Modesto Junior College

Planning & Budget Committee
Meeting Minutes
August 9, 2010
Present:  
Gaither Loewenstein, Co-Chair, MJC President (non-voting)

Mike Adams, Co-Chair, Academic Senate President (non-voting)
Paul Cripe, Academic Senate appointee
Kenneth Hart, Director of Research and Planning (ex-officio)
Maurice McKinnon, Instructional Dean

Bob Nadell, Vice President of Student Services
Karen Walters Dunlap, Vice President of Instruction

David Ward, YFA appointee
Gary Whitfield, Vice President of College Administrative Services
Absent:
Kevin Alavezos, Academic Senate appointee
Jane Chawinga, YCCD Internal Auditor and Budget Analyst (ex-officio)
Iris Carroll, Learning Resources Liaison, Academic Senate appointee
Jim Clarke, Technology/Distance Education Liaison (Academic Senate appointee)

Rosanne Faughn, CSEA appointee
Rose LaMont, YFA Budget Analyst
Dale Pollard, Faculty Career Technical Education Liaison (Academic Senate appointee)
Martha Robles, Student Services Administrator
ASMJC Student Rep

Guest:
	Business


1. Review of Minutes
	Action Item


The minutes of July 12, 2010 and July 26, 2010 were approved with thumbs up vote.
2.  Review of Agenda
There were no changes to the agenda.
3.  SLO Assessment
Karen Walters Dunlap informed members that the rubric needs to be changed according to information disseminated at an assessment conference she and Adrienne Peek attended.  Karen is exploring a way for this body to weigh requests for available money using this rubric to rate program review resource requests.  She would like time to refine what was shown at the conference.  Her goal is to get money in the faculty hands so they can use it and start showing improvement in the spring semester.
4.  Educational Master Plan for Patterson Center Subcommittee
Gaither Loewenstein informed members that the only update is that the item has been pulled from Wednesday’s board meeting agenda so the board will not be taking action on approving an expenditure for the site at that meeting.  Discussion will take place in closed session.  Gaither felt that this would not affect PBS’s plans to do a master plan and moving forward with forming a subcommittee.  This small subcommittee group would be using the white paper that George Boodrookas is preparing.
George Boodrookas would be the chairperson of the subcommittee.  Other necessary administrators are Karen Walters Dunlap and Gary Whitfield.  In addition, two classified, and two faculty would comprise the membership.  
Mike Adams will make contacts from Karen, Bob and Gary’s membership suggestions and members will be appointed at the next PBC meeting.  Classified appointments will be recommended by Rosanne Faughn.
5.  MJC Ranking Process Matrix
Gaither Loewenstein distributed a flow chart that was prepared from decisions made at the previous meeting.  The matrix will also be distributed at the AIE/PBC workshop.  The chart will serve as a visual of what has already been approved by PBC.
6.  AIE/PBC Workshop 

Members discussed having the following agenda for the day long workshop on August 16th.
1.  Review, reaffirmation, or revision for mission, vision and value statements
2. Prioritizing strategic goals for the year

3. Discussion of Ranking Process flow chart
4. Executive Summary of Institutional Effectiveness report by Ken Hart who will pull out pertinent items for discussion.  The whole report will be sent out via email to everyone and a hardcopy executive summary will be distributed at the retreat. 
5. Climate Survey review – Ken Hart
Karen Walters Dunlap will prepare a draft agenda and send out to Gary, Bob and Gaither before presenting it to the Accreditation/Institutional Effectiveness Committee on Thursday.  Gaither suggested using a color dot on name tags to assign people to a group.
FUTURE AGENDA
1. Educational Master Plan for Patterson Site Sub Committee Appointments (action item)
2. SLO Assessment 
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