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Executive Summary 

Provide an executive summary of the findings of this program review. Your audience will be your Division Program 

Review Group, the MJC Program Review Workgroup, and the various councils of MJC.  

The Human Services professional is skilled and knowledgeable in a large variety of specialties.  The Human 

Services Department offers two Associate of Arts degrees as well as Certificates in a variety of specialty areas, 

including Human Services Generalist, Chemical Dependency Counseling, Psychosocial Rehabilitation (Mental 

Health Worker), and Gerontology.  The Human Services program at Modesto Junior College is accredited by 

CAADE (The California Association for Alcohol and Drug Educators). CAADE is one of the credentialing 

organizations for the State of California Department of Alcohol and Drug Programs Directory.  Our Psychosocial 

Rehabilitation skills recognition courses are providing the community with a skilled entry-level workforce for 

mental health services in the community.   

The Human Services Department offers 17 courses to meet the requires of three programs, Human Services, 

Chemical Dependency Counseling, and Psychosocial Rehabilitation.  According to information provided by Cal 

Pass Plus/LaunchBoard, MJC Human Services program is within the top five colleges of excellence in the state 

when it comes to Employment Rates and Living Wages.  We wish to maintain and exceed the gains made in 

supporting the community and students; however, the need for an additional full-time tenured faculty is placing 

the program in a vulnerable place.   The program was left without a full-time faculty lead.  This left several college 

mandated items unaddressed, confusion among students and community partners, as well, a temporary lost of our 

Chemical Dependency Accreditation and lapse communications with community partners which is vital to 

maintaining the practicum placements of students.  The attempt to maintain a single-faculty CTE program comes 

with several challenges and leaves the faculty member with making decisions on what can be addressed versus 

what needs to be addressed.  We would like to maintain and exceed the gains made in supporting and educating 

the mental health and chemical recovery work within the community.   

MJC has the only associate degree for Chemical Dependency or for some Human Services in comparison to our 

surrounding counties and community colleges (i.e., San Joaquin Delta, Merced).  For 2015-2016, LaunchBoard 

reported in the region a total of 1039 students are taking courses in Human Services at three colleges.  Of the 

1,039 students, 656 students were enrolled in our MJC Human Services program. 

Our success rates (-1%) and fill rate (-3.5) dropped, however, the department has begun the intentional work to 

impact change and return to advancing our success and fill rates.  We have worked on our Program Pathways, 

addressed course offerings, modalities, and scheduling.  We will continually monitor the effects of these changes.  

Also, to influence change in enrollment we are implementing a marketing plan for the program.  For the academic 

years between 2015-2017 we exceeded our award goals.  To provide an even greater impact we hope that a new 

faculty member could focus on the Chemical Dependency aspects of the program and the current faculty could 

focus on the development of the Mental Health and Human Services program.  This we hope will impact the 

number of students applying to the state for their California Certified Addictions Treatment Counselor credential 

and the Psychiatric Rehabilitation certification. 

We will continue to work toward Curriculum updates and CLO Assessments to impact productivity measurements.  

Our long-term plans are to continue to strengthen our community partnerships and redesign the practicum 

program.  We will continue to seek the counseling department's input in student educational planning and career 

and transfer advising to Human Services students. 

Our faculty work closely with the community by providing mental health services some as therapist, professional 

training opportunities, and serves the community as human service providers.  They bring their knowledge and 

skills into the classroom to support student success and to demonstrate best practices in the profession. The 

Human Services Department mission, like the College, to support student education, skill building, and 

professionalism through enhancing the professional development of the faculty in the department. 

We hope as you review this Program Review that the viability and value of Human Services program come alive for 

you.  We hope this report builds your awareness of the role MJC Human Services Department plays in supporting 

and growing the workforce of mental health professionals, human services specialists, and addiction recovery 

counselors within and surrounding our community. 
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Program Overview 

Instructions 

Supplemental information, links to previous reviews, and dashboards can be accessed from the review, please 

ensure your pop-up blocker is turned off, or use Ctrl-Click to bypass it.  

Please review each question below, following the prompts and links given in the help text. Additional help, and a 

list of frequently asked questions is available on the Program Review Instructions page.  

Program Overview 

Please list program awards that are under this department according to the college catalog. Next to each program 

award listed; 

• Please denote if it should be included here, or should be listed elsewhere. 

• Answer yes or no, if the program has external regulations 

• Additional lines, if needed, may be added by typing the tab key while in the last cell 

• Any additional notes can be added in the box below the table 

[addl help] 

Program Awards Include in Review (yes/no) External Regulations (yes/no) 

Human Services, AA Yes No 

Human Services, Certificate Yes No 

Chemical Dependency Counseling, 

AA 

Yes Yes 

Chemical Dependency Counseling, 

Certificate 

Yes Yes 

Gerontology, Skills Recognition Yes No 

Psychosocial Rehabilitation, Skills 

Recognition 

Yes No 

 

The Chemical Dependency Counseling program has full accreditation by the California Association for 

Alcohol/Drug Educators (CAADE). http://www.caade.org/caade-colleges-and-universities-ca-az-nv.  

Students can apply for the Certified Addictions Treatment Counselor credential (CATC) once they 

complete the Certificate or Associate Degree.  

