be factored into the president’s budget.  Patterson will start in January and possibly $30,000 will be provided in administrative overhead and supplies for one semester. 

It was announced that the additional $3.2 million deficit (beyond the $12 million deficit) amount is down to in the neighborhood of $500,000 because of the Board of Governor’s recent action.  Although this appears to be really good news, the college has already had to make significant cuts to the budget.
Gary stated that all information is available on SharePoint and to him, the biggest issue is the $600,000 part time gap that needs to be closed and there is still the problem of producing the same FTEs we produced last year. The Instruction budget detail will be posted soon on SharePoint.  Gary asked that members look at the allocation spreadsheets for each area.  Ken White added: The spreadsheet has been modified from the request. While there may not have been a change in the bottom line, there are significant changes to the different areas.

What to Watch in the Coming Months

· The Governor’s May Revise

· The Legislature and the Budget Process

· The Economy

· Where will we be in 2011-2012

· Continue to plan and save

· Our actions for the next few years will be important to succeed in the current environment

6.  Budgeting Processes’ Timelines of Activities
Ken Hart distributed color coded copies of the timeline, previously reviewed at several meetings, that is separated out by agents/activities by committee/workgroup/office.  The response by members was very positive to organizing areas by color coding which facilitates identifying particular areas at a glance.

FUTURE AGENDA
1. Wait list work group document – Paul Cripe 
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