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Executive Summary 

Provide an executive summary of the findings of this program review. Your audience will be your Division Program 

Review Group, the MJC Program Review Workgroup, and the various councils of MJC.  

The current Program Review is the Fourth Program Review for the Division Office.  

Since the last program review, the division office has remained focused on centralizing the division by 

updating the  website, centralizing operations & procedures, and increasing staff and faculty involvement 

in campus committees.  

Having more Workforce Development team members in Sierra Hall has helped significantly to support 

performance targets, employee workloads and student success goals in workforce projects.  

The division dean and secretary continue to work with faculty in program areas on managing cost 

effective and responsive instructional programs for industries in the fields of Building Trades, Computer 

Hardware, Fire Science, Emergency Medical Services, Energy, Logistics, Manufacturing, 

Telecommunications, Transportation and Workforce Development.  

In Sierra Hall, classified employees work together to assist with student, faculty and college wide inquiries 

and maintain a positive and supportive classroom and lab learning environments. The division office 

strives to make the area student friendly and welcoming.  
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Administrative Area Overview 

The Mission of Modesto Junior College 

MJC is committed to transforming lives through programs and services informed by the latest scholarship of 

teaching and learning. We provide a dynamic, innovative, undergraduate educational environment for the 

ever-changing populations and workforce needs of our regional community. We facilitate lifelong learning 

through the development of intellect, creativity, character, and abilities that shape students into thoughtful, 

culturally aware, engaged citizens. 

 

Provide a brief overview of the administrative area and how it contributes to accomplishing the Mission o f 

Modesto Junior College. (Overview Suggestions: How consistent is the administrative area with the institutional 

mission, vision, core values and/or goals? How are aspects of the institutional mission addressed within the 

administrative area? Is the administrative area critical to the pursuit of the institutional mission?)  

The MJC CTE, Community & Workforce Development Division Administrative Area provide advocacy, 

leadership and support to 9 faculty CTE instructional program areas, Community Education, the Regional 

Fire Training Center, and the Workforce Training & Development Department.   The Division ensures 

quality instructional classes, programs and services campus wide through quality, timely and friendly 

services to students, community residents, faculty, classified employees, public agency and industry 

partners.  mjc.edu/cte 

 

Program Overview 

Please list program awards that are under this administrative unit  according to the college catalog .  

Program Awards Include in 

Review 

(yes/no) 

External 

Regulations 

(yes/no) 

CERT: Auto body Collision Repair Yes No 

AS, SR: Auto body Refinishing Yes No 

SR: Automation Technician Yes No 

CERT: Automotive Diagnosis Yes No 

CERT: Automotive Brakes and Suspension Yes No 

CERT: Automotive Engines & Transmissions Yes No 

CERT: Automotive Service Yes No 

AS Automotive Technician Yes No 

SR: CNC Operator Yes No 

SR: CNC Programmer Yes No 

AS, CERT: Computer Electronics Yes No 

SR: Electrical Installers Yes No 

CERT: Electrician Yes No 

AS, CERT: Industrial Electronics Yes No 

SR: Logistics Associate Yes No 

AS, CERT, SR: Logistics & Supply Chain Management Yes No 

AS: Machine Tool Technology Yes No 

CERT: Machine Tool Technology 1 Yes No 

CERT: Maintenance Machinist 2 Yes No 

CERT: Manufacturing Technology Yes No 

SR: Pipe Welding Yes No 

AS: Welding Yes No 

SR: Welding Design & Fabrication Yes No 

SR: Welding GMA and GTA Yes No 

SR: Fire Academy Yes No 

file:///C:/Users/palmerj/OneDrive%20-%20YCCD/Projects/Program%20Review/Completed/Submitted/mjc.edu/cte
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AS: Fire Science Yes Yes 

SR: Emergency Medical Technician Yes Yes 

CERT: Phlebotomy  Yes Yes 

CERT: Pharmacy Technician Yes Yes 

GED Preparation Yes No 

MRSP: Motorcycle Safety Training Yes Yes 

   