The Psychosocial Rehabilitation Skills Recognition is aligned with the Psychiatric Rehabilitation 

Association’s certification as a Certified Psychiatric Rehabilitation Practitioner (CPRP).   Students 

completing the MJC Human Services Psychosocial Rehabilitation Skills Recognition meet the eligibility 

requirements to sit for the CPRP National Exam.  The Stanislaus County Behavioral Health and Recovery 

Services previously provided funding to the Human Services department to produce psychosocial 

rehabilitation courses to increase the number of current and prospective employees equipped with the 

knowledge and skills to work with individuals with mental health challenges. 

 

Response and follow-up to previous program reviews 

On the Curricunet website, please locate your department and the previous program review. After reviewing, 

please complete the following questions; 

Briefly describe the activities and accomplishments of the department since the last program review.  

In Spring 2013, the previous full-time faculty, Dr. Kimberly Kennard received positive feedback from the 

Dean for adding two grants (CASRA and NAMI).  These grants were completed in 2016.  The Humans 

Services program became a CTE Program after the 2013 Program Review. The Dean stressed the need for 

an additional full-time tenure-track faculty member to support enrollment growth and program 

http://www.mjc.edu/instruction/outcomesassessment/programreview/instructions/
http://www.mjc.edu/instruction/outcomesassessment/programreview/instructions/
http://www.caade.org/caade-colleges-and-universities-ca-az-nv
http://www.curricunet.com/mjc/search/program_reviews/
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consistency.   Dr. Kennard and the Dean submitted a proposal in 2015 for a growth position.  Human 

Services received a growth position ranking at number 7 (Instruction Council, November 17, 2015, 

Minutes) and did not receive a growth position.  This request was included in the last two program 

reviews (2009, 2013).  

Dr. Kennard, the sole faculty member, was not able to return in Spring 2016.  This left department 

vulnerable and without the primary support needed to continue several departmental required tasks (i.e., 

resubmitting of the CAADE Accreditation, curriculum updates, CTE reports, resubmittal of grant 

proposals, student advising, community partnerships to support the practicum courses, Human Services 

Advisory Committee, HumSr Club and NAMI Advisor, supporting adjunct faculty, etc.).  Adjunct faculty 

provided the temporary support for the Spring 2016 semester however several of these tasks were not 

continued.  During Summer 2017, Dr. Cheryl Williams-Jackson became the interim faculty member and 

then the permanent full-time faculty in April 2017.  This was a lateral move from the Child Development 

Department.  Dr. Williams-Jackson has a degree in Clinical Psychology with a background in mental 

health and chemical dependency.  This allowed for a smooth transition into the course topics and the 

need for someone who understood the accreditation process and the program needs.   

Upon Dr. Jackson’s hire, the program was in the process of reaccreditation.  With the support of the 

Human Services Mentor, the accreditation paperwork was resubmitted, and the program was recertified 

without penalty.  The relationship with the County’s California Social Rehabilitation Agency (CASRA) 

program partnership was reaffirmed, and students were able to continue receiving support from the 

county (tuition, book loan, bus pass, parking fee payment, etc.). 

The Psychosocial Rehabilitation program received funding from the California Institute of Mental Health. 

The grant ended Fall 2016.  The grant supported the production of the Psychosocial Rehabilitation with 

Children/Family course and a position for the Human Services Mentor.  The grant also increased online 

course offerings.   

Dr. Williams-Jackson occasionally attends the local Mental Health/Substance Recovery Board Meetings 

and serves on the counties Mental Health Advisory Committee representing MJC.  Attending these events 

has allowed the department to remain abreast of county workforce and educational needs.  A Human 

Services Advisory Committee was started in Fall 2016.  Several Stanislaus County programs were invited 

and several county programs requested to join the committee.  The advisory committee has provided 

valuable feedback and information that has prompted changes within the program. 

The department is beginning to complete CLOs on a consistent basis.  The Program Coordinator sets up 

meetings routinely to assist adjunct faculty with the CLO process. 

To ensure that students are obtaining practicum sites for their capstone course, the Human Services 

Mentor and Program Coordinator are providing additional support for students during the semesters 

before the practicum is to start.  In collaboration with the Stanislaus County Behavioral Health and 

Recovery Services a comprehensive practicum site list for the student placements.  Additionally, a new 

process for site approvals has been implemented. 

The 2013 Program Review Long-range Planning stated, “A dedicated Human Service laboratory and 

observation room will also be available for utilization.”  A dedicated Human Services laboratory and 

observation room have not been created, however, in partnership with the DSPS Program, our students 

are being placed on-campus with their program.  The Human Services Program Coordinator is working 

closely with the staff of DSPS to design the practicum.  Fall 2017 was the first placement of students with 

DSPS. 
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The Mission of Modesto Junior College 

MJC is committed to transforming lives through programs and services informed by the latest scholarship of 

teaching and learning. We provide a dynamic, innovative, undergraduate educational environment for the ever-

changing populations and workforce needs of our regional community. We facilitate lifelong learning through the 

development of intellect, creativity, character, and abilities that shape students into thoughtful, culturally aware, 

engaged citizens. 

Provide a brief overview of the program and how it contributes to accomplishing the Mission of Modesto Junior 

College. (Overview Suggestions: How consistent is the program with the institutional mission, vision, core values 

and/or goals? How are aspects of the institutional mission addressed within the program? Is the program critical 

to the pursuit of the institutional mission?) 

The Modesto Junior College, Human Services Program, provide the necessary theoretical foundation, 

historical perspectives, professional values, and clinical skills for paraprofessionals involved in the delivery 

of social services in various community-based social work and counseling agencies.   

