Modesto Junior College

Planning & Budget Committee
Meeting Minutes
September 3, 2010
Present:  
Gaither Loewenstein, Co-Chair, MJC President (non-voting)

Mike Adams, Co-Chair, Academic Senate President (non-voting)
Iris Carroll, Learning Resources Liaison, Academic Senate appointee
Jim Clarke, Technology/Distance Education Liaison (Academic Senate appointee)

Paul Cripe, Academic Senate appointee
Rosanne Faughn, CSEA appointee
Rose LaMont, YFA Budget Analyst
Martha Robles, Student Services Administrator
David Ward, YFA appointee
Gary Whitfield, Vice President of College Administrative Services
Kathryn Rau for Robin Jones, ASMJC Student Rep

Absent:
Kevin Alavezos, Academic Senate appointee
Jane Chawinga, YCCD Internal Auditor and Budget Analyst (ex-officio)
Kenneth Hart, Director of Research and Planning (ex-officio)
Maurice McKinnon, Instructional Dean

Bob Nadell, Vice President of Student Services
Dale Pollard, Faculty Career Technical Education Liaison (Academic Senate appointee)
Karen Walters Dunlap, Vice President of Instruction

Guest:
Jenni Abbott

	Business


1. Review of Minutes
	Action Item


The minutes of August 23, 2010 was approved with thumbs up vote.
2.  Review of Agenda
Gaither Loewenstein will be presenting the SLO Assessment agenda item instead of Adrienne Peek.
3.  SLO Assessment
Gaither Loewenstein reported sitting in on a meeting of the assessment work group.  In that meeting, the group took the rubric that came from the Accreditation Commission for Community & Junior Colleges (ACCJC) which was very complex and stripped it down to the basics for the purpose of incorporating SLOs into the College resource allocation decision-making process.  He gave an example of how the rubric might be used for this purpose.  The rubric’s purpose is to determine what stage the unit is at in the assessment process.  
The assessment work group will take a look at every assessment plan and rank it from 1 – 4.  More resources will be given to those who are further along at assessing their courses, programs and/or units.  A rubric was distributed that indicates the stages (1 – 4) a unit is in with assessment.  
Stage:  Emerging (1)

Outcomes have been developed but are not really being assessed

Stage: Developing (2)

Some assessing is being done

Stage: Proficient (3)

Some assessment has taken place and plans have been implemented

Stage: Exemplary (4)

Some assessment has been done, action plans implemented and reassessment has occurred

This assessment work group would assign a rating to each department/program.  Every member of each planning council could utilize these rankings as they wish.  There might be other information that goes beyond the rating so we do not tell councils how to rate.  The assessment work group would do an annual report and lay out how everyone is doing overall with the assessment.  Gaither recommended that council members have a spread sheet with positions requested and criteria across the top and number of points rewarded.  The spread sheet would have columns that have data to get a sense of how departments, programs and units are performing in relation to the criteria identified by Planning Councils.  It would be up to each individual member of the council to absorb information and assign a score.  The raw scores would not be aggregated, but rather the rankings would be aggregated as each of the three councils has their own scoring.  
4.  Educational Master Plan for Patterson Center Subcommittee Appointments
The following persons were recommended for appointment to the subcommittee: George Boodrookas (chair), Karen Walters Dunlap, Gary Whitfield (administration), Barbara Adams, Nancy Sill (faculty), Sherri Suarez and Judy Drummond (classified).
	Action Item


There was thumbs up approval to appoint the above persons to the Patterson Center Educational Master Plan subcommittee.
5.  Newsletter draft from AIE/PBC Workshop
Due to Karen Walters Dunlap’s absence, this agenda item was moved to the next meeting.
6.  Appointments to Administrative, Student Services, and Instructional Councils for the  

      purpose of ranking positions
Recommended appointments to councils:
Student Services Council

Pam Crittenden (faculty), Sonja Palmer, Molly Boyatt (classified), Career Technical faculty to be named by the Academic Senate President.
Administrative Council

Gary Whitfield (chair), Karen Walters Dunlap, Patrick Bettencourt, Pedro Mendez, Myra Rush (administration), Nancy Sill, Jeremy Wilson (faculty), Sarah Mesenhimer-Johnson, Rosanne Faughn (classified)

Instructional Administrators Council

Karen Walters Dunlap (chair), Mike Adams, Kim Gyuran, Dale Phillips (faculty), Ranai Carlton, Mel Ainsworth (classified - subject to acceptance by classified members)

	 Action Item


There was thumbs up agreement on selection of the above named membership for councils.

Planning & Budget members requested that notes be taken of the council meetings so a record is kept.

7.  Wait List numbers the day before Class Starts 

Gaither Loewenstein informed members that the possibility of Datatel automatically populating a student’s schedule who is on a wait list when slot becomes available is being explored.  
Ken Hart will be in attendance at the next meeting to present this agenda item.

FUTURE AGENDA
1. Newsletter draft from the AIE/PBC Workshop – Karen Walters Dunlap
2. Wait List the day before Class Starts – Ken Hart

3. Planning Councils reporting their Criteria – October 1st meeting

ADJOURNMENT
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