The function of the Division Office is to (1) provide the leadership and support of faculty and staff in 

delivering high quality and responsive Public Safety & Technical Education instructional programs that 

achieve student learning success by transitioning students into technical professions in industry and (2) 

informing and coordinating  campus wide efforts that respond to òcommunity & workforceó needs in the 

college service area. These division services include: (a) providing budget purchasing and accounting 

direction and support for instructional programs, grants and instructional agreements, (b) administering 

timely employee contracts and payroll, (c) planning effective class scheduling, (d) advocating and 

communicating, on campus and in the community, on beh alf of instructional programs, and (e) fostering 

new partnerships that respond to labor market or industry needs identified by workforce develop ment 

issues in our communities. The Division includes three main areas: 1. Regional Fire Training Center - Public 

Safety (Fire Science and Emergency Medical Services) 2. Technical Education (Auto Body/Industrial Paints, 

Automotive Technology, Computer Electronics, Industrial Electronics, Logistics & Supply Chain 

Management, Machine Tool Technology, and Welding) 3. Workforce Training & Development (campus 

wide or within divisions economic and workforce response efforts via contract education, partnership 

agreements and grant efforts), and 4. Community Education (GED classes, Motorcycle Safety Training, MICL, 

Community Swim Program, Community Travel Programs and Community short fee based classes for the 

areas of Adult Fun, Business, Kids/Teens, and Life Style). 
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Student Achievement and Completion 

College Goal for Student Achievement 
Increase Scorecard Completion Rate for Degree and Transfer 

The College has a primary aspirational goal of increasing the Completion rate from 43% to 53% on the CCCCO 

Scorecard Compl etion Rate for Degree and Transfer [ view ] by 2022.   The completion rates in the Scorecard 

refers to the percentage of degree, certificate and/or transfer -seeking students tracked for six years who 

completed a degree, certificate, or transfer -related outcomes (60 transfer units).  

As you answer the questions below, please consider how your administrative area is helping the college complete 

this aspirational goal of increasing the MJC Degree, Certificate, and Transfer Completion rate by 10% on the 

CCCCO Scorecard by 2022. 

Success  

The following questions refer to data from the Success Rate Data Dashboard, the CCCCO scorecard, and the 

Program Awards Dashboard . 

Use the filters in the Success Rate Dashboard to examine administrative unit  course level and degree attainment 

data in your area over the last two years. In the equity tab, examine disaggregated success rates by ethnicity, 

modality  and gender. Finally, examine degree and certificate attainment rates at the college and administrative 

unit  level on the program awards dashboard. 

Use the CCCCO Scorecard to examine disaggregated Math and English/ESL Metrics, Completion Metrics, and CTE 

Metrics. 

Review the Program Awards Dashboard , using the drop -down filters to focus the analysis on your division.   

 

After examining the above data, are these rates what you expected? Are there any large gaps?  Is there anything 

surprising about the data? What do you see in the data? 

Please note several screens follow narrative analysis throughout this Program Review.  

SKILL BUILDERS: Examination of the 2017 Student Score Card validates faculty testimony on trends 

disciplines where students òstop outó early and frequently due to skill development and employment 

opportunities. In the CTE division this is particularly true for Welding (72% earnings increase), Fire 

Technology and Electronics. 

 

http://scorecard.cccco.edu/scorecardrates.aspx?CollegeID=592#home
http://www.mjc.edu/instruction/outcomesassessment/programreview/prdashboard/success.php
http://scorecard.cccco.edu/scorecardrates.aspx?CollegeID=592
http://mjc.edu/general/research/dashboards/drilldown/awards_drilldown.php
http://mjc.edu/general/research/dashboards/drilldown/awards_drilldown.php
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COURSE SUCCESS: Instructional program areas across the Technical Education disciplines show course 

success rates have measured at a minimum of 67% since Fall 2011. Consistently, over the 17 data points 

on course success, the fall semester posts an average course success rates of 69%, the spring semester 

posts 71.5% and the summer of 78.8%. Auto body and Welding have the highest average course success 

at 83% and Electronics has the lowest at 65%. By contrast the Public Safety disciplines, the trend is 

consistently lower, during the same period of 2011-2017. This is attributed to a lower success rate of 54% 

in EMS courses versus FSCI courses that have an average success rate of 83%. Some compelling discussions 

around course success are (a) the low success rates of EMS 350, AUTEC 200, AUTEC 368 as well as the wide 

range of ELTEC class course success rates. 
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Program Awards 