The two-year program is designed to prepare students for entry-level employment in Human Service 

Organizations, as well as to upgrade and enhance the knowledge and skill set of current employees in 

the profession.  The Human Service Programs also provide a basis for future academic training leading to 

advanced degrees in Human Services, Social Work, Counseling, Psychology, and Sociology. 

 

 

  



Program Review 2017 – Human Services [Top] Page | 6 

 

Student Achievement and Completion 

College Goal for Student Achievement 

Increase Scorecard Completion Rate for Degree and Transfer 

The College has a primary aspirational goal of increasing the Completion rate from 43% to 53% on the CCCCO 

Scorecard Completion Rate for Degree and Transfer [view] by 2022.  The completion rates in the Scorecard 

refers to the percentage of degree, certificate and/or transfer-seeking students tracked for six years who 

completed a degree, certificate, or transfer-related outcomes (60 transfer units). 

As you answer the questions below, please consider how your program is helping the college complete this 

aspirational goal of increasing the MJC Degree, Certificate, and Transfer Completion rate by 10% on the CCCCO 

Scorecard by 2022. 

Success  

The following questions refer to data from the Department Success Rates Dashboard. Use the filters to examine 

both departmental and course level data. Charts will be included for the record by Research and Planning once the 

review is submitted. 

Locate your department success rates on the Success Rate Data Dashboard and consider your department 

success rates trends over time, especially the last two years. Also, consider the data detailing the variance of 

success rate of courses across sections. Are these rates what you expected? Are there any large gaps?  Is there 

anything surprising about the data? What do you see in the data? 

COLLEGE WIDE SUMMARY – Course Success Rates (2014-2015) to (2016-2017) 

MJC Success Rates 

Fall/Spring Success Rates:  Success rates range showed an overall 1% increase from 67.5% for 2014-2015 

(fall 67%/spring 68%) to 68.5% for 2016-2017 (fall 68%/spring 69%) semesters. 

Summer Only Success Rates 

 Success rates range showed a one percent decrease of 75% and 74% summer 2014 and 2015 semesters. 

Fill Rates 

Fill Rates – Overall there was an increase from 88% in 2014-2015 (fall 90%/spring 86%) to 89% for 2016-

2017 (fall 92%/spring 86%); 78% to 79% for summer. 

HUMAN SERVICES SUMMARY – Course Success Rate (2014-2015) to (2016-2017) 

Success Rate 

Fall/Spring Success Rates 

Success rates range shows a decrease from 2014-2015 (fall 73%/spring 69%) overall average of 71% to 

69.5% (fall 67%/72% spring) a -1.5% decrease.   

Summer only Success Rates 

Summers success rates decreased from 84% (2014-2015) to 77% (2015-2016).  Data provided showed 0% 

success rate for summer 2017 however two courses were offered. 

Fill Rates 

Fall/Spring Fill Rates  

Overall there was a steady decrease from 79.5% for 2014-2015 (fall 87%/spring 78%) to 76% for 2016-

2017 (fall 79%/spring 73%) a 3.5 decrease. 

http://scorecard.cccco.edu/scorecardrates.aspx?CollegeID=592#home
http://www.mjc.edu/instruction/outcomesassessment/programreview/prdashboard/success.php
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Summer Only Fill Rates 

Overall there was a steady decrease from 81% (2014-2015) to 73% (2016-2017) with a 3% fill rate for 

summer 2017. 

Success Rates and Fill Rates Narrative 

During the same period, MJC's overall success rate increased by 1% during the 2014-2015 to 2016-2017 

academic years. The Human Services program success rates decreased by -1.5%.  There are a few 

speculations for why the decrease in success rates.  The CASRA grant provided by Stanislaus County 

Behavioral Health and Recovery Services ended in 2016.  It is possible that the CASRA grant funding may 

have been a factor in the high fill rates in previous years.  The grant covered tuition and books for 

students enrolling working toward the Psychosocial Rehabilitation Skills Recognition. The funding also 

covered students in the Chemical Dependency Counseling program who enrolled in any of the 

Psychosocial Rehabilitation courses.  During the time of this grant, the sole faculty conducted marketing 

of the program.  Additional, reason can include limitations that come with being a one-faculty 

department. 

Narrative 

However, summer success there were drastic decreases in summer success rates and fill rates.  A possible 

reason for this is summer offerings are dependent on the availability of adjunct faculty. 

The Department of Human Services has engaged in more conversations about student access, retention, 

and equity. Due to the department being 90% adjunct, there is limited insight by the adjunct faculty of 

the requirements and needs of the department.  As a solution to this issue, the Adjunct faculty is invited 

to attend bi-semester meetings to assist with awareness and understanding of the college and 

department requirements and to provide their input on departmental changes.  

Conversations have included pedagogy of teaching and learning, updates on professional changes and 

requirements, and community needs.  For example, instructors are including opportunities for students to 

learn various documentation techniques and an increase in cultural competence and ethics.  

We will continue to monitor and meet to brainstorm ways address ongoing success, retention, and equity 

goals over the next couple of years. 

 

 

What is your set goal for success? Do your department and individual course rates meet this goal? 

The department has a set goal of 70% for student success.  The department’s current success rate is 70% 

(2016-2017).  The Psychosocial Rehabilitation courses have been the lowest success rates for online.  

  

If your rates for success are lower than your goals, what are your plans to improve them?  

The department overall success rate is at the 70% goal.  This meets our success rate goals. However, our 

current rate is at 69.5 that is very close to falling below our goal rate.  Therefore, the success rate will be 

monitored closely each spring to reassess the need for changes.   

