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Modesto Junior College 
 

CTC Meeting Minutes 
 

November 17, 2011 
 

Approved Minutes 

 
Co-chairs:  John Zamora, Nadia Vartan 
 
Present:  Will Lotko, Ellen Dambrosio, James Clarke, John Zamora, Pamela Aguilar, Laura Maki, Jenni 

Abbott, Nadia Vartan, Nancy Backlund, Scotty Gonser, Dale Phillips, Nora Seronello, Michael 
Smedshammer 

 
Absent:  James Palmer, Josh Hash, Larry Scheg, Mel Ainsworth, Michael Sundquist, Pedro Mendez, 

Shelton Patterson, Timothy Vaughan, Yoseph Demissie, Michael Guerra, Francisco Banuelos, 
Arnold Chavez, Carol Ellis, Shamiran Pourelyas 

 
 
Discussion on Non-personnel Requests 
It was discussed that most of the non-personnel requests would be covered if the college had all 
computers and equipment on a replacement cycle. There were many requests for printers, copiers, fax 
machines, laptops, tablets, computers, Smart boards and Smart classrooms. If the college would allocate 
a certain amount of funding for technology to be replaced or added to the college, these requests would 
be fewer and farther between.  
 
The list of equipment requests was quite extensive and many committee members voiced that it was 
more time consuming than anticipated to rank these requests. John reminded the committee that as long 
as each member consistently ranked their requests, everything should balance out in the end after we 
combine the scores. We will discuss the total scores and the ranking for each request as a collective 
group before we present them to Planning and Budget for their consideration.  
 
Most of the equipment related requests did not address their impact on infrastructure. We can only do 
our best to evaluate on our own what the impact to our infrastructure would be and score it accordingly. 
 
Jenni was excited to see the number of technology related requests made in Program Reviews. It shows 
that units are looking for new ways to support their programs with technology.  
 
Reviewing the Requests 
We started by grouping the equipment related requests into categories. We started off with the software 
group. The software requests total to approximately $215k. As we rank these individually, keep in mind it 
is important to renew existing licenses. Some of these requests could be consolidated if we were able to 
acquire a site license.  
 
For the round of Program Review resource requests, we should see if the PRNet program could be 
written to be more specific; such as how many licenses do you need, is this a new request or a renewal, 
where will it be used, is it discipline specific, etc. It would also be a good idea to train those inputting the 
data on how to complete their resource request if it pertains to technology.  
 
Since the equipment list was so long this year, it was suggested that a sub-committee could rank the 
different categories of equipment requests and bring it back to the committee to rank as a group.  
 
Just because an item is requested to replace older technology or expired software doesn’t automatically 
mean their priority should be ranked higher than a new technology acquisition. There are some items are 
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absolutely necessary to maintain, such as Blackboard, SARS and Media and Technology replacements, 
so naturally, those will rank higher than some of the other requests. 
 
Media and Technology are requesting $1.3 million to handle equipment replacements which would cover 
all computers on campus as well as classroom AV equipment. Copiers and fax machines have not been 
included in their replacement cycle funding request, but they may be included in the future. Again, most 
of the requests made in this year’s Program Review cycle would be covered under this replacement plan.  
  
For this year’s cycle of resource requests, we will score them individually. Please submit your completed 
score sheet to Jennifer no later than Monday, November 21, 2011, at 5 p.m. We will combine the scores 
and rank them as a group.  
 

Action Item: 

 Email your scored non-personnel requests to Jennifer 
WHO: Everyone in CTC 
WHEN: No later than Monday, November 21, 2011, 5 p.m.   

 
Next Meeting: Tuesday, December 13, 2011, Yosemite 213, 2:30 p.m.  