During the 15/16FY and 16/17FY, a total of 65 degrees and 92 certificates were achieved by students in the 

college credit program areas of the division. Between 2008 and 2016, 854 associate degrees and certificates 

have been achieved by students across Technical Education and Public Safety programs. It is uncertain if 

this data is capturing student comp letion data on college Skill Recognition Award milestones. Deeper 

review of information is needed to evaluate what seem to be a trend down since 2010. It is suspected that 

this is closely associate with the closing of CTE programs during 2010-11 difficult fiscal period at YCCD.  
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DISAGGREGATED DATA & EQUITY:  

Some demographic changes in the student background can be seen in evaluating the distribution of 

ethnicity and gender when you compare data from 08/09FY-16/17FY and compare it to data from 15/16FY-

16/17FY.  Notable changes include Hispanic students make up a large percentage of students and Whites, 

Hispanic and Undecided making up the largest groups enrolled in programs in recent years. 

 

The Examination of Disaggregated data suggest historical gaps in the course success rates of 

female that shows historical levels below male success rate by 8% and growing to 13% in the past 

two academic years. Further, African Americans has remained consistently below other groups 

posting 50% success rates. The other significant examination on evaluating ethnic groups is to 

look at an threshold of Hispanic, Undecided and Whites to create a base line because of the size 

of these groups. This approach will more reliably establish a consistent standard to evaluate the 

success of individual groups. As an example, this weighted course success average between 

08/09FY and 16/17FY would be 68%. Under this analysis groups historically falling behind would 

be African American and Hispanic students.  

The Program completion rates below examined at the historical level, indicate a steady increased 

in completions by Hispanic students; however, Asian, Undeclared and White Non-Hispanic all 

show a trend down. 
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Workforce Development Programs and Community Education programs are not presently tracked in the 

data provided for program review. As a result, department teams have collected information to inform the 

respective department and division area program review process. 

 

Administrative Area Overall Analysis:  

There is a continued need to improve program completion. Students seem to complete courses at 64 -70%; 

however, staying to the end on career pathway or program of study does not seem to happen frequently 

enough. The present data does not provide a metric review of what percentage of our students are 

completing a program in 6 years. This would be helpful to better understand the support for the 10% goal 

increase.  

Over the past year, the division has through grants hired on PT Counseling services to support more 

intrusive counseling in Sierra Hall. We anticipate improvements in keeping students on track as more of 

our services for students provide a centralized home for communicating with staff, faculty and the division 

office on needs of education planning, counseling, employment opportunities, faculty advising, tutoring, 

etc.  Further, the division has expanded the academic possibility of fee based programs on campus for 

areas that may not, in the short period, fit a college credit or non -credit modality but can still serve students 

through more cost -effective pricing the surround private schools. The program areas include program in 

Para Legal, Phlebotomy, Pharmacy Technician, Motor Cycle Safety Training, Fire Training, ICAR Points 

Curriculum, AWS Testing, ASE Testing, Business Workshops and GED. In the 17/18 academic year, the 

division will grow options for Paramedic CA State Approved Training, California and Federal OSHA Training, 

Electrician Assistant Skills Training, and Computer Mobility+, Cloud + and Security + training. 
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If distance education is offered, consider any gaps between distance education and face-to-face courses. Do these 

rates differ? If so, how do you plan on closing the achievement gaps between distance education and face-to-face 

courses? 

Limited distance education is offered in the 

instructional programs , offered by the division. There 

is a handful of online and hybrid based courses. More 

and more division faculty are adopting the LMS 

system of Canvas supported by the college. It is 

anticipated that over tim e more courses will adopt 

online approaches for lecture based concepts. This 

may occur via full online, hybrid or flip classroom 

modalities. Presently, only three classes division wide 

are offered in some level of distance education 

modality -  CMPET 206, ELTEC 208 and MACH 303. 

While the sample is small an analysis is provided 

below. 