Program Updates and Scheduling 

The Psychosocial Rehabilitation courses are at the lowest rates and below the 70% goals.  These courses 

are now being offered only on-campus to see if the rates can rise over the next two years.  Students often 

enroll in this skill recognition without taking other Human Services courses.  We are creating a 

Psychosocial Rehabilitation Certificate that will require some of the basic courses to be completed with 

the psychosocial rehab courses.  This will provide the students with basic knowledge that will support 

their success. 



Program Review 2017 – Human Services [Top] Page | 8 

 

Additionally, to increase the success rates, the Human Services Program is implementing core courses 

requirements as prerequisites to several courses (HumSr 101, 110, 120).  These three courses provide the 

foundation needed to be successful in several of the advance courses and the capstone practicum 

courses. 

To increase fill rates, the department has created a set schedule in which some courses will only be 

offered once a year.  Another implementation is a consistent night course schedule that will allow 

students to plan their course enrollment dates.  This also will assist counselors and adjunct faculty in their 

advising to students concerning their plan for taking particular courses.  These set courses are a part of 

the planning to create a Human Services Pathway Plan.  

We have removed two courses (HumSr 103 and 40) to streamline the program.  Additionally, we are 

reviewing all courses to update the objectives and outcomes in alignment with DSM and other 

professional changes. 

Counselor input and information sharing are included in a more consistent way to ensure students 

receive accurate information.  Spring 2017, a presentation was provided to the counselors.  Two 

counselors are providing input to the Human Services Department for the general courses to include on 

the Pathway.  Counselors were informed about Human Services transfer schools and students needs for 

understanding where and what majors they could transfer into since there are no BA Human Services 

programs locally.  CSU Stanislaus currently has a BA in Sociology with a specialization in Human Services. 

 

Locate your department equity rates on the Success Rate Data Dashboard (by pressing on the equity tab). 

Examine these rates, disaggregated by ethnicity and gender, over the last two years. If there are differences in 

success across groups, how do you plan on addressing issues of student equity? In other words, how do you plan 

on closing achievement gaps across student populations? 

Ethnicity and Gender 

For the period 2015-2016 and 2016-2017, the Human Services program success rate percentages by 

Ethnicity included: Asian (59%, n = 16), Black, AA (71%, n = 134), Filipino (75%, n = 9), Hispanic (71%, n  = 

615), Native American (79%, n = 33), Pacific Islander (66%, n = 25), Two or More (80%, n = 12), 

Undeclared (75%, n = 18), and White (72%, n = 669). 

The average combined success rate is 72% (n = 1531) for students taking Human Services courses.  The 

Ethnicity groups performing below our 70% success rate goals are Pacific Islander and Asian groups.  The 

two groups performing above the 70% success rate in the 80% range is the Two or More group. All 

others are within the 70% range.  We will continue to offer students the opportunity to utilize the services 

provided by the Human Services Mentor and recruit tutors to sign up with the Tutoring Center. 

Females are succeeding above our success rate goals at 73% (n = 1556) and 68% (n = 576) for males.  To 

impact the success rates for males, the program is providing more information concerning the Male 

Collaborative on campus.  

If distance education is offered, consider any gaps between distance education and face-to-face courses. Do these 

rates differ? If so, how do you plan on closing the achievement gaps between distance education and face-to-face 

courses? 

We have been tracking the success rates of the increase of online offerings and noticed that the three 

psychosocial rehabilitation courses have our lowest success rates.   

We believe the psychosocial rehabilitation courses are a better fit for Face-to-Face modality.  The 

program will re-evaluate the HumSr 146 course and we speculate that the low success rate is due to the 

course is the only human service course that focuses on children and families.  Students have not had the 

opportunity to learn the basics concerning the needs of this age group and family structure. 

We currently do not offer any off-campus courses, and this will be a goal to implement within next three 

years. 

http://www.mjc.edu/instruction/outcomesassessment/programreview/prdashboard/success.php
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Conferred Award Trends 

Review the Program Awards Dashboard, using the drop-down filters to focus the analysis on your department.  

Starting with identifying the year, please supply degrees and certificates awarded.  These charts will be attached by 

Research and Planning before being posted publicly. 

What is your set goal for degrees and certificates awarded? Do your rates meet this goal? 

Our program goals are to have 30 awards granted per year within the next three years.  Our current rates 

exceed this goal (n = 39).  

 

If your rates for degrees and certificates awarded are lower than your goals, what are your plans to improve them? 

Strategies to maintain or exceed the current goals will include: 

• Faculty advising is a vital part of the Human Services program.  The Human Services Mentor position 

was created to assist students with understanding the connection between their degree goals and 

obtaining their credentials in the profession.  This allowed the full-time faculty to focus on 

educational advising for students.  This is the limitation of being a one-faculty department.  In place 

of this, an appointment with the Counseling Department will be scheduled once a year or once a 

semester to ensure advising is in sync with the program. 

• Meet with the Success Specialist to understand their role and how they can support these efforts. 

• Create opportunities for adjunct faculty to learn about the Human Services, Chemical Dependency 

Counseling, and Psychosocial Rehabilitation certificate.  Also, increase their understanding of the 

PRA and CAADE credentialing requirements. 

• Increase support resources for Human Services students in the form of increased services such as 

tutoring and Human Services Mentoring. 

• Create advertising material that can answer general questions about the degree and certificates of 

the program. 

• Offer opportunities for faculty awareness and understanding of our degrees and certificates.  

• Assist adjunct faculty with understanding how their course connects to the degree, certificate, and 

professional credentialing exams. 

• CAADE have visited the campus and provided training to inform students and faculty concerning the 

examination process and credentialing requirements.  We will continue this practice. 

 

http://mjc.edu/general/research/dashboards/drilldown/awards_drilldown.php
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Student Learning Outcomes 

Instructions 

This section of the Program Review measures student learning. 

PLO / GELO / ILO Outcomes 

To ease in analysis, trending charts have been created by Research and Planning on the Learning Outcomes 

Dashboard website. Using these charts, you can identify your current success rates in student achievement 

towards the outcomes. Considering your current outcome success rates, and previous semester, set a department 

aspirational goal, and examine what your outcome success rates are currently. Later you will be asked to outline a 

plan to achieve this threshold, but for now, simply supply the Goal % and Current % for each level. 

Note: If the dashboards do not show your Learning Outcomes, please ensure that they have been mapped in 

eLumen. Each course will need to be mapped to each applicable PLO, GELO, and ILO. The Outcome Assessment 

Workgroup has created a web page detailing the work already done -> PLO, ILO, and GELO Assessment 

grids. For additional assistance, review the Course Learning Outcome Assessment web pages, or contact Nita 

Gopal at gopaln@mjc.edu.  

 

Student Learning and Outcomes Assessment 

Please review your Learning Outcomes data located on the MJC Student Learning Outcomes 

Assessment website and below, in regards to any applicable Program, Institutional, and General Education 

Learning Outcomes. 

For each ILO that your course learning outcomes inform, you will find your overall rate. On the MJC 

Student Learning Outcomes Assessment website, you will also see that overall rate disaggregated across student 

populations; you can use this information to understand how different student populations are learning in your 

courses.  

After you have examined your rates and disaggregated data, reflect on the data you encountered. Please address 

the program outcomes (PLO), general education outcomes GELO (if any), and institutional outcomes (ILO) in your 

analysis. 

Program Learning Outcomes (PLO) 

What is your set goal for PLO success? Do your overall rates meet this goal? 

***MAPPING INFORMATION NOT AVAILABLE.  We will update this Program Review once this 

information is provided on the CLO Assessment website. 

 

 

http://www.mjc.edu/instruction/outcomesassessment/programreview/prdashboard/lo_data.php
http://www.mjc.edu/instruction/outcomesassessment/programreview/prdashboard/lo_data.php
http://www.mjc.edu/instruction/outcomesassessment/plogeloiloassessment.php
http://www.mjc.edu/instruction/outcomesassessment/plogeloiloassessment.php
https://www.mjc.edu/instruction/outcomesassessment
mailto:gopaln@yosemite.edu?subject=PLO%20%2F%20GELO%20%2F%20ILO%20Mapping
http://www.mjc.edu/instruction/outcomesassessment/programreview/prdashboard/lo_data.php
http://www.mjc.edu/instruction/outcomesassessment/programreview/prdashboard/lo_data.php
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Curriculum and Course Offerings Analysis 

Curriculum Analysis 

Courses that have not been reviewed, or not scheduled to be reviewed, are listed on the Curriculum Committee 

web pages.  To aid in use, please view this filtered spreadsheet, using the drop down menus along the field 

headings, to view just your department.  On opening the spreadsheet, click the Enable Editing and Enable content 

buttons that should appear across the top menu bar.  

Considering those courses that have not been reviewed within the last five years, please address these below. 

Provide your plans to bring courses into compliance with the 5-year cycle of review.  If your department is 

compliant, please state that. 

Several Human Services courses (n = 13) are in need of review and updating to be brought into 

compliance with the 5-year cycle.  To address this need to bring these courses into compliance and 

update several other courses that are currently in need of changes, at least four courses will be addressed 

and submitted to the Curriculum Committee over the next three semesters. 

Provide your plans to either inactivate or teach each course not taught in the last two years. 

Human Services 103 and 40 are in the process of being inactivated.  The Human Services and Chemical 

Dependency Counseling Program curriculum will need to be submitted to the Curriculum for updating to 

inactivate these courses.  This will be completed within the 2017-2018 academic year. 

Does the College Catalog accurately display the descriptions and requirements of all the courses and educational 

awards (degrees/certificates) overseen by this program? If not, please describe your plans to correct. 

Current Catalog corrections will be addressed before the end of Fall 2017 semester.  This includes adding 

the program description for Human Services and Chemical Dependency.  Remove the Program 

Description repeat in the Psychosocial Rehabilitation area. 

Are there plans for new courses or educational awards (degrees/certificates) in this program? If so, please describe 

the new course(s) or award(s) you intend to create. 

Within the next three years we will discuss with the Human Services Advisory Committee development of 

the Psychosocial Rehabilitation Skills Recognition into an Associate degree or Certificate.  Also, in 

conjunction with the Child Development program discuss the development of an Early Childhood Mental 

Health Certificate. 

What needs or rationale support this action, and when do you expect to submit these items to the Curriculum 

Committee? 

Central California Children’s Institute (2011) stated recommendations from the Regional IFECMH Steering 

Committee.  The committee recommended ways to increase the mental health workforce who 

understands the mental health needs of children under five is to create a Infant Mental health Leadership 

Academy.  Another recommendation is to create an Associate level program within the Community 

College system. “In California, the child development permit and an Associate’s Degree in child 

development are two primary credentials required to work in child care settings. Many young children in 

our region are in the hands of these childcare workers each day. Besides parents and other family 

caregivers, these paraprofessionals are most likely to have regular contact with young children and their 

parents. Therefore, infusing didactic and experiential IFECMH content into the child development permit 

and/or the Associate level training programs at community colleges in our region could go a long way in 

reaching families with this information (CCCI, 2011, p. 30).   