 

A quick review of the online courses being offered compared against this controlled group indicates that 

students have been less successful taking the online option. There is also a significant gap for females that 

enroll into the online course option. This trend is true for ELTEC 208, but not differences in face to face vs. 

online is not as great for CMPET 206. MACH 303, which is taught as a hybrid is not picked up as an online 

modality. 

 

If there are differences in success across groups, how will your administrative area help to close achievement gaps 

across student populations, and how will it contribute to overall success? In other words, how do you plan on 

closing achievement gaps across student populations and raise completion/degree rates? How will your area help 

to increase the CCCCO Scorecard Completion rate to 53%? 

As previously mentioned, the Division Administrative Areas have expanded student services in Sierra Hall 

and the Regional Fire Training Center for students. The goal is to bring more services and support to 

students to a location that they commonly visit. These services include: study areas, faculty advising, 

counselors at the division office site, ACT program case management services, scholarships, and 

assistance with process college documents. 

Since 2005, the MJC Technical Education Programs and the MJC Fire Academy Programs have recognized 

student completers. Creating a culture that encourages and celebrates students completing industry 

certifications, skill recognition awards, certificates and degrees is an important first step. Further, the 

Division Administrative Areas will continue to hold professional development discussions and 

presentations calendared for faculty and staff discussions during division and department meetings. 

Coupled with recent curriculum changes across programs areas these changes should effectively 

continue to help improve completion rates for program students.  
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College Profile 

 

Remedial / ESL 
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Transfer Level Achievement 

 

Completion  

 

 

  



Program Review 2017 [Top] Page | 16 

 

Student Learning and Outcomes Assessment 

Please review your Learning Outcomes data located on the MJC Student  Learning Outcomes 

Assessment website in regards to any applicable Program, Institutional, and General Education Learning 

Outcomes. After you have examined your rates and disaggregated data, reflect on the data you encountered. 

Please address your Administrative Unit Outcomes (AUO) and the College Institutional Learning Outcomes (ILO) in 

your analysis. 

Administrative Unit Outcomes (AUO)  

Examine your disaggregated Administrative Unit Outcomes and provide a brief synopsis of the data. 

In review AUO Student Survey data the following is worth noting. The information survey collected 

student experience for Community Education and the Career Technical Education. It is unclear if 

information for Workforce Development and t he Regional Fire Training was inclusive in the survey 

responses.  

 

However, the information that is available suggests that the CTE (TechEd) Division Programs exhibited an 

overall satisfaction level of 3.22 across the various lenses of review. In each of the categories the 

information show and range from 3.09 to 3.38, referring to the quality of education by Technical 

Education Programs. Some interesting areas for the Division to consider worth examining include:  

1. Online Instruction which indicates consistent lower level of satisfaction, 

2. Third year students that consistently also show a lower level of satisfaction, and 

3. Night time student faculty feedback to students  

 

 

http://www.mjc.edu/instruction/outcomesassessment/programreview/prdashboard/lo_data.php
http://www.mjc.edu/instruction/outcomesassessment/programreview/prdashboard/lo_data.php
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In reviewing, Community Education Department programs services the survey response feedback 

demonstrates a lower level of satisfaction at 2.90, with a range of 2.74 to 3.00. Interestingly, day students  

and East Campus students seem to have a lower level of satisfaction. Some issues worth examining 

include:  

1. A sense of belonging by students enrolled in Community Education 

2. Timeliness of faculty responses to communication 

3. Better overall experiences for students attending day classes on the East Campus 

 

 

 

 

Institutional Learning Outcomes (ILO)  

Examine the overall College disaggregated Institutional Learning Outcomes and provide a brief synopsis of the 

data. 

From and ILO perspective, the CTE Division instructional programs achievement levels are above the 

college wide levels for the areas measured. Ethnic evaluation indicates that ethnicity groups achieving 

less successful ILO targets are Hispanic, White Non-Hispanics and Undeclared. This information does not 

necessarily correlate with patterns and trends in courses success. GELO evaluation is restricted to ELTEC 

208, which is the only course in the CTE Division that meets a natural science requirement and is 






