The Human Services Department will work with the Child Development Department to create a certificate 

program that address this need.  Currently, Stanislaus and San Joaquin Counties do not have any State 

Early Childhood Mental Health Endorsees in the area, as is listed with the California Center for Infant-

Family and Early Childhood Mental.  The Certificate will work to increase the number of available 

individuals from child care to psychologist available to provide services to children under the age of five. 

http://www.mjc.edu/instruction/outcomesassessment/programreview/documents/coursereviewstatus.xlsx
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Endorsee: http://cacenter-ecmh.org/wp/professional-development/endorsees/#Sacramento.  Discussions 

will begin Fall 2017. 

The creation of a certificate in Psychosocial Rehabilitation has been discussed at several Human Services 

Advisory Committee meetings and with the County’s CASRA Program.  Work toward the creation of a 

Strong Workforce Grant will support both the IFECMH and the Psychosocial Rehab certificates. 

The courses will be submitted to the Curriculum Committee in Spring 2018. 

Practicum courses are in need of updating.  The current formats produce complications for students.  The 

repeatability for the seminar course 144 was removed.  Students seeking to take a second practicum are 

not allowed to repeat the course.  Either a new seminar course will be created or two brand new 

practicum courses (Introduction and Advanced) will be created.  The changes for the practicum will be 

updated during Fall 2017. 

Course Time, Location and Modality Analysis 

Please follow this link and review the Course Attributes in regards to when, where, and in which method the 

courses in this program are taught. Use the filters to focus the report on your department. Then answer the 

following questions. 

Location/Times/Modality Trend Analysis:   

Consider and analyze your location, time, and modality trends. Discuss any program plans that address more 

efficient and beneficial location, modality and/or time of day trends.  

Human Services is finding it a challenge to offer evening classes with the current adjunct faculty pool.  In 

reviewing the course offering trend from the 2012-2013 to 2016-2017 academic years, the majority of 

courses are being offered in the daytime. During fall 2017, interviews will be conducted to bring on at 

least two new adjunct faculty willing to teach evenings.  We also are aiming to create off-site sections 

either at high schools or with community partners. 

Also, students enrolling in online courses are receiving lower scores.  This may mean additional training is 

needed for faculty to teach online. 

Over the last two semesters, we have reviewed scheduling statistics to track when students are enrolling 

in courses.  Based on the results we have redesigned our fall and spring course offerings.  For example, 

more courses are being offered in sequence over spring and fall semesters. We are also interviewing new 

adjunct faculty to fill night course need and daytime needs.  

Two courses have been cancelled over two semesters (HumSr 117, 119).  These two are advanced courses 

and have not been offered in the evening.  We believe with the creation of the course sequence pattern 

that enrollment will increase for this course.  The two courses are only offered once a year starting Spring 

2018. 

We believe new hires will increase our possibility of offering evening courses and off-campus courses. 

 

http://cacenter-ecmh.org/wp/professional-development/endorsees/#Sacramento
http://www.mjc.edu/instruction/outcomesassessment/programreview/prdashboard/courses.php
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Program Analysis 

Program Personnel 

Please refer to the Department Faculty and Sections Dashboard to supply the names of faculty and adjuncts for 

the periods requested. Use the dashboard filters to focus on your individual department. Due to the complexity of 

payroll accounts and assignments, those listed may not match known individuals, please note any discrepancies. 

Additional comments or narrative can be added below. 

Faculty Name Full-Time or Part-Time (adjunct) Hire Date (optional) 

Williams-Jackson, Cheryl L Full Time 2005, lateral interim move 

8/2016, permanent move 

4/2017 

Kennard Lyke, Kimberly A Full Time (retired - 2017)  

Fichtenkort, Shelly W Part Time  

Potts, Tracey L Part Time Spring 2017 

Spain, Layla Z Part Time  

Gilbert, Ron G Part Time  

Gillispie, Linda A Part Time  

Metcalf, Venesse E Part Time  

Moore, Reyna C Part Time  

Sparks, Terry E Part Time  

Yost, John W Part Time  

 

The staffing information on the Department Faculty and Sections Dashboard is incorrect. It 

should be noted that the Human Services Department has one full-time faculty member.  Dr. 

Kennard began an extended leave of absence during the Winter break in January 2016 due to 

an illness.  This left the department without a lead faculty during Spring 2016.  An interim 

instructor was brought in August 2016.  Dr. Kennard retired Spring 2017, and the new tenured-

faculty came in April 2017.   Although records may show that two faculty members were in the 

department, at no time was there an overlap in the full-time faculty filling the position on-

campus.   

Due to the faculty availability, the department’s scheduling has focused on offering classes 

when the adjunct faculty is available versus offering times more appropriate to meet the needs 

of students. There is a need to expand the adjunct pool. Currently, several part-time faculty 

members have stated a preference to teach daytime sections.  Additional reasons have 

included changes in job status and three faculty are currently full-time in other MJC 

departments and prefer to teach only one course a semester online or daytime only. 

Additionally, to continue to input the success rates, we will need to recruit adjunct instructors 

who are specifically educated, trained, or participated in an internship in substance use 

disorders counseling.   

  

http://www.mjc.edu/instruction/outcomesassessment/programreview/prdashboard/faculty_sections.php
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Faculty Assignments 

Please refer to the Department Faculty and Sections Dashboard to supply the number of faculty and adjuncts 

for the past two years of regular terms. Use the dashboard filters to focus on your individual department. Due to 

the complexity of payroll accounts and assignments, those listed may not match known individuals, please note 

any discrepancies. Please note that summer positions are all shown as adjunct due to payroll categories. 

Enter figures for each term, to add additional rows, click in last cell on right and push tab on the keyboard. 

Additional comments or narrative can be added below. 

Term # Taught by FT 

Faculty 

# Taught by Other 

Faculty 

# Sections Offered / 

Term 

Program Fill Rate % 

2015 Fall 1 10 17 82 

2016 Spring 1 10 18 80 

2016 Summer  6 6 73 

2016 Fall 1 10 17 78 

2016 Spring 1 8 17 75 

Note: Due to Department Faculty and Sections Dashboard report’s inaccuracy these numbers do not match the 

data presented below.  Faculty will work with the Research Department to correct the inaccuracies. 

  



Program Review 2017 – Human Services [Top] Page | 20 

 

Departmental Productivity Measurements 

If not pre-filled, please complete for two years the following table of indicators, as listed on top of 

the Productivity Dashboard. A picture of this dashboard will be supplied by Research and Planning. Please enter 

one term per line; to add an additional line, click in last cell and use the Tab key. 

The space below is available for comments and narratives. 

Term FTEF FTES FTES/FTEF WSCH/FTEF 

2015 Fall 3.30 47.00 14.24 427.25 

2016 Spring 3.50 50.00 14.28 428.53 

2016 Summer 1.20 17.06 14.22 426.59 

2016 Fall 3.30 45.46 13.78 413.31 

2017 Spring 3.30 43.96 13.32 399.68 

 

From Spring 2016 to Spring 2017, our FTES are down by -6.04.  To prevent further decreases in FTES it 

will be important for the department to begin marketing the program within the community including 

high schools.  Also, we hope the changes in course offerings and sequences will influence positive 

changes in FTES.  The college as a whole has also had drops in WSCH/FTEF over the same years. 

 

http://www.mjc.edu/instruction/outcomesassessment/programreview/prdashboard/program_productivity.php
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Long Term Planning and Resource Needs 

Long Term Planning 

Provide any additional information that hasn't been addressed elsewhere in this program review, such as 

environmental scans for opportunities or threats to your program, or an analysis of important subgroups of the 

college population you serve. 

View the Program Review Instructions page for reference and inspiration. 

Taking into account the trends within this program and the college, describe what you realistically believe your 

program will look like in three to five years, including such things as staffing, facilities, enrollments, breadth and 

locations of offerings, etc. 

The Human Services Program is here to support community needs for human services professionals, 

entry-level mental health professionals, and chemical dependency counselors. MJC Human Services 

program has grown from 2010 (n = 31) to 2016 (n = 52) in its section offerings a year.  Also, enrollment 

increased from 831 in 2010 to 1193 in 2016 (LaunchBoard).  The greatest threat to the program is the 

inability to meet the demands of the community and the inability to grow with the profession and 

community needs due to no growth in full-time faculty.  

The LaunchBoard website shows five community colleges (Fresno, San Diego City, Mt. San Antonio, Palo 

Verde, and San Bernardino) as the most effective Human Services programs in the state.  It may be 

helpful to review these programs to understand their effectiveness to influence changes needed within 

the MJC Human Services program.  All but one of these effective programs is staffed with one full-time 

faculty.  In the next 3 to 5 years, we hope that one full-time faculty member will be able to focus on the 

needs of the Chemical Dependency Counseling program and another full-time faculty can focus on the 

Human Services Generalist and Mental Health Worker (Psychosocial Rehabilitation) degrees.  An 

instructional aid or assistance will be available to assist with maintaining community partnership to 

ensure our practicum courses placements are meeting the needs of our program. 

Community partners have requested during our Advisory Meetings and when attending Community 

Advisory Meetings that MJC Human Services program reinstate the NAMI on Campus Club.  Students 

have also asked for the Human Services Club to be reinstated.  Currently, a Club Advisor is not available 

to provide the support for these programs. 

A high priority is to provide professional development opportunities the address human services topics, 

chemical dependency recovery, and mental health. This includes professional development for faculty, 

community members, and students who are in various human services positions within the community 

and need CEUs or hours to maintain their credentials. 

Students seeking to transfer must make the decision to move from the area if they wish to focus their BA 

or MA on Human Services.  The only Human Services BA programs are located at CSU Dominguez Hills, 

and CSU Fullerton.  If the opportunity arises to offer a BA program in Human Services at MJC, we hope to 

submit a proposal.  CSU Stanislaus offers a Sociology degree with a concentration in Human Services or 

Drug and Alcohol Studies. 

The department would like to offer off campus courses and partner with high schools and organizations 

to bring several courses to their sites. 

One of our community partners, CASRA has made a video recording to provide to online classes to 

inform students how their program can support their education. 

The two practicum course instructors attended the California Institute for Behavioral Health Solutions 

(CIBHS) Practicum Instructor Meeting.  We would like to continue being a part of the Network to enhance 

how we are designing our practicum portion of the program. 

http://www.mjc.edu/instruction/outcomesassessment/programreview/instructions/index.php
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We have plans to apply for Strong Workforce Grant to support the initiatives of the department (Mental 

Health Degree, ECMH) and to support the creation of a CCC Human Services Educator Consortium Event 

at MJC. 

 

Resource Request and Action Plan 

Priority Name Resource 

Type 

Estimated 

Cost 

Objective 

1 New Full-time 

Tenured Faculty (1) -  

Personnel  With workload requirements to maintain a 

program, and the new that are specific to a CTE 

program.  A new faculty position is needed to 

allow for maintenance and growth of the 

program.  Several factors that are specific to 

Human Services are not addressed with 

consistency due to limitation in maintaining a 

one-faculty department.   

 

The new faculty would take the lead on all 

Chemical Dependency Counseling program task 

or take the lead on the Mental Health and 

Human Services Generalist task.  

 

One growth position would help to create 

consistency within the department and allow 

initiatives to be addressed.  This would allow for 

greater support for students that will increase 

student success and equity. 

2 Part-time – 

Instructional 

aide/support for 

practicum and 

credentials 

Personnel $20,000 To support students toward obtaining the 

programs CAADE Accreditation, support 

students toward their CAADE Credential and 

PRA Credential.  Support the Program 

Coordinator with the requirements for 

maintaining community partnerships for our 

community off-site practica. 

3 Computer Upgrade 

w/ Mic and Camera  

Equipment $800 To upgrade HumSr. Office computer to allow 

for online communication with students and 

faculty. 

4 Marketing Material Supplies $3000 Marketing Material:   

• Handouts, pamphlets, brochures 

•       Table Throw/Cloth Cover  

•       Personalized Ink Pens  

•       Micro Sticky Book 

•       Water bottles 

5 Professional 

Development 

Professional 

Development 

$5000 SmartPen Trainings and Addiction Simulators 

Training (purchased 2015, faculty need 

trainings) 

Purchase 5 copies of Intervention, Treatment & 

Recovery for faculty and student use. Addiction, 

Trauma, & Adverse Childhood Experiences 

(ACES) (199: 

https://www.pesi.com/store/detail/17649); 

Resilience: The Biology of Stress & the Science 

of Hope; The Addicted Brain: Why We Abuse 

Drug, Alcohol, and Nicotine 

California Institute for Behavioral Health 

https://www.pesi.com/store/detail/17649
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Solutions Trainings and Network Meetings 

 

7 Conference and 

Trainings 

Professional 

Development 

$4000 For Human Services faculty to attend to 

conferences. CASRA 2018 Spring Conference, 

April 30 - May 2, 2018 , Concord, CA AND 

CAADE CONFERENCE April 2018. 

Faculty attendance to California Institute for 

Behavioral Health Solutions (CIBHS) Trainings 

 

7 Storage space Equipment  Human Services items are currently stored in 

various places in Founders Hall due to no 

central storage space for HumSr items.   

 

Evaluation of Previous Resource Allocations 

Below is a list of resource allocations received in previous Program Reviews.  Please evaluate the effectiveness of 

the resources utilized for your program.  How did these resources help student success and completion? 

(https://www.mjc.edu/governance/rac/documents/ielmallocationsummary20142015.pdf) 

The Evaluation / Measured Effectiveness can be typed in another program and pasted here, or typed directly in to 

the box below.  The box will expand with additional text, and paragraphs (hard returns) can be added by using 

Ctrl+Enter.  

Resource Allocated PR Year Evaluation / Measured Effectiveness 

Learning Prog 

Human SVCS Prof 

2015 Due to the change in the one faculty member, no information 

is available concerning this item. 

 

https://www.mjc.edu/governance/rac/documents/ielmallocationsummary20142015.pdf
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Career Technical Education Questions  

The following series of question focus on Career and Technical Education, and can be answered using the labor 

data from Cal-PASS Plus on Launchboard.  You will need to create an account before accessing the Launchboard. 

How many students did you serve in the last two academic years? 

Over the 2014-2016 academic year, MJC served 1,357 students.  For 2015-2016 year, we served 656 

students and 2014-2015 year 701 students.   

What kinds of students are you serving? 

Gender: Female (77%), Male (22%), Other (1%) 

Ethnicity: White (39%), Hispanic (44%), African American (7%), Other (5%), Asian (2%), Two or More Races 

(2%) 

Age: 20-24 (25%), 40 and older (24%), 19 or less (17%), 25-29 (16%) 

What percentage of your students are persisting?  Consider within the 
program and within the college. 

  Term to Term within College (35%) are consistent with Term-to-Term Retention within the region (35%).  

As well, persistence percentages are equal to the region (11%). 

Are students getting and keeping jobs? 

Launchboard reports, “After a year, 71% of completers and 68% of skill-builder students were employed.”  

Lauchboard notes:  

1) Skills-builders are workers who are maintaining and adding to skill-sets required for ongoing 

employment and career advancement. Skills-builders successfully complete a limited number of 

community college courses, but do not earn a certificate or degree, or transfer to a four-year college.  

2) Because it is not required, many colleges do not report locally-issued certificates to the Chancellor’s 

Office so employment outcomes for these students may be missing. 

What percentage of students are attaining a living wage? 

Information not available under the “Are Students Making Reasonable Wages” area.  However, in the 

Excellence: “Which colleges have the most effective programs in the state” living wages button, it states 

that MJC living wage for Human Services is among the top 5 effective programs in the state at 52%.  Also, 

MJC is within the top 5 in the state for Employment Rates at 75%. 

  

https://www.calpassplus.org/User/Login.aspx
https://www.calpassplus.org/User/Login.aspx
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